Scottish Enterprise Economic Impact Guidance


Employment

	Employment is defined as all persons who are either in paid work for a company (an employee) or are self employed.


Why is it important?

Employment is a common impact indicator as its creation is a key objective for much        economic development activity.  This can be supporting the creation of new jobs or safeguarding existing jobs for target sectors, areas or populations.  However, in order to ensure greater consistency standard definitions need to be used.
Getting a standard, easily understood and accepted definition is not as simple as it sounds as there are many different definitions of employment, including:-
· Headcount jobs – this is a simple count of all the individuals who work at a specific location, regardless of the number of hours they work;
· Full-time Equivalent (FTE) jobs – this is a count of employment to adjust for part time working.  It is the number of full time equivalent hours worked divided by the average weekly hours in a full time job;
· Full-time jobs – a member of staff working a minimum of 35 hours per week (though the definition on this can vary across companies);
· Part-time jobs – a member of staff contracted for less than 35 hours per week (though, again, the definition can vary across companies);
· Temporary staff – staff who work under a fixed term contract who may be part or full-time; and
· Permanent staff – staff who work where there is no fixed date for the termination of their employment.
For appraisal and evaluation purposes all jobs impacts should be stated in terms of annual full time equivalents that is full time jobs lasting for one year, albeit it is accepted that this may not be always easy to do. 

How do we calculate Annual Full-time Equivalents Jobs?

FTE jobs can be calculated by:-

· Determining  the number of headcount jobs in a company in a given year;

· Establishing how many of these were part-time in that year;

· The part-time staff can then be converted to FTEs on the rule of thumb assumption that two part time staff are equivalent to one full time staff member; and

· The part-time FTEs can then be added to the full-time FTEs to get the total FTE numbers.
What data must be captured?

The data collection requirements for calculating FTEs must always be based on site employment levels. There are two stages:-  
· Core data for assessing FTEs in any given year; and
· The time period over which data must be collected.
The core data for assessing the FTE in any given year is the total headcount jobs and the proportion of the total headcount staff who are part time.  This data allows an estimate of the FTEs at that point in time to be estimated.  This establishes the gross FTE employment figure in a given year.

The time period for which data is collected will vary depending on the time period covered by the appraisal or evaluation.  In general data must be collected on an annual basis over the period under study.  However, where this involves estimating future employment levels, data at set points in the future can be used.  When this is the case employment should be held constant for the intervening years based on the employment level for the last year for which employment data was collected.
By combining these two approaches it is then possible to provide a profile of employment over a set time period in FTEs. 
How should we report Employment Impacts?

Employment impacts can be reported in two broad ways:-
· Point in time estimates – showing the total number of FTEs at a given point in time; and
· Person year equivalents – showing a sum of FTE jobs over a set time period.
In general, point in time estimates presented at milestone years (years 1, 3, 5 and 10) should be used as the main employment value presented, along with the peak FTE job level in the time period. It is the peak FTE job level that should be used when calculating such impact metrics as the cost per job. In addition, the cumulative FTE jobs should be reported as Person Year Equivalents (PYEs) to show the value of the employment over time (and capture any issues around temporary workers).  Again, these cumulative values should be presented for milestone years (years 1, 3, 5 and 10).
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