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INTRODUCTION 

F i s h e r i e s in South P a c i f i c i s l a n d c o u n t r i e s f r e e x p e r i e n c i n g an u n u s u a l 
p e r i o d of r a p i d growth s t i m u l a t e d by t h e twin f o r c e s of a c c e l e r a t i n g economic 
d e v e l o p m e n t and i n c r e a s i n g l o c a l c o n s u m p t i o n . As a r e s u l t , o f f i c i a l s 
r e s p o n s i b l e f o r m a n a g e m e n t and d e v e l o p m e n t of f i s h e r i e s a r e f a c e d w i t h 
d i f f i c u l t p rob lems of r e s o u r c e a s s e s s m e n t . S o l u t i o n s a r e r e q u i r e d , b o t h t o 
p l a n f u t u r e deve lopment and t o e v a l u a t e t h e s t a t u s of e x i s t i n g f i s h e r i e s . 
The p o t e n t i a l y i e l d of new f i s h e r i e s mus t be e s t i m a t e d and e x p a n s i o n of 
e x i s t i n g f i s h e r i e s m u s t be b a l a n c e d a g a i n s t t h e i m p e r a t i v e o f s t o c k 
c o n s e r v a t i o n . I f t h e f u l l economic b e n e f i t s of f i s h e r i e s deve lopmen t a r e t o 
be c o m p r e h e n s i v e l y e v a l u a t e d , i m p a c t s of i n c r e a s e d c o m m e r c i a l f i s h i n g 
p r e s s u r e on s t o c k s s u p p o r t i n g s u b s i s t e n c e f i s h e r m e n must a l s o be p r e d i c t e d . 
I n s h o r t , f i s h e r i e s d e v e l o p m e n t h a s a d v a n c e d b e y o n d t h e p o i n t of s i m p l y 
i n c r e a s i n g c a p a b i l i t i e s f o r h a r v e s t i n g and p r o c e s s i n g . 

F i s h e r i e s o f f i c e r s o f t e n f i n d t h e m s e l v e s u n a b l e t o r e s o l v e t h e s e 
p r o b l e m s b e c a u s e t h e y l a c k b a s i c f i s h e r i e s d a t a . F u r t h e r m o r e , r e l i a b l e 
a d v i c e on r e s o u r c e a s s e s s m e n t i s o f t e n n o n e x i s t e n t o r i n a c c e s s i b l e . 
P a r a d o x i c a l l y , t h e r e i s a l s o a b e w i l d e r i n g p r o l i f e r a t i o n of i n f o r m a t i o n f rom 
o t h e r p a r t s of t h e w o r l d , a c o n f u s i n g r ? n g e of m e t h o d s w i t h v a r y i n g 
a p p l i c a b i l i t y f o r e v a l u a t i n g f i s h e r i e s r e s o u r c e s , a n d a n u m b e r o f 
i n s t i t u t i o n s p r e p a r e d t o u n d e r t a k e f i e l d r e s e a r c h p r o j e c t s in t h e SPC r e g i o n . 

PROPOSAL 

To establish an Inshore Resource Evaluation Project which will assist 
countries in developing national capability in the general area of coastal 
fisheries resource evaluation. As proposed, the project will draw on the 
considerable scientific and technical expertise of the Coastal Fisheries 
Programme and the Tuna and Billfish As SPS ŝ ient Programme to meet its 
objectives. 

OBJECTIVES 

The genera l o b j e c t i v e s of t h i s p ro jec t w i l l b e : (1) c o - o r d i n a t i o n and 
l i a i s o n be tween n a t i o n a l o f f i c i a l s , SPC s t a f f and o u t s i d e r e s e a r c h 
o r g a n i s a t i o n s ; (2) e v a l u a t i o n , summarization and communica t ion of r e l e v a n t 
f i s h e r i e s informat ion from wi th in and ou t s i de of the r e g i o n ; ( 3 ) a s s i s t a n c e 
in design and implementation of appropr i a t e programmes of r e s o u r c e s u r v e y s , 
f i s h e r i e s data c o l l e c t i o n , and data a n a l y s i s ; (4) t r a i n i n g in survey d e s i g n , 
data c o l l e c t i o n and a n a l y s i s . 
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IMPLEMENTATION 

The SPC c u r r e n t l y p r o v i d e s s e r v i c e s i n a l l of t h e s e a r e a s , and t h e 
p r o p o s e d p r o j e c t w i l l c r e a t e t h e n e c e s s a r y framework fo r i n c r e a s e d l e v e l s of 
a c t i v i t y and more comple t e i n t e g r a t i o n . I m p l e m e n t a t i o n w i l l o c c u r r a p i d l y 
a n d w i t h o u t m a j o r s t a f f i n c r e a s e s by r e d e p l o y m e n t of e x i s t i n g s t a f f , 
r e c r u i t m e n t of s t a f f t o e x i s t i n g v a c a n c i e s , and t h e c r e a t i o n of two new 
p o s t s . For i n s t a n c e , r e c r u i t m e n t of a F i s h e r i e s C o m m u n i c a t i o n O f f i c e r w i l l 
e n a b l e t h e SPC t o p r o v i d e more s e r v i c e s in d i s s e m i n a t i o n of i n f o r m a t i o n , 
i n c l u d i n g an improved F i s h e r i e s N e w s l e t t e r , t h e r e b y c r e a t i n g t h e o p p o r t u n i t y 
f o r t h e A s s i s t a n t F i s h e r i e s O f f i c e r t o a d d r e s s p r o b l e m s of l i a i s o n and 
c o - o r d i n a t i o n . S i m i l a r l y , i m m e d i a t e r e c r u i t m e n t of a F i e l d S t a t i s t i c a l 
O f f i c e r t o a v a c a n t TBAP p o s t w i l l e n a b l e t h e SPC t o m e e t t h e s e v e r a l 
o u t s t a n d i n g r e q u e s t s f o r a s s i s t a n c e i n d e v e l o p i n g a p p r o p r i a t e s m a l l s c a l p 
f i s h e r i e s d a t a c o l l e c t i o n s y s t e m s , and a l s o a l l o w e x i s t i n g s t a f f t o a d d r e s s 
p rob lems of a p p r o p r i a t e methods of r e s o u r c e a s s e s s m e n t . 

