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A REPORT OF THE WORKING GROUP ON AN INTENSIFIED ATLANTIC-WIDE
SKIPJACK RESEARCH PNOGRAM
1. the Jorking  roup met on Jednesluy, Nowemb .r 1U and on Saturday,

" Rovoember 1% and was chaired by Dr.B. J. sfothsehild (U.HSeAe)e Mre Jde
Ne No asdjctey (Ghana) and Mr. M, Pianct (Ceneal) had presided over
the Ad Hoc Sub-Group on VUrganization nind kesearch Programs respcctivelye

2. 'the "orking Group reviewed the leport of the Dakar Jorking

Group on the Utatus of Skipjack Stocks in “he Ablantic Ocean (SCRS/76/39)
It aluo reviewed specilic ausimnmenls to individual sci nlists
(seR8/76/8). 1t noted that some of these assinments had been com-
pleted bul a few were yet to be undertaken.

5. ‘The Jorkingy Group feclt that to :;et tne proram underway, a full-
time coordinator must be employed by ICCAT.

44 The ‘Jorkiny, Group a<ain identifi.d pocssible research projacts,
not-d on-0ing nitional pro rams and agreed that these projrams
must be expanded both in scope and content in order to pave the way
for an "Intcrn~tional Skipjack Year" which will involve a multi-
ship ficld investifation of skipjiack distiribution ind dynamics.

5« The on-;;oin;; prosrams include tagging, sampling, compilation
and analysis of existing catch, effort and size composition data,
larval and gsonad index studies (Tlable 4 ).

5.8, The tagginp pro;sram will provide in.ormation on the stock
structure shich is important in populution dynamics spudies.
Informition will also be obtaincd on mi racion, availability of fish,
growch .nd level of exp!'~itation. Not inuch data is expected on

Nak wv al : /most _ |

n£t¢gnal mortality. The/favorable arcas and periods for these tag-
ging pro rams are : Angola (Septembor-Murch), Ghana (4ll year round),
Cap Vert (iieptember-October), :nd Canary Islands (July-ieptember).

5.b. Routine sampling musit be inlensifi-d by the national laboratories
to provide = better coverage of all the landings. 'These studies will
lead to a better estimation of size and aje composition for

populltion dynamics siudies.
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HeCo Tl mplysis o0 11 available dta on lon Lh may provilde new
information on sbock ulructure, growih, recruitm nt and mipgration.
Data sre to be obuained from i*153, USA, ‘lema-bascd baitboits, Cuban

and spanish I leets.

5.de CPUL duta is rouired for production model analysis. There
arc,however,some dirrlculti;f)

e T e The
(in estimating adequate effort for the skipjack fishery. /two main

problems arc: (i) the skipjack-yellowfin interaction (linked with
seasonal availability of fish) and (1i) the standardization of effort
(respective fishing efficiencies of different gears and interaction
betwecn gears). The necessary data are to be obtained from FIS, U.S.A.,

Tema-based boats, Cuban fleet and the Spanish fleet.

5.e. Larval data collected in Dakar have been summarized. The main
observation is that, although fishing is seasonal, spawning is wide,
both in time and space. Two explanations may be given: (a) either

one multi-spawning stock, or (b) several stocks. This needs further

study.

5.f. Data on gonad index are rather scanty, and the available data
have not yet becn analyzed. There is a need to intensify these studies.
Data are to be collected by the Ivory Coast, Ghana, Senegal, Spain and

Cuba for analysis.

S.. Examination of otoliths for growth rings will commence when col-
lection of otoliths starts. The lvory Coast, Ghana, Senegal and Brazil
arc to collect these otolith samples. The analyses are to be under-

taken either in France (COB, Brest) or in the U.S.A. (La Jolla).

6. 'The Working Group agmireed that plans must be clearly and firmly

developed for the vroposed inlensified research activity and identitied



Lhe Tollowing: projects: tagsine leading to informabtion on gutaral

mortalily, Liochemical genetics. Slock struclure and wigrations,

aconslice and acrial surveys, super-sampling, spatial dicstribution,
L]

larval aond gonad index studies, oxploratory fishing.

6.a. A mulli-ship fietd investigation is Lo be mounted on skipjack
distribution and dynamics. This multi-ship investigation will provide
a wide range of data covering the projccts listed in paragraph ©.
precise formulation of specific proposals and
7. 'The Working uruup felt that the/detailed planning, programming,
costing and funding of the entire project should be undertaken by a
Program Planner cmployed by ICCAT. The future of the program is very
much dependent on the work of the Program DPhnner who will compile and
analyze all available information and present the final program to

the 1CCAT Secretariat.

8. The VWorking Group also felt that a Technical Advisory Group
should be appointed by the SCRS Chairman to assist and advise the
Program FPhnner in his duties. The members of this Technical Group
are to be selected from participating as well as interested countries.

9. The Program Panncr will have the following duties:

(a) Develop detailed Program Plan along the priori{ies determined by
) ’ SCRS.

(b) kstimate cost and funding of Program which should operate for no more

than three years.

(c) Prepare task activities for countries, national laboratories

and international organizations.

(d) Advise on the implementation of the Program and suggest names

for selection of the Program Coordinator.
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PO TCoA Secrelarial wills
() volieit cooperation from national laboratories, administrators

and internalional organizations.
(1) Recruit a P'rogram  Pannecr.

(¢) Circulate the Project Plun prepared by the Program Hanner to

compoetent authorities for comment.

(d) Submit final Project Document to Commissioners for their
reaction béfore the next Regular Meeting.
will
11. Commissioners take a decision on the Program at the next

Regular Meeting,i.e. November, 1977.

12. Recommendations

(i) Due to the magnitude of the Program and the need to ensure
its success, a Program Panner who will examine the whole scheme in its

entirety must be recruited by ICCAT.

(ii) A Technical Advisory Group must be ‘established to provide

the necessary assistance and advice, e.g. a feasibility and design of

-

4

tasks, priorities, etc. to the Program Planner.

should :
(iii) The Program Planner/complete the Project Document by May,l197%.

should
(iv) The ICCAT Secretariat/obtain comments on the Project Docu-

ment and submit 1t to the Commissioners by August, 1977.

(v) Should Commissioners approve the Project Document, the ICCAT

should
Secretariat = implement the rccommendations.



IA.BLE 4 SUMMARY CF SKIPJACK PRCPOSED PROCEZTZ
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