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Strengthened capabilities, collaboration and coordination for risk
reduction, response, and recovery.

NIUE PRESENTATION

EOCs, Evacuation Centres and/or Pre-Positioned
Supply Facilities
Nadi, Fiji, Tuesday 09t April 2024



INTRODUCTION

 Disaster is under the Niue Police Department

* Cyclone Heta, classifying as Category 4-5 hit Niue with winds of more
than 240 km/h, on January 4t 2004.

* Prompted the relocation of critical of the infrastructure first Niue
Hospital followed by the INEOC.

* MOA, Niue Gvt & SPC 2015 BSRP 1 (Anthony Blake & Late Mr T
Nakalevu)

* Tendering Process, Designs & Contracts
 Construction 2017 — “OPENING CELEBRATIONS 17t October 2019”
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IMPORTANCE & RELEVANCE

* NDMO is established in 2015 under the Public Emergency Act 1979
and Disaster Plan 2010.

e NDMO, Niue Police, Office of the Premier.
e Construction of the Joint Emergency Operation Centre.




DESIGN CONSIDERATIONS

* Incorporate Local Architectural flavour

e Location, Grounds, Access

* Crown land verses Lease land

* Height, foundation, size, structure

* Rooms, Space & Future Development.
* Energy Efficiency.

* Colour & Materials, Solar Hybrid System
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OPERATIONAL IMPACT

* Working in Building Space

* Grounds and Land Available

* Location

* Visibility & Access to the Public




LESSONS LEARNT

* Building Materials, Electrical, Low maintenance
 Human Capacity (shortage/retirees)

 General Maintenance, Facilities & Grounds

* Inclusion of Communities.

 Public Awareness, Consultations, Promotions & Media.
* Regular Follow Up & Communications

e Site Visits in construction P

]

hase with Building Inspector.
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ADVICE / WAY FORWARD

* Plan for the Unexpected.

* Use Good & Quality Materials.

* Low Maintenance Materials, Furnishings & Products.
* General Maintenance of Building and Assets.
 Establish as a Department.

* Recruiting of Staff, Volunteers & Contractors

* Maintain Relationships and Interoperability.
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