The a t t a c h e d d i a g r a m i l l u s t r a t e s t h e f u n c t i o n s w i t h i n t h e I n s h o r e 
R e s o u r c e A s s e s s m e n t P r o j e c t and t h e r e l a t i o n s h i p b e t w e e n e x i s t i n g SPC 
Programmes and c o - o p e r a t i n g o u t s i d e o r g a n i s a t i o n s . F u n c t i o n s w i t h i n t h e 
P r o j e c t a r e p r e s e n t e d i n more d e t a i l be low . 

OUTLINE OF FUNCTIONS 

A. P r o j e c t A d m i n i s t r a t i o n (AFO) 

( 1 ) T o g e t h e r w i t h n a t i o n a l f i s h e r i e s o f f i c e r s , i d e n t i f y n a t i o n a l p r i o r i t i e s 
f o r t h e a s s e s s m e n t of i n s h o r e f i s h e r i e s r e s o u r c e s . 

( 2 ) In c o l l a b o r a t i o n w i t h n a t i o n a l f i s h e r i e s o f f i c e r s , o t h e r SPC s t a f f , and 
c o - o p e r a t i n g o r g a n i s a t i o n s , d e v e l o p an a p p r o p r i a t e p r o g r a m m e of f i e l d 
and a d v i s o r y a c t i v i t i e s t o a d d r e s s e s t a b l i s h e d p r i o r i t i e s . 

( 3 ) Adv i se f i s h e r i e s o f f i c e r s on a p p r o p r i a t e r o l e of s t o c k a s s e s s m e n t in 
f i s h e r i e s management . 

(4 ) C o - o r d i n a t e t r a i n i n g i n f i s h e r i e s s t o c k a s s e s s m e n t . 

( 5 ) L i a i s e w i t h o r g a n i s a t i o n s w i t h i n a n d o u t s i d e t h e r e g i o n w h i c h a r e 
i n v o l v e d i n t r o p i c a l f i s h e r i e s a s s e s s m e n t . 

B. Communicat ion (new p o s t ) 

(1 ) I n c o - o p e r a t i o n w i t h SPC L i b r a r y s t a f f , d e v e l o p a n d o p e r a t e a 
m i c r o - c o m p u t e r b a s e d d o c u m e n t c a t a l o g u i n g and r e t r i e v a l s e r v i c e f o r 
m a r i n e r e s o u r c e i n f o r m a t i o n . 

( 2 ) I n c o l l a b o r a t i o n w i t h SPC F i s h e r i e s and L i b r a r y s t a f f , s e l e c t i v e l y 
a s s e s s , a b s t r a c t and c a t a l o g u e documents and o t h e r i n f o r m a t i o n s o u r c e s 
r e l e v a n t t o m a r i n e r e s o u r c e d e v e l o p m e n t i n P a c i f i c I s l a n d c o u n t r i e s ; 
p r e p a r e and r e g u l a r l y u p d a t e i n f o r m a t i o n suTrmaries on t o p i c s of s p e c i a l 
r e g i o n a l o r n a t i o n a l i n t e r e s t , and d i s s e m i n a t e t h i s i n f o r m a t i o n on a 
r o u t i n e b a s i s . 
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- training 
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(3) Identify information sources and collaborate with SPC Fisheries staff in 
responding to requests from SPC member countries for detailed technical 
information. 

(4) Locate and solicite material for, and edit and publish the SPC Fisheries 
Newsletter. 

(5) Consult with PIC, specialist fisheries institutions, fisheries officers, 
libraries, museums, colleges, universities and other relevant 
organisations producing or making available relevant marine resource 
information. 

C. Data Collection (recruit to vacant TBAP post) 

(1) In collaboration w|.th national fisheries stiff, analyse fisheries data 
requirements. 

(2) Design appropriate field programmes for data collection. 

(3) Participate in field surveys and other data collection activities and 
train local staff in data collection procedures. 

(4) Train local staff in the proper methods of storing and maintaining 
statistical records. 

(5) Provide follow-up support and assistance as required to ensure that 
activities continue at a high standard. 

D. Analysis (new post within TBAP) 

(1) Work closely with field statistical officer and national fisheries staff 
to design appropriate procedures for analysis of fisheries data. 

(2) Evaluate resource evaluation methods currently in use and adapt 
appropriate methods for use in local situations. 

(3) Participate in selection and development of computer software for 
analysis of fisheries data. 

(4) Train local staff in the analysis of fisheries data. 


