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This Implementation and Monitoring Plan for the National Disaster Management Plan is the 
result of consultations led by the Solomon Islands National Disaster Management Office (NDMO) 
in partnership with the Pacific Community (SPC) through the Pacific Islands Emergency Manage-
ment Alliance (PIEMA) project in May, September 2019 and February 2020.  



IMPLEMENTATION AND MONITORING PLAN FOR THE NDMP18 – SOLOMON ISLANDS

3

Foreword
Chair of the National Disaster Council
The National Disaster Management Plan (NDMP18) is founded on the 
National Disaster Council Act 1989 and was endorsed by Cabinet in 2018. The 
NDMP18 sets out comprehensive arrangements for disaster management in 
the Solomon Islands, with an emphasis on a whole-of-government, national, 
provincial and local level approach to disaster planning, preparedness, 
response and recovery.

Since its adoption, the National Disaster Management Office has been coordinating steps to 
ensure arrangements set out in the NDMP18 are established and operational. This has included 
working at the national level with agencies that are members of the Sector Committees, through 
to support for provincial and local level disaster coordinators.   

Notwithstanding the significant progress made to date, it is apparent that further work is needed 
to properly and fully operationalise the NDMP18. Most importantly, ongoing strengthening and 
commitment to build a whole-of-government and multi-sector approach to disaster management 
is needed. 

Solomon Islands is an active member of the Pacific Islands Emergency Management Alliance 
(PIEMA), and it is timely that, through the PIEMA Project delivered by the Pacific Community (SPC), 
this NDMP18 Implementation and Monitoring Plan 2020–2023 has been developed. 

When considering how the PIEMA Project could best support Solomon Islands disaster management 
arrangements, it was clear from the outset that the focus be on supporting implementation of the 
NDMP18. I am pleased that this plan does just that, and that through a multi-stakeholder and 
consultative process, has been developed with an emphasis on key priorities to address over the 
NDMP18 period until 2023. 

Importantly, the NDMP18 Implementation and Monitoring Plan does not set out a comprehensive 
and prescriptive approach for NDMP18 implementation; rather it aims to bring a focus to key 
priorities; catalyse action and serves to reinforce and support a shared commitment to an ongoing 
process of whole-of-sector dialogue, collaboration, planning and progress monitoring. 

It is with great enthusiasm that I endorse this NDMP18 Implementation and Monitoring Plan and 
would like to thank all those involved in its development. As Chair of the National Disaster Council, 
I look forward to assisting with, and monitoring its progress.
   
Dr Melchior Mataki
Permanent Secretary, Ministry of Environment, Climate Change, Disaster and Meteorology
Chair of the National Disaster Council 
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Summary
This Implementation and Monitoring Plan 2020-23 (IMP) for the National Disaster Management 
Plan 2018 (NDMP18) has been developed by the Solomon Islands Government in collaboration 
with disaster management partners, and with the support from the Pacific Community (SC) 
through the Pacific Islands Emergency Management Alliance (PIEMA) project. 

The IMP brings a focus to the NDMP18 as a whole-of-government plan that sets out government 
regulations for managing disasters and emergencies. The IMP strives to map out pathways to 
support NDMP18 implementation, and promote and build the foundations of trust, leadership 
and teamwork across the disaster management sector. It represents the required commitment 
to work together to strengthen and operationalise the planning, preparedness and 
response arrangements set out in the NDMP18. To do this, the IMP aims to: 

4 Enhance ongoing NDMP18 governance, collaboration and accountability;
4 Promote coordinated planning and monitoring of disaster management sector priorities; 

and 
4 Support collaborative action to progress priorities.

At the core of this IMP is an emphasis on the need for ongoing dialogue and collaborative planning 
and action involving all key stakeholders. It also highlights six Outcomes that the sector has 
identified to progress as priorities over the next three years. It is anticipated that through ongoing 
dialogue and engagement, the Outcomes will be implemented and monitored overtime, and 
new Outcomes to progress will be identified. 

The primary audience for the IMP is the disaster management sector. Its intention is to communicate 
and illustrate pathways for a whole-of-sector approach to implementing the NDMP18. The IMP will 
also be used to communicate to Solomon Islands’ disaster management partners as a basis for 
directing and coordinating support. 

IMP SUMMARY

Vision: Solomon Islands government and partners work together to ensure ongoing and 
effective implementation of the NDMP18.
Objectives: Through a shared, whole-of-sector commitment and approach, the IMP has the 
following objectives: 

• Enhance NDMP18 governance, collaboration and accountability.
• Promote coordinated planning and monitoring of disaster management sector 

priorities; and 
• Supporting collaborative action to progress sector priorities.
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Background and Context 
Overview
Solomon Islands is one of the world’s most disaster-prone countries with many hazards predicted 
to intensify with climate change. The Solomon Islands Government adopted a new disaster 
management plan in 2018 (referred to here as the NDMP18) replacing Parts 1-4 of the National 
Disaster Risk Management Plan 2010. The NDMP18 is now the established regulation for 
disaster management in the Solomon Islands. It sets out the principles, policies, structures 
and roles and responsibilities for disaster management at the national, provincial and local levels 
across preparedness, response and recovery phases. 

Figure 1 (next page) sets out the overall disaster management operational arrangements, 
showing the relationship between centralised coordinating functions including the National 
Disaster Council (NDC), National Disaster Operations Committee (N-DOC), National Emergency 
Operations Centre (NEOC) and multi-agency Sector Committees that include NGO representation. 

The roll-out of the NDMP18 has been progressing with a focus on developing Standard Operating 
Procedures (SOPs) to guide the work and functions of six Sector Committees. The SOPs further 
specify roles, responsibilities and procedures that connect Sector Committees and enable the 
operationalisation of the NDMP18 through coordinated preparedness and response. 

Police, Fire and Health (ambulance) agencies have mandated roles and responsibilities in performing 
certain emergency service provision in the Solomon Islands. These are set out for Police and Fire 
in the Police Act of 2013 and for Health in the Health Services Act of 1996. The NDMP18 integrates 
these agencies as part of the whole-of-government approach to disaster planning, preparedness 
and response. For example, both the Commissioner of Police and the Permanent Secretary of 
Health and Medical Services are members of the NDC.

IMP SUMMARY CONTINUED

Priority Outcomes: The IMP describes six Priority Outcomes to be progressed by the 
sector over the next three years. Priority Outcomes will be reviewed, modified and updated 
throughout implementation. 

Over the next three years (2020-2023) the sector will work together to:
• Establish a National Emergency Response Team capability. 
• Ensure Sector Committees, the emergency operations centre, and other bodies in 

the NDMP18 are fully interoperable.   
• Strengthen Solomon Islands Government planning, management and budget 

processes so they actively support NDMP18 implementation.
• Establish a clear pathway and system for accredited emergency management 

training.  
• Establish a NDMP18 monitoring and evaluation framework to support information 

sharing, knowledge generation, accountability and disaster management 
performance reporting.    

• Establish a common communication platform with shared and discrete channels in 
place and operational.
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About PIEMA

PIEMA was established in 2013 as a coordinating mechanism that engages directly with 
Pacific Island countries to create ‘excellence in emergency management’. PIEMA has a focus 
on building the foundations of trust, leadership, and teamwork among key emergency 
management agencies. The Pacific Community (SPC) provides support to PIEMA agencies 
through the PIEMA project.   

The PIEMA project is providing the opportunity to support all Pacific islands embark on a 
SREM development process and is also supporting the development of a Regional SREM, 
which will serve as a framework for coordination across disaster managers and decision 
makers across the Pacific. 

PIEMA plays a key role in supporting delivery of the Boe Security Declaration Action Plan, as 
well as the Framework for Resilient Development in the Pacific (FRDP). 

Figure 1 - Solomon Islands Disaster Management Structure - source NDMP18

Strengths and Challenges 
The IMP builds on existing strengths and addresses persisting challenges of disaster management 
coordination in the Solomon Islands. Through the consultation process in developing this 
document, the following strengths and challenges were identified (see Table 1) by stakeholders 
and used as a basis for identifying Priority Outcomes. 

