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Session overview

PIEMA’s key achievements over the past 5 years

Key aspects of PIEMA (2023-2028) design including resource base, 
partners, governance arrangements and future funding opportunities 

Update on national Strategic Roadmaps for Emergency Management 
(SREMs) 



PIEMA’s key achievements over the past 5 years



• FUNDED BY THE AUSTRALIAN AND NEW ZEALAND GOVERNMENTS

• IMPLEMENTED BY THE PACIFIC COMMUNITY (SPC)

• WORKING WITH 14 PACIFIC ISLAND COUNTRIES

• OCTOBER 2017-MARCH 2023



Enhanced sustainable development of PICs through the implementation of 
measures to strengthen preparedness and response for, and recovery from, 

emergencies and disasters.  



Activities

42 

Learning plans 

established

Diversity and Inclusion strategies 

developed

9 

Strategic Roadmaps 

for Emergency 

Management

53%
participation by 

women
1,225

people participated in 

capacity building activities

46
tailored emergency 

management/capacity 

building training courses 

delivered

25 

research, 

knowledge & 

information 

products 

published

5 

Interagency 
simulation 
exercises

8 strategic partnerships      8 active partners



Targets

Of the 26 indicators/targets set to measure the support to PIEMA:

15 targets (57.7%) were successfully met and exceeded. 

The remaining 11 targets were on the whole substantially 
reached. 



Key results



Key aspects of PIEMA (2023-2028) design including 

resource base, partners, governance arrangements and 

future funding opportunities



• Design of the next phase of PIEMA (2023-2028) began at the 
last PIEMA Annual Meeting in March 2023

• Reference Group Consultation in April 2023

• Design approved in November 2023

• Grant funding agreements signed in January and March 2024



Pacific SREM 2021-2025

• 3 Pillars: Governance | Capacity & Capability | Asset Coordination 

• 8 Outcomes (short-term)

• 33 inter-related Actions (with measures), including linkages to 
support country-led, national level action



Outputs to Pacific SREM



PIEMA KNOWLEDGE 
MANAGEMENT 
FRAMEWORK



KEY MILESTONES PROPOSED
2024: Develop an emergency management knowledge framework (implement during 
funding period)
2024: Develop a responsive funding mechanism for country-level actions 
2024/2025: Pilot funding mechanism with light review early 2025 to inform next Pacific 
SREM
By Dec 2024: Develop, review and/or update up to 10 country-level SREMs
By mid 2025: Review and update the Pacific SREM for Ministerial endorsement
2025: Support the second Pacific DRM Ministers Meeting
2026: Trial a PIC-PIC peer review monitoring process for country-level SREMs

Plus annual PIEMA, RDMM and PIFESA meetings coordinated in the first quarter each year; 
and reporting to the FSRS on progress against Boe Declaration Action Plan.



RESOURCES
• AUD6.0m from Australia and New Zealand Governments for PIEMA (2023-2028)
• Staffing based in SPC Suva consists of:

• Coordinator (recruitment underway)
• Implementation Officer (Amelia Caucau)
• Finance and Administrative Assistant (Swastika Devi)
• Capacity Development Specialist (recruitment underway)
• Knowledge Management Specialist (recruitment not yet started)
• Communication, Engagement and Knowledge Management Assistant (recruitment 

underway)
• Monitoring, Evaluation, Research and Learning (MERL) consultant (procurement 

underway)



GOVERNANCE



PARTNERS
• Core partners are its members, in particular, NDMOs, Police, Fire 

and Emergency Services in the Pacific; and their umbrella bodies – 
RDMM, PICP and PIFESA.

• In addition, there are a range of support and strategic partners 
that PIEMA will work with in relation to certain elements of its 
work including PIFS, USP TAFE, APTC, the Centre for Humanitarian 
Leadership, other regional/national training organisations, RedR 
Australia, AFAC, and SPC’s EQAP and HRSD Divisions. 

• Other potential partners



FUTURE FUNDING OPPORTUNITIES

• Currently being pursued with a funding partner 
• Activities proposed are in support of Output 3 and include:

• Development of national level SREMs for the Federated States 
of Micronesia, Palau and Republic of Marshall Islands

• Increased pan-Pacific surge support
• Working towards addressing Pacific responder wellbeing needs



NATIONAL SREM UPDATE
10 Strategic Roadmaps for Emergency Management

• Cook Islands
• Kiribati
• Nauru
• Niue
• Papua New Guinea
• Samoa
• Solomon Islands
• Tonga
• Tuvalu
• Vanuatu



THANK YOU
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