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INTRODUCTION 

The Div i s ion of Fish and W i l d l i f e , under the Department of Natura l 
Resources , i s r e s p o n s i b l e for developing f i s h e r i e s in the Commonwealth 
of t h e N o r t h e r n Mar iana I s l a n d s (CNMI) t h r o u g h p r o p e r r e s o u r c e 
management. This i s be ing done through m a r k e t d e v e l o p m e n t s , f i s h e r y 
i n f r a s t r u c t u r e d e v e l o p m e n t , r e s e a r c h , m a n a g e m e n t p l a n n i n g and 
implementat ion. 

DOMESTIC FISHERIES 

A significant part of the domestic fishery in the CNMI is a day 
generation, usually trolling, utilising boats in the 14 to 24 foot 
range. Some larger vessels are used for sportfish charter and line 
boat operations in conjunction with the tourist industry. There has 
been a rapid increase in the number of fishing vessels/boats operating 
in the CNMI indicating that interests in commercial fishing is on an 
uprising (1982 records indicate 140 boats, 1985 records indicate 230+ 
boats). The most popular fishing methods are trolling, shallow/deep 
bottom fishing and spearfishing. 

MARKETING 

The CNMI c o n s t r u c t e d a c e n t r a l f i s h e r y m a r k e t i n g f a c i l i t y on 
Saipan i n 1982 , which h a s come t o be known as t h e " S a i p a n F i s h i n g 
Center" . This f a c i l i t y c o n s i s t s of r e t a i l / w h o l e s a l e s a l e s a r e a , a f i s h 
p r o c e s s i n g a r e a , f r e e z e r and c h i l l f a c i l i t i e s , and an i c e - m a k i n g 
machine. I t i s p r e s e n t l y being opera ted by a p r i v a t e company. One of 
the p r i n c i p a l s I might mention of t h i s company was a t r a i n e e of t h e 
N e l s o n / P o l y t e c h n i c F i s h e r y T r a i n i n g P rogramme c o - o r d i n a t e d and 
co-sponsored by the South P a c i f i c Commission. The o v e r a l l impac t of 
t h i s f a c i l i t y towards market ing has been p o s i t i v e and h a s c o n t r i b u t e d 
s i g n i f i c a n t l y toward the deve lopment of a commerc ia l f i s h e r y i n t h e 
CNMI. However, t h a t i s not to say t h a t a l l our market ing problems have 
been r e s o l v e d . We a r e s t i l l e x p e r i e n c i n g p r o b l e m s d u r i n g p e a k 
t u n a / p e l a g i c seasons and hopeful ly s o l u t i o n s w i l l be forthcoming soon. 
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T o t a l commerc i a l l a n d i n g s f o r 1985 w i l l b e a p p r o x i m a t e l y 3 5 0 , 0 0 0 
p o u n d s w i t h a n e s t i m a t e d e x - v e s s e l v a l u e o f $ 4 5 0 , 0 0 0 . The m a j o r 
p o r t i o n i s s o l d l o c a l l y t h r o u g h t h e S a i p a n F i s h i n g C e n t e r , and t h e r e s t 
t h r o u g h d i r e c t s a l e s t o m a j o r h o t e l s , r e t a i l s t o r e s , s m a l l e r f i s h 
m a r k e t s and t o " t a i l - g a t e o p e r a t i o n s " . 

FISHERY INFRASTRUCTURE DEVELOPMENTS 

We h a v e r e c e n t l y c o m p l e t e d m a j o r r e n o v a t i o n s o f t h r e e b o a t 
l a u n c h i n g ramps on S a i p a n and h o p e t o do l i k e w i s e o n t h e i s l a n d s o f 
T i n i a n and R o t a . With t h e l a r g e number of b o a t s , t h e m a j o r i t y of which 
a r e t r a i l e r e d , we f e e l t h i s deve lopmen t i s a p p r o p r i a t e . F u n d i n g f o r 
t h i s p a r t i c u l a r p r o j e t came from U . S . N a t i o n a l Mar ine F i s h e r y S e r v i c e . 
We h a v e a l s o j u s t r e c e n t l y c o m p l e t e d a " F i v e - y e a r B o a t i n g 
I n f r a s t r u c t u r e D e v e l o p m e n t P l a n " w h i c h , i f i m p l e m e n t e d , w i l l 
u n d o u b t e d l y p r o v i d e b a d l y n e e d e d improvements of o u r b o a t i n g f a c i l i t i e s 
and n a v i g a t i o n a l a i d s t o s e r v e f i s h e r m e n a n d b o a t e r s o n S a i p a n , R o t a 
and T i n i a n . We a r e a t p r e s e n t p l a n n i n g f u n d i n g from l o c a l a n d f e d e r a l 
s o u r c e s f o r t h e s e p r o j e c t s . 