SOLOMON ISLANDS N-DOC STRUCTURE - DISASTER MANAGEMENT OPERATIONAL ARRANGEMENT

Cabinet To Coordinate Response

Hazard Advisors

National EOC
NEOC Management Team

Assessment, Planning, 
Operations, Logistics

Public Information, Support/
Admin

NERT
Supporting Initial Response

Lead: Head NERT

Executive:
Roles: receive advice, declare disaster, set 
priorities, commit powers & resources

Oversight:
Roles: strategic oversight and direction, 
advise Cabinet, commit resources, access 
international support

Operations:
Roles: management of disaster, 
assessments of impacts, coordination of 
sector and provincial response

National Disaster Council (NDC)

National Disaster 
Operations Committee (N-DOC)

N-DOC Sector Committees for Coordinating 
Sector Response

External Humanitarian Clusters connect at the Sector and Provincial Level

Support Provincial and Village Response

Health
Chair: US MHMS

Sectors and others

Education
Chair: US MEHRD

Sectors and others

Protection
Chair: MWYCFA

Sectors and others

Livelihood
Chair: US MAL

Sectors and others

Infrastructure
Chair: US MID 

Sectors and others

Camp Mngnt
Chair: US MID 

Sectors and others
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Strengths that characterise the sector 
include:  

• A strong disaster management 
policy framework reflected in the 
new NDMP18

• Clearly defined disaster response 
arrangements as detailed in the 
NDMP18, and related SOPs and ToRs 
(currently under development) 

• Strong NDC leadership and 
engagement

• An emerging National Emergency 
Response Team capability; to date 
including the development of 
foundational documents and the 
completion of the first round of 
training

• A robust foundation of trust and 
partnership across government 
and civil society, and shared 
commitment to sectorial 
and provincial coordination 
arrangements 

• A strong National Disaster 
Management Office (NDMO), and 
more broadly a growing breadth 
of skills and capability across the 
sector. 

Challenges that characterise the sector 
include:  

• Establishing the NDMP18 as a whole-
of-government plan, not just an 
NDMO plan, and mobilising action to 
implement the NDMP18

• Limited awareness of the NDMP18 and 
disaster management responsibilities 

• A lack of NDMP18 mainstreaming across 
government planning and budgeting 
processes

• A lack of communication, coordinated 
strategic planning and cross-agency 
engagement, particularly at operational 
and middle-management levels

• No common disaster management 
communication system for disaster 
management agencies

• Unclear training and professional 
development pathways and strategies 
for sector staff. 

Table  1 - Strengthens and Challenges identified through the consultation workshop
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Image:  The IMP consultation workshop brought together stakeholders for a hands-on and collaborative design process

Vision, Objectives and Outcomes 
The purpose of the IMP is to establish implementation pathways for the NDMP18. Through 
consultations, stakeholders expressed a need for a more focused, whole-of-government effort 
to fully implement the NDMP18. As such, the IMP has adopted the following vision and three 
interlinked objectives:

Vision: Solomon Islands government and partners work together to ensure ongoing and effective 
implementation of the NDMP18.

Objective 1  
Enhance NDMP18 governance, collaboration and 
accountability
Effective implementation of the NDMP18 requires whole-of-government 
engagement, ownership and decision making. This IMP aims to contribute 
in supporting the implementation of the NDMP18 by highlighting a simple 
set of actions and progress measures (see Implementation and Monitoring) 
against which NDMP18 governance arrangements and performance 
can be monitored. This recognises that a functioning, accountable and 
collaborative approach to decision making and planning is the foundation 
on which long-term and sustainable change will be based. 
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Objective 2 
Promote coordinated planning and monitoring of disaster 
management sector priorities 
The IMP identifies six Priority Outcomes with associated annual 
Milestones (detailed below). The Priority Outcomes align with the needs 
of the NDMP18 and represent a set of priorities that stakeholders have 
identified for collective action. The Priority Outcomes do not represent a 
comprehensive set of issues to be progressed in support of the NDMP18, 
and it is expected that they will be updated and added to overtime.

Outcome 1 
By the end of 2022, Solomon Islands has a National Emergency Response 
Team capability. 
A National Emergency Response Team (NERT) is a rapidly deployable team able to undertake 
specialist functions during initial responses, including support for local distribution, 
assessment, search and rescue, and operations of Provincial Emergency Operations Centres 
and Provincial Emergency Response Teams. The NERT is an important part of the disaster 
management architecture in Solomon Islands, responsive to the NEOC and offering rapid 
response technical capabilities. In the long term, Solomon Islands has ambitions for the 
NERT to contribute its rapid response capabilities to the Pacific region. This Priority Outcome 
brings a focus to the development of the NERT which will require a coordinated, multi-
agency approach.  

Outcome 1 Milestones 

• By the end of 2020: NERT strategic direction set and funding requirements determined. 
• By the end of 2021: NERT training accredited and linked to national and regional 

level.
• By the end of 2022: NERT is nationally led and resourced (i.e. technical and financial 

sustainability).
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Outcome 2
By the end of 2022, Sector Committees and emergency operations centres 
are fully interoperable.   
In the NDMP18 six Sector Committees are established under the N-DOC and are tasked with 
the development and implementation of Sector Plans and SOPs, as well as management 
of sector emergency operations centres. These sector EOCs are expected to operate self-
sufficiently, including to undertake sector assessment and response across the country 
subject to assessment processes of the NEOC and coordination through the N-DOC and 
N-DOC Sector Committees. Overall coordination for these arrangements is provided by the 
NDC. Progress towards fully functioning Sector Committees is underway, but further effort 
is needed to achieve coordination and functionality within and across them, their EOC’s, the 
N-DOC and NEOC. This Priority Outcome aims to bring focus to this process and support 
accountability and accelerated progress.  

Outcome 2 Milestones 

• By the end of 2020: Sector Committee and EOC SOPs and plans are in place and 
operationalised. 

• By the end of 2021: Sector Committees’ preparedness and response functions are being 
coordinated effectively between relevant agencies within the sector and across sectors. 

• By the end of 2022: Sector Committees are activating and operating effectively (for 
both preparedness and response functions). 

Outcome 3 
By the end of 2022, Solomon Islands’ Government planning, management 
and budget processes actively supports NDMP18 implementation.
The NDMP18 is a national plan requiring a whole-of-government approach. This involves 
integration into individual agency planning and management processes. Mainstreaming the 
NDMP18 would see disaster management responsibilities and capabilities institutionalised 
within and across government, and managed and maintained as part of business-as-
usual planning, budgeting, policy development and program implementation. Only by 
institutionalising the NDMP18 can its arrangements be fully functional and enduring.  

Outcome 3 Milestones 

• By the end of 2020: High-level awareness and understanding of the NDMP18 exists 
across government (and relevant non-government stakeholders).

• By the end of 2021: NDMP18 is being actively integrated into relevant government (and 
non-government) agency-level planning and management processes.

• By the end of 2022: Whole-of-government budget and planning processes more 
effectively integrate NDMP18 considerations.    
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Outcome 3 
By the end of 2022, Solomon Islands’ Government planning, management 
and budget processes actively supports NDMP18 implementation.
The NDMP18 is a national plan requiring a whole-of-government approach. This involves 
integration into individual agency planning and management processes. Mainstreaming the 
NDMP18 would see disaster management responsibilities and capabilities institutionalised 
within and across government, and managed and maintained as part of business-as-
usual planning, budgeting, policy development and program implementation. Only by 
institutionalising the NDMP18 can its arrangements be fully functional and enduring.  

Outcome 3 Milestones 

• By the end of 2020: High-level awareness and understanding of the NDMP18 exists 
across government (and relevant non-government stakeholders).

• By the end of 2021: NDMP18 is being actively integrated into relevant government (and 
non-government) agency-level planning and management processes.

• By the end of 2022: Whole-of-government budget and planning processes more 
effectively integrate NDMP18 considerations.    

Outcome 4
By the end of 2022, a clear pathway and system exists for accredited 
emergency management training in the Solomon Islands.   
The effectiveness of the disaster management sector in the Solomon Islands relies on the 
continuing professionalisation of the disaster management workforce. By establishing a 
coordinated and country-led process for accreditation of disaster management training, a 
greater level of skills attainment and recognition can be achieved for both trainers and trainees.   

 Outcome 4 Milestones 

• By the end of 2020: Disaster Management Training Strategy is developed. 
• By the end of 2021: New accredited training programs and courses are in place.
• By the end of 2022: New accredited training courses are being delivered by locally 

based training providers.
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Outcome 5
By the end of 2022, an NDMP18 Monitoring and Evaluation Framework 
(MEF) is supporting information sharing, learning, accountability and 
disaster management performance reporting. 
Development of a fit-for purpose monitoring and evaluation framework (MEF) aligned 
with the NDMP18 is considered a priority. Currently there is no clear guidance on how data 
should be collected and shared across the sector. Development and adoption of a MEF can 
support a more informed sector, empowering actors with disaster data and information. 
Building off the NDMP18, this Priority Outcome seeks to develop and institutionalise 
relevant, appropriate and coordinated data and information monitoring, sharing and 
learning strategies across the sector.  

