
Fishermen's Co-operative 
In Noumea 

Established in mid-1960, the Fisher­
men's Co-operative of Noumea has 
shown steady progress. Forty-eight 
tons of fish were sold in the first year, 
and turnover was doubled within 

twelve months. 

By RAYMOND CASSIER* 

Left: This jetty was built to facilitate the unloading of catches, 
and the fuelling and watering of boats. Below: Fish stored 
on racks in the Co-operative's deep-freezing plant. Hanging 
at the far end are octopuses, which find a ready sale in 

Noumea. 

TN mid-1960 a group of commercial 
fishermen in Noumea, New Caledonia, 

decided to set up a co-operative in order 
to fill more satisfactorily the growing 
consumer demand for fish. Thus, the 
Fishermen's Co-operative of Noumea 
came into being. 

Organization 
The Co-operative was organized in 

accordance with the rules governing co­
operative societies in New Caledonia, 
and is supervised by the Registrar of 
Co-operatives. At its inception each 
member purchased a share to provide 
working capital. 

At a general meeting, members elected 
a committee of six, which, after defining 
his duties and salary, recruited a man­
ager. He is responsible for receiving, 
storing and selling the fish, keeping the 
books, and for recruiting the staff needed 
to run the business efficiently. He is em­
powered to sign cheques for the Co­
operative. 

Operation 
BUILDINGS: Since the capital subscribed 
was not sufficient to cover the cost of 
the freezing plant which was a basic 
essential for the project, and of the 
building to house the retail shop and 
offices, the Co-operative secured a long-
term loan from the Credit de la 
Nouvelle-Caledonie1. This financed the 

1 The Credit de la Nouvelle-Caledonie is an 
Administration-sponsored credit society for the 
development of the territory. 

erection of a building containing two 
deep-freeze rooms with capacities of five 
and twenty cubic metres equipped with 
shelves on which the fish are deep-frozen 
at a temperature of -7.5°F. (a third room 
now being completed will have a 
capacity ot twenty-five cubic metres). 

As well, there is an office, a storeroom 
for fishing gear and lubricants which 
fishermen may purchase at reasonable 
prices, a shed where the fish is cleaned 
before freezing, and a retail shop 
equipped with a refrigerated showcase 
and a small refrigerator to store each 
day's supply of fish. 

In order to facilitate the unloading of 
catches and the refuelling of boats, a 
wharf 100' long has been built and 
equipped with two pumps—one for 
diesel fuel, the other for petrol—and a 
fresh-water hydrant. 
SUPPLY: Each member of the Co­
operative is obliged to use the services 
it provides, and also to deliver to it the 
whole of his catch. (Unfortunately, it 
is a long-established custom that 
Noumea fishermen sell their fish direct 
on the local market. It is a custom 
which is not likely to disappear in the 
near future, and, in fact, except in a 
very few cases, members deliver only 
about half their catch to the Co­
operative.) 

On delivery, the fish is weighed and 
payment made by the Co-operative in 
accordance with a scale laid down for 
each variety of fish. The Co-operative 

undertakes to deep-freeze the fish and 
to sell it in Noumea, either wholesale or 
retail. 
FIRST YEAR'S SALES: During its first year 
of operation the Co-operative disposed 
of 48 tons of fish, 1 ton of crayfish and 
a large quantity of oysters. Production 
during January 1961 was doubled in the 
following December. 

Boats And Gear 
Generally the fishermen use a 25' 

auxiliary cutter, equipped with a live-
well which holds some 800 pounds of 
live fish. A cold storage hold of similar 
capacity is used to preserve dead fish 

(Continued on page 56) 

* Registrar of Co-operatives, New Caledonia. 
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STRIPS-PATCHES-SPOTS 
> i > > 

Quite a few marlin and several sailfish have 
been taken in New Caledonia waters in recent 
yearsr usually outside the main reef. However, 
this 17 lb. sailfish displayed by M . Casson, 
Manager of the Fishermen's Co-operative, was 
taken in the lagoon—by Mr. N. de Dragffy, 

on a handline. 

Noumea Fishermen's Co-operative 

(Continued from page 29) 
taken during each cruise, which usually 
lasts four to five days. 

The fishermen use hand and trolling 
lines, or nets whose length varies accord­
ing to the location chosen for fishing. 
On occasion they may be around 5,000' 
long. 

The boats now being used are 
obsolete. One fisherman who has realized 
this has had built in Australia a 58' 
cutter of 42 tons powered by an 80 H.P. 
diesel engine fitted with a four cubic 
metre deep-freezing plant which pro­
cesses fish at a temperature of —7.5° F. 
The boat also has radio and an echo 
sounder. 

His fishing trips range from ten to 
fifteen days, during which the ship 
cruises along the coast of New Caledonia, 
both inside and outside the main reef. 

The owner brings back regularly 
around three tons of various species of 
fish. No doubt his example in purchasing 
a modern, well-equipped fishing vessel 
will soon be followed by others. 
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