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1. Process

2. Coordination Mechanism

3. Funding Approach

4. Alternative Funding Options

4. Key Considerations

Agenda:  Phase III Design



Process in Phase I

Mid-Term Independent Evaluation Report 

(23 June 2013)

Phase II Design Commissioned

(October 2014)

Phase II Commences

(DFAT & SPC Agreement February 2015)



Coordination Mechanism

Phase I:  SPC SDD in Noumea coordinates 

PSSC & Partners 

Phase II: TYPSS Coordination Unit in Suva 

supports PSSC & Partner coordination

Phase III:  ?

Proposal by DFAT to return to SPC SDD



Funding Approach

Phase I:  SPC SDD budget

Phase II: TYPSS Coordination Unit in Suva 

funded by AusDFAT

Phase III:  ?

within SPC SDD

Phase III:  ?

Proposal by DFAT to fund coordination 

within SPC SDD



Funding Options for 

Coordination Mechanism 

for Phase III
Option 1:  Pooled Partner funding – ALL or 

coordination unit

Option 1:  Pooled Partner funding – ALL or 

SOME Partners contribute to funding the 

coordination unit

Option 2: Partners & PSSC contribute to 

funding the coordination unit

Option 3:  Proposal by DFAT to fund 

coordination within SPC SDD



1. Continue with established process

2. M&E work is already being undertaken

3. PSSC to decide on preferred coordination 

mechanism & funding options for Phase III

4. Commission Phase III Design, drawing from 

current M&E work & involving PSSC

5. Present final Phase III design to PSSC-13 for 

endorsement and for Partners’ consideration

Proposed Considerations