Outcome 5 Milestones 

• By the end of 2020: A detailed NDMP18 MEF is in place.
• By the end of 2021: A new cross-sectoral ‘State of Sector Report’ is informed by 

consolidated data, information and learning. 
• By the end of 2022: The NDMP18 MEF is fully integrated and functional.

Outcome 6
By the end of 2022, a common communication platform with shared and 
discrete channels is in place and operational.   
Currently, different emergency management agencies are using different radio frequency 
bands (HF, VHF, UHF) and equipment exists in varying states of disrepair or does not exist 
at all. There is little-to-no coordination with regards to the use of shared and discrete 
channels, and communication between response agencies is disjointed. Further, there is 
no coordinated approach to handle incoming public notifications and callouts in response 
to emergency events. There is a need to systemically plan out the communications 
infrastructure and systems required to support sector efforts across the Solomon Islands.  
 
Outcome 6 Milestones 

• By end of 2020:  The ‘National Disaster Management Telecommunications Plan’ is 
finalised based on a consultative whole-of-sector approach.

• By end of 2021: Relevant SOPs for all relevant communication platforms and 
emergency call centre function are in place.  

• By end of 2022:  Communications infrastructure and equipment across relevant 
agencies is in place and operational.
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Objective 3
Supporting collaborative action to progress sector priorities
IMP Workplans have been developed for each of the six Priority Outcomes. 
These Workplans have been developed to provide a standardised and 
flexible tool for planning, implementation and reporting on the Priority 
Outcomes. Through the development of the IMP, disaster management 
stakeholders commenced development of each of the six Workplans.

The six Workplans serve as a common and shared roadmap to guide action. 
Implementation of the Workplans is generally a shared responsibility and 
will be overseen by the NDC. 

Workplans set out key Activities, framed by Outcome Milestones. Notes 
on key strategies and tasks to guide implementation are also provided. 

Workplans will be further detailed, updated and monitored continuously in 
accordance with the implementation and monitoring arrangements. 

Implementation and Monitoring   
The NDMP18 describes the important roles and responsibilities that the NDC, N-DOC and Sector 
Committees play in supporting its implementation. This IMP emphasises the importance of 
fostering effective dialogue, decision making and communication within and between these 
bodies. It is through the NDC, N-DOC and Sector Committees that a coordinated, whole-of-sector 
approach to disaster management in the Solomon Islands can be sustained.

This IMP aims to support the intended roles and responsibilities of the NDC, N-DOC and Sector 
Committees, and in turn these entities will play a key role in supporting implementation of this 
IMP. Specifically: 

• The NDC has ownership and will oversee implementation of the IMP. The NDC will require 
regular updates on progress towards Priority Outcomes, provide strategic direction, 
including the development of new outcomes, and facilitate implementation through 
respective agencies. The NDC is to meet every six months and will review progress at this 
time. 

• The N-DOC has a lead role in coordinating implementation of Workplans, including 
monitoring progress and advising on and endorsing Workplan updates. The N-DOC will 
meet every quarter to discuss Workplan implementation.

• Sector Committees and relevant government agencies and partners will take responsibility 
for implementing Activities, as described in the Workplan and agreed to and directed by 
the N-DOC. This includes integrating Activities into Sector and Agency corporate plans and 
workplans.

• The NDMO will provide secretariat and technical support for the above described 
arrangements. This will include supporting NDC to review progress and advise on Priority 
Outcomes and supporting N-DOC to update and maintain Workplans. The NDMO will 
provide ongoing support to Sector Committees and other partners. 
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Table 2 below sets out key implementation actions and simple performance monitoring measures 
as a basis for delivery of this IMP, aligned with and in support for effective NDMP18 governance 
arrangements.   

Table  2 – IMP implementation and progress monitoring framewor

Key Implementation 
Actions 

Target Measures of Progress Reporting 

NDC reviews Priority 
Outcome progress and 
(where needed) updates 
them. 

4 Scheduled six monthly 
NDC meetings are held 
with quorum attendance.

4 Progress of each Priority 
Outcome (based on 
downstream reporting 
(see below)) is reviewed.

4 NDC review and reaffirm, 
modify or establish new 
Priority Outcomes.

4 Review overall 
performance against this 
plan. 

4 NDMO will coordinate 
and provide NDC 
with all relevant 
documentation. 

4 Performance against 
‘Target Measures 
of Progress’ will be 
communicated 
publicly via the ‘State 
of the Sector Report’1 
to be developed 
annually from 2021. 

N-DOC monitors Workplan 
Progress and updates 
Activities.  

4 Scheduled quarterly 
N-DOC meetings are held.

4 Workplan progress, 
including against 
Milestones and Activities, is 
documented in Workplan 
templates. 

4 Workplans are updated 
(including Milestones and 
Activities).

4 Meeting minutes 
circulated by N-DOC 
(via NDMO) to relevant 
stakeholders. 

4 % of Sector Committee 
Chairs at N-DOC meetings.

4 Measures to be 
reported by N-DOC 
(with support from 
NDMO) to the NDC 
at six monthly NDC 
meeting.

Workplan implementation 
through Sector 
Committees and other 
Agencies 

4 % of Workplan Milestones 
reported to be on-track or 
complete.

4 % of Workplan Activities 
reported to be on-track or 
complete.

4 All relevant agencies 
have a designated Sector 
Committee representative 
/ coordinator.

4 Sector Committee 
Chairs will support 
N-DOC to review 
progress of these 
measures at N-DOC 
meetings. 

1see IMP Outcome 5
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Implementation Considerations

Gender and Inclusion 
Aligned with the Solomon Islands National Development Strategy, the NDMP18 emphasises 
community inclusiveness, including gender, the needs of marginalised groups, those in remote 
locations, those with disabilities and the elderly. Notwithstanding the special role the Protection 
Sector Committee plays in supporting inclusive approaches, the IMP highlights the following 
actions to be considered through its ongoing implementation:

4 Developing a gender and inclusion focused Priority Outcome, and corresponding Workplan, 
as part of ongoing implementation of this IMP.

4 Incorporating gender and inclusion consideration into delivery of the IMP and its Priority 
Outcomes.  For example:

o Including gender, diversity and inclusion modules into existing and new training 
under Priority Outcome 4 

o Integrating measures of gender equality and inclusion into the development and 
implementation of the Monitoring and Evaluation Framework (Priority Outcome 2)

4 Support increased attendance of women at meetings (and trainings and events) associated 
with implementation of this IMP and the NDMP18.

4 NDC, N-DOC and Sector Committees to promote a more inclusive culture across the Disaster 
Management Sector.

Funding
Through a focus on greater coordination, the implementation of this IMP can be achieved in 
large part through low or no-cost actions, integrated within business-as-usual disaster planning 
and management work. For activities that require financial resources, agencies will take shared 
responsibility for sourcing funds for supporting these activities which are highlighted within each 
of the relevant Workplans. In these instances, the IMP (including Workplans) can be used to help 
communicate funding needs to development partners. By communicating a coordinated and 
collaborative approach, the IMP may support a more efficient and integrated use of resources.  

Provincial Engagement
The NDMP18 has a focus on decentralising disaster preparedness and response efforts. The IMP, 
in its first iteration, has a focus on supporting national-level arrangements as it is considered 
important to first establish sound centralised coordination and functionality. Once established, 
this will then serve as a basis for ensuring more harmonised disaster management at provincial 
and local levels. As roll-out of the IMP continues, provincial and local-level coordination issues may 
become a greater focus and associated Priority Outcomes and Workplans can be developed.
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NDMP Workplans
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ill have responsibility for coordinating overall im
plem

entation of this W
orkplan. This includes taking 

overall responsibility for coordinating the developm
ent and updating the W

orkplan. 
• N

D
M

O
 w

ill provide support for m
aintenance and filing of this W

orkplan. N
D

M
O

 w
ill store on file the m

ost recent m
aster copy of the W

orkplan and m
ake this 

available to stakeholders w
hen needed.