The D i v i s i o n i s a l s o i m p l e m e n t i n g a c o n t i n u a t i o n o f t h e FAD 
programme and p l a n s t o d e p l o y a s y s t e m o f t h e s e d e v i c e s a r o u n d t h e 
t h r e e main i s l a n d s ( S a i p a n , R o t a , T i n i a n ) . I do n o t t h i n k t h e r e i s a 
n e e d t o expound on t h e e f f e c t i v e n e s s of t h e s e d e v i c e s a s a t t r a c t a n t s t o 
p e l a g i c s p e c i e s t o t h i s g r o u p . 

DATA COLLECTION PROGRAMME 

T h i s p r o g r a m m e i s o n g o i n g s i n c e 1 9 8 2 i n t h e CNMI . I t w a s 
d e v e l o p e d and imp lemen ted t h r o u g h t h e a s s i s t a n c e of t h e U . S . N a t i o n a l 
Mar ine F i s h e r y S e r v i c e a n d t h e W e s t e r n P a c i f i c F i s h e r y M a n a g e m e n t 
C o u n c i l . Da ta a r e c o l l e c t e d on commerc i a l l a n d i n g s t h r o u g h i n v o i c i n g 
s a l e s made by f i s h e r m e n and c r e e d c e n s u s p r o g r a m m e s u s i n g t h e r a n d o m 
i n t e r v i e w t e c h n i q u e . D a t a a r e a l s o b e i n g c o l l e c t e d on a l l l o c a l 
f i s h i n g v e s s e l s . A l l d a t a a r e s t o r e d i n ADP f o r m a t s . 

TUNA TRANSHIPMENTS 

B e g i n n i n g i n 1 9 8 3 , p u r s e s e i n e r s from s e v e r a l n a t i o n s , i n c l u d i n g 
t h e U n i t e d S t a t e s , b e g a n u s i n g t h e T i n i a n H a r b o u r t o o f f l o a d t u n a , 
p r e s u m a b l y c a u g h t i n t h e S o u t h P a c i f i c a n d FSM w a t e r s , o n t o l a r g e r 
c a r r i e r v e s s e l s . The D i v i s i o n of F i s h a n d W i l d l i f e b e g a n c o l l e c t i n g 
d a t a on t h e s e a c t i v i t i e s i n F e b r u a r y 1 9 8 3 . I t i s a l s o i n t e r e s t i n g t o 
m e n t i o n t h a t l o c a l f i s h e r m e n h a v e n o t e d a d r a m a t i c d e c r e a s e i n b o t h 
s k i p j a c k and y e l l o w f i n s c h o o l f r e q u e n c y a s w e l l a s a d e c r e a s e i n t h e 
s i z e of t h e s e f i s h . They e q u a t e t h i s w i t h t h e p r e s e n c e o f t h e p u r s e 
s e i n e r f l e e t i n t h e N o r t h e r n M a r i a n a s w a t e r s . 
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TECHNICAL ASSISTANCE PROGRAMME 

T e c h n i c a l a s s i s t a n c e i s p r o v i d e d b y t h e D i v i s i o n t o i n d i v i d u a l s 
a n d o t h e r a g e n c i e s i n t h e l o c a l g o v e r n m e n t on a g r e a t n u m b e r o f 
p r o j e c t s a n d i s s u e s . I n a d d i t i o n , t h e D i v i s i o n o f f e r s e x t e n s i o n 
s e r v i c e s t o l o c a l s c h o o l s , p u b l i c g r o u p s , f i s h e r m e n a n d o t h e r 
i n t e r e s t e d p a r t i e s . These s e r v i c e s d e a l w i t h s u b j e c t s on c o n s e r v a t i o n , 
f i s h i n g t e c h n i q u e s , q u a l i t y c o n t r o l and o t h e r r e l a t e d t o p i c s . 