Planning: 
• As part of each N

D
O

C
 m

eeting, the N
SC Chairs and N

D
O

C Chair) w
ill review

 the W
orkplan Activities, Tasks, and Strategies and agree on updates w

here 
needed. The N

D
M

O
 w

ill provide support in ensuring agreed updates and changes are docum
ented in the W

orkplan D
ocum

ent 
• W

orkplan Baselines w
ill be review

ed at the first N
D

O
C m

eeting of each year. Baseline inform
ation w

ill then be used to understand progrerss m
ade over the 

course of the year.

Reporting:
• N

D
O

C
 m

eetings w
ill also discuss and provide updates on Progress and M

ilestone Status. It is expected that N
SC Chairs w

ill provide progress inform
ation on 

behalf of their Sector Com
m

ittee. The N
D

M
O

 w
ill provide support in updating the W

orkplan docum
ent. 

• N
SC Chairs w

ill com
e to N

D
O

C m
eetings having had discussed progress w

ithin their relevant Sector Com
m

ittees. 

Im
plem

entation:
The W

orkplan should allocated specific responsibilities for Activities to relevant Sector Com
m

ittee M
em

ber Agencies (and Partners). Agencies and 
Partners w

ill be responsible for taking relevant action, and reporting back to the Sector Com
m

ittee
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A
. N

D
M

O
 to establish 

new
 N

ERT partnerships 
and review

/strengthen 
existing ones.

4
 Engage G

overnm
ent partners like SO

LM
AT and Police in alignm

ent w
ith 

relevant Sops or  via an ‘inter-agency agreem
ent’ as m

ay or m
ay not be 

needed
4

 Engage C
ivil Society and Private Sector via ‘M

oU
s’

4
 Engage Regional and International bodies via 

4
 ‘project support/resourcing’

N
o progress to date

A
. N

D
M

O
 to develop a 

‘dum
m

y Virtual N
EO

C
’. 

Funding and expertise
4

 A
dm

inistrator of virtual N
EO

C
 identified

N
o progress to date

B. N
D

M
O

 to identify 
and develop approach 
to finalising the ‘N

ERT 
Package’, including 
ToRs and job/role 
descriptions for various 
N

ERT roles, standard 
form

s and m
anuals 

to be used w
ithin the 

N
ERT, as w

ell as M
&E 

arrangem
ents.

4
 Establishm

ent of a N
ERT Secretariat or focal point.

4
 Engage consultants in developing N

ERT Training Package
N

o progress to date

C. N
D

M
O

 to organise 
and deliver ‘Batch 
O

ne N
ERT Refresher 

Training’.

4
 Engage w

ith all partners to plan the next N
ERT training

N
o progress to date
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M
ilestone 3

By end of 2022: N
ERT 

is nationally led 
and resourced (i.e. 
technical and financial 
sustainability).

To be updated
C

hoose an item
.

PA
RT 2: W

O
RKPLA

N
 A

CTIV
ITIES

By end of 2020: 
N

ERT strategic direction set and funding requirem
ents determ

ined

A
CTIV

ITIES
KEY TA

SKS / STRATEG
IES / N

O
TES

TIM
EFRA

M
E

STATU
S

1. N
D

M
O

 to develop 
and finalise ‘Batch O

ne 
N

ERT Training Lessons 
Learned Report’.

O
nce drafted, distribute report to all involved agencies and seek feedback.

4
 hare final report w

ith regional stakeholders, including SPC
.  

Q
2

Progressing as planned

A
. N

D
M

O
 to determ

ine 
resources needed for 
ongoing N

ERT activities 
through a costed 
proposal that sets out 
the strategic direction, 
including activities D

-F 
below

.

4
 U

ndertake a w
orking session w

ith agency representatives to co-develop 
N

ERT strategic direction.
4

 O
nce drafted, distribute proposal to all involved agencies and seek 
feedback. 

4
 Subm

it proposal to developm
ent partners, including U

N
O

C
H

A
4

 Establishm
ent of N

ERT Secretariat w
ithin N

D
M

O

BY M
A

RC
H

 2020
N

o progress to date

B. N
D

M
O

 to develop 
N

ERT trainings that 
link to PIEM

A
 EM

 
accreditation pathw

ays 
at national and regional 
level.  

4
 A

ssess progress under training w
orkplan regarding accrediting key SI 

D
M

/EM
 trainings and leverage accordingly. 

4
 A

ssess progress w
ith PIEM

A’s regional D
M

/EM
 accreditation efforts and 

leverage accordingly.
4

 Com
m

unicate final training regim
e to all involved agencies to raise 

aw
areness and attract appropriate personnel.

N
o progress to date
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RO
A

D
M

A
P W

O
RKPLA

N
 FO

R O
U

TCO
M

E 2
Sector Com

m
ittees, and em

ergency operations centres, are fully interoperable.   
W

orkplan Instructions
This w

orkplan tem
plate serves as both a planning

 and a reporting
 tool. 

D
ocum

ent ow
nership and m

anagem
ent: 

• The N
-D

O
C (all the N

SC Chairs + N
D

O
C Chair) w

ill have responsibility for coordinating overall im
plem

entation of this W
orkplan. This includes taking 

overall responsibility for coordinating the developm
ent and updating the W

orkplan. 
• N

D
M

O
 w

ill provide support for m
aintenance and filing of this W

orkplan. N
D

M
O

 w
ill store on file the m

ost recent m
aster copy of the W

orkplan and m
ake this 

available to stakeholders w
hen needed.

Planning: 
• As part of each N

D
O

C
 m

eeting, the N
SC Chairs and N

D
O

C Chair) w
ill review

 the W
orkplan Activities, Tasks, and Strategies and agree on updates w

here 
needed. The N

D
M

O
 w

ill provide support in ensuring agreed updates and changes are docum
ented in the W

orkplan D
ocum

ent 
• W

orkplan Baselines w
ill be review

ed at the first N
D

O
C m

eeting of each year. Baseline inform
ation w

ill then be used to understand progrerss m
ade over the 

course of the year.

Reporting:
• N

D
O

C
 m

eetings w
ill also discuss and provide updates on Progress and M

ilestone Status. It is expected that N
SC Chairs w

ill provide progress inform
ation on 

behalf of their Sector Com
m

ittee. The N
D

M
O

 w
ill provide support in updating the W

orkplan docum
ent. 

• N
SC Chairs w

ill com
e to N

D
O

C m
eetings having had discussed progress w

ithin their relevant Sector Com
m

ittees. 

Im
plem

entation:
The W

orkplan should allocated specific responsibilities for Activities to relevant Sector Com
m

ittee M
em

ber Agencies (and Partners). Agencies and 
Partners w

ill be responsible for taking relevant action, and reporting back to the Sector Com
m

ittee
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M
ilestone 2

By end of 2021: N
ERT training accredited and linked to N

ational and Regional level.
A

CTIV
ITIES

KEY TA
SKS / STRATEG

IES / N
O

TES
TIM

EFRA
M

E
STATU

S
1. N

D
M

O
 to organise 

and deliver ‘Batch Tw
o 

N
ERT Training’

4
 Engage w

ith partners to agree on training dates
N

o progress to date

2. N
D

M
O

 to upgrade 
the ‘dum

m
y Virtual 

N
EO

C
’ to a ‘finalised 

Virtual N
EO

C
’

4
N

o progress to date

M
ilestone 3

By end of 2022: N
ERT is nationally led and resourced (i.e. technical and financial sustainability).

A
CTIV

ITIES
KEY TA

SKS / STRATEG
IES / N

O
TES

TIM
EFRA

M
E

STATU
S

1. N
D

M
O

 to develop 
N

ERT volunteer roles 
and responsibilities

4
N

o progress to date



24

M
ilestone 2

By end of 2021: 
Sector Com

m
ittees’ 

preparedness and 
response functions 
are being coordinated 
effectively betw

een 
relevant agencies 
w

ithin the sector,  and 
across sectors.

To be updated
C

hoose an item
.

M
ilestone 3

By end of 2022: 
Sector Com

m
ittees 

are activating and 
operating effectively 
(for both preparedness 
and response 
functions).

To be updated
C

hoose an item
.

PA
RT 2: W

O
RKPLA

N
 A

CTIV
ITIES 

M
ilestone 1

By end of 2020: Sector Com
m

ittee and EO
C

 SO
Ps and Plans are in place and operationalised.

A
CTIV

ITIES
KEY TA

SKS / STRATEG
IES / N

O
TES

TIM
EFRA

M
E

STATU
S

1. Sector Com
m

ittee 
SoP developm

ent 
process continues

4
 Support for SoP developm

ent currently being provided through the 
Red-R placem

ent.
4

 A
ll SoPs integrated provisions and support for cross cutting issues, for 
exam

ple gender equality and vulnerable group needs
4

 A
sset sharing principles and processes are determ

ined

N
o progress to date
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PA
RT 1: O

V
ERV

IEW
 A

N
D

 STATU
S REPO

RT
O

U
TCO

M
E 2: By the end of 2022, national and 

sector com
m

ittee, and em
ergency operations 

centres, are fully interoperable.  

BA
SELIN

E AT TH
E STA

RT O
F 2020 – describe the current situation in term

s of Progress to D
ATE 

and challenges: 
• Sector Com

m
ittee SoPs have been drafted

• O
nly 2 (H

ealth and Livelihood) Sectors have developed EO
C

 SoPs
• Sector Com

m
ittees still require N

D
M

O
 support…

. 

BA
SELIN

E AT TH
E STA

RT O
F 2021:  – describe the current situation in term

s of Progress to D
ATE and 

challenges: To be updated at com
m

encem
ent of period

BA
SELIN

E AT TH
E STA

RT O
F 2022:  – describe the current situation in term

s of Progress to D
ATE and 

challenges: To be updated at com
m

encem
ent of period

O
U

TCO
M

E STATU
S: 

N
o progress to date

REPO
RT: N

otes on outcom
e progress

N
O

TES O
N

 RESO
U

RCIN
G

:
Include notes on any resourcing / cost im

plications in delivery of key activities /com
pletion of m

ilestone

M
ILESTO

N
E STATU

S A
N

D
 PRO

G
RESS REPO

RT
M

ILESTO
N

ES
REPO

RT O
N

 PRO
G

RESS
STATU

S
M

ilestone 1
By end of 2020: 
Sector Com

m
ittee 

and EO
C

 SO
Ps and 

Plans are in place and 
operationalised.

To be updated
C

hoose an item
.
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RO
AD

M
AP W

O
RKPLAN

 FO
R O

U
TCO

M
E 3:

Solom
on Island G

overnm
ent planning, m

anagem
ent and budget processes actively supports N

D
M

P im
plem

entation.
W

orkplan Instructions
This w

orkplan tem
plate serves as both a planning

 and a reporting
 tool. 

D
ocum

ent ow
nership and m

anagem
ent: 

• The N
-D

O
C (all the N

SC Chairs + N
D

O
C Chair) w

ill have responsibility for coordinating overall im
plem

entation of this W
orkplan. This includes taking 

overall responsibility for coordinating the developm
ent and updating the W

orkplan. 
• N

D
M

O
 w

ill provide support for m
aintenance and filing of this W

orkplan. N
D

M
O

 w
ill store on file the m

ost recent m
aster copy of the W

orkplan and m
ake this 

available to stakeholders w
hen needed.

Planning: 
• As part of each N

D
O

C
 m

eeting, the N
SC Chairs and N

D
O

C Chair) w
ill review

 the W
orkplan Activities, Tasks, and Strategies and agree on updates w

here 
needed. The N

D
M

O
 w

ill provide support in ensuring agreed updates and changes are docum
ented in the W

orkplan D
ocum

ent 
• W

orkplan Baselines w
ill be review

ed at the first N
D

O
C m

eeting of each year. Baseline inform
ation w

ill then be used to understand progrerss m
ade over the 

course of the year.

Reporting:
• N

D
O

C
 m

eetings w
ill also discuss and provide updates on Progress and M

ilestone Status. It is expected that N
SC Chairs w

ill provide progress inform
ation on 

behalf of their Sector Com
m

ittee. The N
D

M
O

 w
ill provide support in updating the W

orkplan docum
ent. 

• N
SC Chairs w

ill com
e to N

D
O

C m
eetings having had discussed progress w

ithin their relevant Sector Com
m

ittees. 

Im
plem

entation:
The W

orkplan should allocated specific responsibilities for Activities to relevant Sector Com
m

ittee M
em

ber Agencies (and Partners). Agencies and 
Partners w

ill be responsible for taking relevant action, and reporting back to the Sector Com
m

ittee
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1. EO
C

 SoP 
developm

ent 
guidelines and plan 
developed

4
 N

D
M

O
 to lead developm

ent of guidelines
4

 N
D

O
C

 to led developm
ent of a EO

C
 SoP developm

ent plan, including 
tim

eline and approach. 
4

 Livelihood and H
ealth (and M

RCC
) EO

C
 SoPs provide a tem

plate 
approach. Sectors m

ay also share lessons.
4

 EO
C

 / N
EO

C
 interoperability including for hand over and transition 

arrangem
ent is include. 

N
o progress to date

M
ilestone 2

By end of 2021: Sector Com
m

ittees’ preparedness and response functions are being coordinated effectively betw
een relevant agencies w

ithin the 
sector,  and across sectors.

A
CTIV

ITIES
KEY TA

SKS / STRATEG
IES / N

O
TES

TIM
EFRA

M
E

STATU
S

1.
4

N
o progress to date

2.
4

N
o progress to date

M
ilestone 3

By end of 2022: Sector Com
m

ittees are activating and operating effectively (for both preparedness and response functions).

A
CTIV

ITIES
KEY TA

SKS / STRATEG
IES / N

O
TES

TIM
EFRA

M
E

STATU
S

1. 4
N

o progress to date

4
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M
ilestone 2

By end of 2021: 
The N

D
M

P is being 
actively integrated into 
relevant governm

ent 
(and non-governm

ent) 
agency level planning 
and m

anagem
ent 

processes.

To be updated 
C

hoose an item
.

M
ilestone 3

By end of 2022: 
W

hole of governm
ent 

budget and planning 
processes better 
integrate N

D
M

P 
considerations.

To be updated
C

hoose an item
.

PA
RT 2: W

O
RKPLA

N
 A

CTIV
ITIES 

M
ilestone 1

By end of 2020: There is a high level of aw
areness and understanding and engagem

ent of the N
D

M
P across governm

ent (and relevant non-
governm

ent stakeholders).

A
CTIV

ITIES
KEY TA

SKS / STRATEG
IES / N

O
TES

TIM
EFRA

M
E

STATU
S

1. N
D

M
O

 to develop 
a (low

/no cost) and 
fit-for-purpose N

D
M

P 
Com

m
unications Plan. 

4
 Identify responsibility w

ithin N
D

M
O

 for developing the Com
m

unication 
Plan.

4
 Take stock of existing aw

areness raising done and other 
com

m
unications w

ork to date.
4

 Identify target audiences (parliam
entarians, m

inistries, agencies, 
including at the provincial level.

4
 Identify com

m
unication strategies, m

essages and m
ethods for target 

audiences, including utilising existing interdepartm
ental m

eetings, 
forum

s etc.
4

 O
pportunities to receive support for Com

m
s Plan developm

ent could 
be explored w

ith partners.

Q
2

C
hoose an item

.
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PA
RT 1: O

V
ERV

IEW
 A

N
D

 STATU
S REPO

RT
O

U
TCO

M
E 3:  By the end of 2022 Solom

on Island 
G

overnm
ent planning, m

anagem
ent and budget 

processes actively supports N
D

M
P im

plem
entation.

BA
SELIN

E AT TH
E STA

RT O
F 2020 – describe the current situation in term

s of Progress to D
ATE and 

challenges: 
• Broad perception that N

D
M

P is an N
D

M
O

 specific plan.
• A

w
areness of, and dialogue around, the N

D
M

P is largely lim
ited to the m

em
bers of the N

D
C

 and 
N

-D
O

C
. 

• Very lim
ited integration of N

D
M

P responsibilities into M
inistry planning and delivery. E.g. M

inistry 
Corporate Plans do not universally integrate the N

D
M

P.
• Lim

ited recognition by M
inistry of Finance, and other central agencies (M

H
A

, M
PG

IS, M
EH

RD
) 

for the need to better integrate disaster m
anagem

ent considerations into core governm
ent 

processes, such as budgeting and reim
bursem

ents.

BA
SELIN

E AT TH
E STA

RT O
F 2021:  – describe the current situation in term

s of Progress to D
ATE and 

challenges: To be updated at com
m

encem
ent of period

BA
SELIN

E AT TH
E STA

RT O
F 2022: describe the current situation in term

s of Progress to D
ATE and 

challenges: To be updated at com
m

encem
ent of period

O
U

TCO
M

E STATU
S: 

N
o progress to date

REPO
RT: N

otes on outcom
e progress. To be updated as appropriate at each N

D
O

C m
eeting.

N
O

TES O
N

 RESO
U

RCIN
G

:
Include notes on any resourcing / cost im

plications in delivery of key activities /com
pletion of m

ilestone

M
ILESTO

N
E STATU

S A
N

D
 PRO

G
RESS REPO

RT
M

ILESTO
N

ES
REPO

RT O
N

 PRO
G

RESS 
STATU

S
M

ilestone 1
By end of 2020: 
There is a high level 
of aw

areness and 
understanding and 
engagem

ent of 
the N

D
M

P across 
governm

ent (and 
relevant non-
governm

ent 
stakeholders).

N
D

M
P A

w
areness

• Rollout of N
D

M
P18 

• N
SC

 SO
P consultation

• N
SC

 and EO
C

 SO
P finalised and im

plem
ented

O
n-Track
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3. Progress of 
im

plem
entation 

is m
onitored and 

reported by the N
D

C
.

4
 TBC

 based on A
ctivity 1

M
ilestone 3 

By end of 2022: W
hole of governm

ent budget and planning processes better integrate N
D

M
P considerations.

A
CTIV

ITIES
KEY TA

SKS / STRATEG
IES / N

O
TES

TIM
EFRA

M
E

STATU
S

1. M
in of Finance 

review
 and 

update process for 
reim

bursem
ents for 

N
D

M
P-related agency 

expenditures.

4
 N

D
M

O
 /N

D
C

 Finance to arrange m
eeting to discuss and plan w

ay 
forw

ard
4

 TBC

2. M
in of Finance 

socialise updated 
process and guidance 
to m

inistries.

4
 TBC
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2. Finalise 
com

m
unications plan 

for subm
ission to N

D
C

.

4
 O

ne-on-one consultation w
ith SIG

 A
gencies/N

G
O

s/IN
G

O
s, others key 

stakeholders
4

 Finalisation w
orkshop

4
 Subm

ission to N
-D

O
C

 for endorsem
ent

4
 Subm

ission to N
D

C
 for approval

Q
3

 
C

hoose an item
.

3. Im
plem

entation of 
Com

m
unications Plan 

is driven forw
ard by 

N
D

M
O

/N
-D

O
C

.

4
 D

evelopm
ent of Com

m
s products

4
 Capacity building of com

m
unications team

4
 Rollout at the N

ational (esp. M
inistry of Finance, and other central 

agencies ie, M
H

A
, M

PG
IS, M

EH
RD

, M
LH

S), Provincial and com
m

unity 
levels through using com

s. Products (m
eeting, w

orkshops, txt, radio 
program

, etc)

Q
4

C
hoose an item

.

M
ilestone 2 

By end of 2021: The N
D

M
P is being actively integrated into relevant governm

ent (and non-governm
ent) agency level planning and m

anagem
ent 

processes.

A
CTIV

ITIES
KEY TA

SKS / STRATEG
IES / N

O
TES

TIM
EFRA

M
E

STATU
S

1. A
ll relevant agencies 

(e.g. w
ithin the N

D
C

) 
assess and docum

ent 
w

here and how
 N

D
M

P 
can be integrated 
into planning and 
m

anagem
ent 

processes. 

4
 N

D
M

O
 to develop / provide a sim

ple tem
plate to be used by N

D
C

 (and 
other agencies) to docum

ent opportunities and w
ays in w

hich N
D

M
P 

can be institutionalised in their A
gency.

4
 N

D
C

 and other agencies com
plete tem

plate w
hich is then com

piled by 
N

D
M

O
 to form

 a N
D

M
P integration strategy.

C
hoose an item

.

2. Relevant agencies 
com

m
ence 

im
plem

entation of 
actions / strategies 
to im

plem
ent N

D
M

P 
integration actions. 

4
 TBC

 based on A
ctivity 1

C
hoose an item

.
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O
U

TCO
M

E 4: By the end of 2022 there is a clear 
pathw

ay and system
 for accredited em

ergency 
m

anagem
ent training in the Solom

on Islands.

BA
SELIN

E AT TH
E STA

RT O
F 2020 – describe the current situation in term

s of Progress to D
ATE and 

challenges:
• There are a range of EM

/D
M

 trainings offered in the Solom
on Islands. 

• Trainings are run by, and recognised by, a range of actors across the sector w
ith lim

ited integration. 
• There are no clearly defined training pathw

ays for various roles/specialities w
ithin the EM

/D
M

 
sector.

BA
SELIN

E AT TH
E STA

RT O
F 2021:  – describe the current situation in term

s of Progress to D
ATE and 

challenges: To be updated at com
m

encem
ent of period

BA
SELIN

E AT TH
E STA

RT O
F 2022:  – describe the current situation in term

s of Progress to D
ATE and 

challenges: To be updated at com
m

encem
ent of period

O
U

TCO
M

E STATU
S: 

N
o progress to date

REPO
RT: N

otes on outcom
e progress

N
O

TES O
N

 RESO
U

RCIN
G

:
Include notes on any resourcing / cost im

plications in delivery of key activities /com
pletion of m

ilestone

M
ILESTO

N
E STATU

S A
N

D
 PRO

G
RESS REPO

RT
M

ILESTO
N

ES
PRO

G
RESS

STATU
S

M
ilestone 1

By end of 2020: D
isaster M

anagem
ent Training 

Strategy for Solom
on Islands is developed.

To be updated at
C

hoose an item
.

M
ilestone 2

By end of 2021: N
ew

 accredited training 
program

s and courses are in place.

To be updated at
C

hoose an item
.

M
ilestone 3

By end of 2022: N
ew

 accredited training 
courses are being delivered by locally based 
training providers.

To be updated at
C

hoose an item
.

PA
RT 2: W

O
RKPLA

N
 A

CTIV
ITIES 
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RO
A

D
M

A
P W

O
RKPLA

N
 FO

R O
U

TCO
M

E 4 
A

 clear pathw
ay and system

 exists for accredited em
ergency m

anagem
ent training in the Solom

on Islands
W

orkplan Instructions
This w

orkplan tem
plate serves as both a planning

 and a reporting
 tool. 

D
ocum

ent ow
nership and m

anagem
ent: 

• The N
-D

O
C (all the N

SC Chairs + N
D

O
C Chair) w

ill have responsibility for coordinating overall im
plem

entation of this W
orkplan. This includes taking 

overall responsibility for coordinating the developm
ent and updating the W

orkplan. 
• N

D
M

O
 w

ill provide support for m
aintenance and filing of this W

orkplan. N
D

M
O

 w
ill store on file the m

ost recent m
aster copy of the W

orkplan and m
ake this 

available to stakeholders w
hen needed.

Planning: 
• As part of each N

D
O

C
 m

eeting, the N
SC Chairs and N

D
O

C Chair) w
ill review

 the W
orkplan Activities, Tasks, and Strategies and agree on updates w

here 
needed. The N

D
M

O
 w

ill provide support in ensuring agreed updates and changes are docum
ented in the W

orkplan D
ocum

ent 
• W

orkplan Baselines w
ill be review

ed at the first N
D

O
C m

eeting of each year. Baseline inform
ation w

ill then be used to understand progrerss m
ade over the 

course of the year.

Reporting:
• N

D
O

C
 m

eetings w
ill also discuss and provide updates on Progress and M

ilestone Status. It is expected that N
SC Chairs w

ill provide progress inform
ation 

on behalf of their Sector Com
m

ittee. The N
D

M
O

 w
ill provide support in updating the W

orkplan docum
ent. 

• N
SC Chairs w

ill com
e to N

D
O

C m
eetings having had discussed progress w

ithin their relevant Sector Com
m

ittees. 

Im
plem

entation:
The W

orkplan should allocated specific responsibilities for Activities to relevant Sector Com
m

ittee M
em

ber Agencies (and Partners). Agencies and 
Partners w

ill be responsible for taking relevant action, and reporting back to the Sector Com
m

ittee

PA
RT 1: O

V
ERV

IEW
 A

N
D

 STATU
S REPO

RT
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5. N
D

M
O

 to develop a 
Training D

evelopm
ent 

Plan and costed 
proposal for strategic 
advancem

ent of 
EM

/D
M

 training in 
Solom

on Islands. 

4
  Requires involvem

ent of all relevant stakeholders to identify specialized 
trainings.

4
  O

nce drafted, share plan w
ith sector stakeholders and seek feedback.

4
  Seek endorsem

ent of plan from
 N

D
C

.

N
o progress to date

M
ilestone 2

By end of 2021: N
ew

 accredited training program
s and courses are in place.

A
CTIV

ITIES
KEY TA

SKS / STRATEG
IES / N

O
TES

TIM
EFRA

M
E

STATU
S

1.
4

 
N

o progress to date

M
ilestone 3

By end of 2022: N
ew

 accredited training courses are being delivered by locally based training providers.

A
CTIV

ITIES
KEY TA

SKS / STRATEG
IES / N

O
TES

TIM
EFRA

M
E

STATU
S

1.
4

  N
o progress to date
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M
ilestone 1

By end of 2020: D
isaster M

anagem
ent Training Strategy for Solom

on Islands is developed.

A
CTIV

ITIES
KEY TA

SKS / STRATEG
IES / N

O
TES

TIM
EFRA

M
E

STATU
S

1. N
D

M
O

 to audit 
existing trainings 
offered in the Solom

on 
Islands using the 
‘Pacific Com

petency 
M

odel’ guidance 
docum

ent.

4
  A

ccess audit m
odel from

 SPC
 and seek good practice exam

ple/s of its 
use.

4
  U

ndertake audit w
ith sector stakeholders’ input.

4
 Share results of audit w

ith sector stakeholders.
4

  Seek SPC
 input and support

TBC
N

o progress to date

2. N
D

M
O

 and PIEM
A

 to 
analyse and docum

ent 
the process for national 
accreditation w

ith 
an RTO

 in Solom
on 

Islands. 

4
  explore the role of ipam

, RTC
4

  note that not all training needs to ‘accredited’
N

o progress to date

3. N
D

M
O

 to facilitate 
w

orkshop w
ith sector 

participants to identify 
and prioritise trainings 
and establish draft 
training pathw

ays.

4
  Consider use of third-party/independent facilitator.

4
  Review

 and include pathw
ay exam

ple/s from
 other Pacific countries, if 

available.
4

  O
nce drafted, share results w

ith sector stakeholders and seek feedback.

N
o progress to date

4. N
D

M
O

 and SI PIEM
A

 
representatives to 
strategically integrate 
w

orkshop findings 
w

ith PIEM
A

 capacity 
building program

 
and Regional EM

R to 
ensure synergies are 
m

axim
ised.

4
 

N
o progress to date
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PA
RT 1: O

V
ERV

IEW
 A

N
D

 STATU
S REPO

RT
O

U
TCO

M
E 5: By the end of 2022 an N

D
M

P  
fram

ew
ork is supporting inform

ation 
sharing, accountability and disaster 
m

anagem
ent perform

ance reporting.   

BA
SELIN

E AT TH
E STA

RT O
F 2020 – describe the current situation in term

s of Progress to D
ATE and challenges: 

• There is no  fram
ew

ork to support im
plem

entation, accountability and perform
ance reporting against 

the N
D

M
P. The N

D
M

P has only very basic guidance on lines of reporting. 
• M

ore broadly there is no fram
ew

ork to guide how
 disaster m

anagem
ent data should be collected and 

shared across the sector.
• The culture of learning, know

ledge sharing, and continuous im
provem

ent needs to be enhanced. 

BA
SELIN

E AT TH
E STA

RT O
F 2021:  – describe the current situation in term

s of Progress to D
ATE and 

challenges: To be updated at com
m

encem
ent of period

BA
SELIN

E AT TH
E STA

RT O
F 2022:  – describe the current situation in term

s of Progress to D
ATE and 

challenges: To be updated at com
m

encem
ent of period

O
U

TCO
M

E STATU
S: 

N
o progress to 

date
REPO

RT: N
otes on outcom

e progress

N
O

TES O
N

 RESO
U

RCIN
G

:
D

evelopm
ent of the Fram

ew
ork w

ould be best facilitated by technical support. Estim
ation is that a 

com
prehensive, collaboratively developed fram

ew
ork could be developed for approx. $20,000 - 30,000

Im
plem

entation of  fram
ew

ork should have lim
ited cost im

plications, but TBC

M
ILESTO

N
E STATU

S A
N

D
 PRO

G
RESS REPO

RT
M

ILESTO
N

ES
REPO

RT O
N

 PRO
G

RESS 
STATU

S
M

ilestone 1 
By end of 2020:  A

 detailed N
D

M
P 

M
onitoring, Reporting and Learning 

Fram
ew

ork is in place.

To be updated
C

hoose an item
.

M
ilestone 2

By end of 2021:  A
 new

 cross-sectoral 
State of the Sector Report is inform

ed by 
consolidated data, inform

ation and learning.

To be updated
C

hoose an item
.

M
ilestone 3

By end of 2022:  The N
D

M
P M

RLF is fully 
integrated and functional.

To be updated
C

hoose an item
.

PA
RT 2: W

O
RKPLA

N
 A

CTIV
ITIES 
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RO
A

D
M

A
P W

O
RKPLA

N
 FO

R O
U

TCO
M

E 5 
 A

n N
D

M
P  fram

ew
ork is supporting inform

ation sharing, accountability, and disaster m
anagem

ent perform
ance reporting.

W
orkplan Instructions

This w
orkplan tem

plate serves as both a planning
 and a reporting

 tool. 

D
ocum

ent ow
nership and m

anagem
ent: 

• The N
-D

O
C (all the N

SC Chairs + N
D

O
C Chair) w

ill have responsibility for coordinating overall im
plem

entation of this W
orkplan. This includes taking 

overall responsibility for coordinating the developm
ent and updating the W

orkplan. 
• N

D
M

O
 w

ill provide support for m
aintenance and filing of this W

orkplan. N
D

M
O

 w
ill store on file the m

ost recent m
aster copy of the W

orkplan and m
ake this 

available to stakeholders w
hen needed.

Planning: 
• As part of each N

D
O

C
 m

eeting, the N
SC Chairs and N

D
O

C Chair) w
ill review

 the W
orkplan Activities, Tasks, and Strategies and agree on updates w

here 
needed. The N

D
M

O
 w

ill provide support in ensuring agreed updates and changes are docum
ented in the W

orkplan D
ocum

ent 
• W

orkplan Baselines w
ill be review

ed at the first N
D

O
C m

eeting of each year. Baseline inform
ation w

ill then be used to understand progrerss m
ade over the 

course of the year.

Reporting:
• N

D
O

C
 m

eetings w
ill also discuss and provide updates on Progress and M

ilestone Status. It is expected that N
SC Chairs w

ill provide progress inform
ation on 

behalf of their Sector Com
m

ittee. The N
D

M
O

 w
ill provide support in updating the W

orkplan docum
ent. 

• N
SC Chairs w

ill com
e to N

D
O

C m
eetings having had discussed progress w

ithin their relevant Sector Com
m

ittees. 

Im
plem

entation:
The W

orkplan should allocated specific responsibilities for Activities to relevant Sector Com
m

ittee M
em

ber Agencies (and Partners). Agencies and 
Partners w

ill be responsible for taking relevant action, and reporting back to the Sector Com
m

ittee
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M
ilestone 2 

By end of 2021:  A
 new

 cross-sectoral State of the Sector Report is inform
ed by consolidated data, inform

ation and learning.

A
CTIV

ITIES
KEY TA

SKS / STRATEG
IES / N

O
TES

TIM
EFRA

M
E

STATU
S

1. Im
plem

entation of 
the M

RLF com
m

ences, 
including w

ith delivery 
of the first ‘A

nnual 
Learning Event’ w

hich 
w

ill bring disaster 
sector stakeholders 
together to discuss 
issues and share 
inform

ation*.

4
 

N
o progress to date

2. O
ff the back / as an 

output of the learning 
event the first State of 
Preparedness U

pdate 
is prepared as a basis 
to inform

 the sector, 
governm

ent and the 
public

4
 

N
o progress to date

M
ilestone 3 

By end of 2022:  The N
D

M
P M

RLF is fully integrated and functional.

A
CTIV

ITIES
KEY TA

SKS / STRATEG
IES / N

O
TES

TIM
EFRA

M
E

STATU
S

3. TBC
 based on 

previous years progress.

4
 

N
o progress to date



M
ilestone 1 

By end of 2020:  A
 detailed N

D
M

P M
onitoring, Reporting and Learning Fram

ew
ork is in place.

A
CTIV

ITIES
KEY TA

SKS / STRATEG
IES / N

O
TES 

TIM
EFRA

M
E

STATU
S

1. N
D

C
 to agree 

and call for the 
developm

ent of the 
Fram

ew
ork

4
 N

D
M

O
 to prepare briefing not for N

D
C

 to consider on developm
ent 

of the  Fram
ew

ork
TBC

N
o progress to date

2. N
D

O
C

 sector 
com

m
ittees to ensure 

SoPs and sector 
com

m
ittee ToRs 

include adequate 
provisions for the 
collection and sharing 
of disaster related data 
and inform

ation.

4
  Sops and ToRs w

ill need to be com
patible / support 

im
plem

entation of the M
RLF.

N
o progress to date

3. N
D

M
O

 and 
PIEM

A
 project to 

develop a ToR for the 
developm

ent of the 
M

RLF, in consultation 
w

ith relevant N
D

O
C

 
sector com

m
ittees.

4
  PIEM

A
 Project to provide technical support in developm

ent of the 
ToR.

N
o progress to date

4. N
D

M
O

 to 
com

m
ission external 

support for the 
developm

ent of 
the M

RLF* and 
developm

ent is 
com

pleted by the end 
of 2020.

4
 PIEM

A
 Project to advise on possible funding support for 

developm
ent of the M

RLF.
N

o progress to date
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PA
RT 1: O

V
ERV

IEW
 A

N
D

 STATU
S REPO

RT
O

U
TCO

M
E 6: By the end of 2022 a com

m
on 

com
m

unication platform
 w

ith shared and discrete 
channels is in place and operational. 

BA
SELIN

E AT TH
E STA

RT O
F 2020 – describe the current situation in term

s of Progress to D
ATE 

and challenges: 
• A

 draft N
ational D

isaster M
anagem

ent Telecom
m

unications Plan has been developed by 
M

inistry of A
viation but requires rew

orking through consultation from
 sector stakeholders. 

• There is no shared EM
/D

M
 com

m
unications netw

ork (i.e. no com
m

on frequencies across H
F, 

VH
F, and U

H
F exist). 

• N
D

M
O

 have VH
F netw

ork equipm
ent but the tow

er has not been connected. 
• N

D
M

O
 has eight ‘m

an-packs’ for tw
o-w

ay com
m

unications in the provinces.  
• There is no centralised call centre to direct public calls. Instead, each agency (Police, Fire, 

A
m

bulance, N
D

M
O

) have different num
bers.

BA
SELIN

E AT TH
E STA

RT O
F 2021:  – describe the current situation in term

s of Progress to D
ATE 

and challenges: To be updated at com
m

encem
ent of period

BA
SELIN

E AT TH
E STA

RT O
F 2022:  – describe the current situation in term

s of Progress to D
ATE 

and challenges: To be updated at com
m

encem
ent of period

O
U

TCO
M

E STATU
S: 

N
o progress to date

REPO
RT: N

otes on outcom
e progress

N
O

TES O
N

 RESO
U

RCIN
G

:
Include notes on any resourcing / cost im

plications in delivery of key activities /com
pletion of 

m
ilestone

M
ILESTO

N
E STATU

S A
N

D
 PRO

G
RESS REPO

RT
M

ILESTO
N

ES
REPO

RT O
N

 PRO
G

RESS
STATU

S
M

ilestone 1
By end of 2020: 
The N

ational D
isaster 

M
anagem

ent 
Telecom

m
unications Plan 

is finalised based on a 
consultative w

hole-of-sector 
approach.

C
hoose an item

.
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RO
A

D
M

A
P W

O
RKPLA

N
 FO

R O
U

TCO
M

E 6 
A

 com
m

on com
m

unication platform
 w

ith shared and discrete channels is in place and operational.   
W

orkplan Instructions
This w

orkplan tem
plate serves as both a planning and a reporting

 tool. 

D
ocum

ent ow
nership and m

anagem
ent: 

• The N
-D

O
C (all the N

SC Chairs + N
D

O
C Chair) w

ill have responsibility for coordinating overall im
plem

entation of this W
orkplan. This includes taking 

overall responsibility for coordinating the developm
ent and updating the W

orkplan. 
• N

D
M

O
 w

ill provide support for m
aintenance and filing of this W

orkplan. N
D

M
O

 w
ill store on file the m

ost recent m
aster copy of the W

orkplan and m
ake this 

available to stakeholders w
hen needed.

Planning: 
• As part of each N

D
O

C
 m

eeting, the N
SC Chairs and N

D
O

C Chair) w
ill review

 the W
orkplan Activities, Tasks, and Strategies and agree on updates w

here 
needed. The N

D
M

O
 w

ill provide support in ensuring agreed updates and changes are docum
ented in the W

orkplan D
ocum

ent 
• W

orkplan Baselines w
ill be review

ed at the first N
D

O
C m

eeting of each year. Baseline inform
ation w

ill then be used to understand progrerss m
ade over the 

course of the year.

Reporting:
• N

D
O

C
 m

eetings w
ill also discuss and provide updates on Progress and M

ilestone Status. It is expected that N
SC Chairs w

ill provide progress inform
ation on 

behalf of their Sector Com
m

ittee. The N
D

M
O

 w
ill provide support in updating the W

orkplan docum
ent. 

• N
SC Chairs w

ill com
e to N

D
O

C m
eetings having had discussed progress w

ithin their relevant Sector Com
m

ittees. 

Im
plem

entation:
The W

orkplan should allocated specific responsibilities for Activities to relevant Sector Com
m

ittee M
em

ber Agencies (and Partners). Agencies and 
Partners w

ill be responsible for taking relevant action, and reporting back to the Sector Com
m

ittee
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3. N
D

M
O

, Police, Fire and 
H

ealth representatives 
to undertake a joint 
gap analysis on m

issing 
equipm

ent.

4
  Consider use of m

ulti-agency team
s.

N
o progress to date

4. N
D

M
O

, Police, Fire and 
H

ealth representatives to 
develop a Procurem

ent 
and M

aintenance Plan 
for needed equipm

ent 
as input into N

ational 
D

isaster M
anagem

ent 
Telecom

m
unications Plan.

4
  Share plan w

ith sector stakeholders and seek feedback. 
N

o progress to date

5. N
D

M
O

, Police, Fire and 
H

ealth representatives 
to finalise N

ational 
D

isaster M
anagem

ent 
Telecom

m
unications Plan 

w
ith M

inistry of A
viation 

ensuring it sets out a w
ay 

forw
ard for a shared D

M
 

com
m

unications netw
ork.

4
 

 
N

o progress to date

M
ilestone 2

By end of 2021: Relevant SoPs for for all relevant com
m

unication platform
s and em

ergency call centre functions are in place.  

A
CTIV

ITIES
KEY TA

SKS / STRATEG
IES / N

O
TES 

TIM
EFRA

M
E

STATU
S

1.
4

 
N

o progress to date

M
ilestone 3

By end of 2022: Com
m

unications infrastructure and equipm
ent across relevant agencies is in place and operational.

A
CTIV

ITIES
KEY TA

SKS / STRATEG
IES / N

O
TES

TIM
EFRA

M
E

STATU
S

1.
4

 
N

o progress to date
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M
ilestone 2

By end of 2021: Relevant 
SoPs for for all relevant 
com

m
unication platform

s 
and em

ergency call centre 
functions are in place.  

to be updated
C

hoose an item
.

M
ilestone 3

By end of 2022: 
Com

m
unications 

infrastructure and 
equipm

ent across relevant 
agencies is in place and 
operational.

to be updated
C

hoose an item
.

PA
RT 2: W

O
RKPLA

N
 A

CTIV
ITIES 

M
ilestone 1

By end of 2020: The N
ational D

isaster M
anagem

ent Telecom
m

unications Plan is finalised based on a consultative w
hole-of-sector approach.

A
CTIV

ITIES
KEY TA

SKS / STRATEG
IES / N

O
TES

TIM
EFRA

M
E

STATU
S

1. Scope and purpose 
of the N

ational 
D

isaster M
anagem

ent 
Telecom

m
unications Plan 

is clarified and process for 
finalisation determ

ined

4
  Inform

ation session on plan is provided by engaged consultant
TBC

Progressing as planned

2. N
D

M
O

, Police, Fire, and 
H

ealth representatives to 
undertake a sector-w

ide 
audit of w

hat equipm
ent 

exists and its functionality.

4
  Consider use of m

ulti-agency team
s.

N
o progress to date
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