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Shared Vision



LMMA Upscaling
Strategy:

100% Solution Dimension

1. Geographic Scale –
communities to islands to
provinces nationally to reach
10,000 Pacific communities by
2030

2. Integrated Management –
more than just fish and
fisheries

3. Governance and Institutional
Upscaling – rights-based
approach



Community-based Adaptive Management
(CBAM) Approach

A participatory
management cycle
where local
stakeholders:
• make a plan
• implement it,
• check how it is

going,
• analyze and

communicate
results,

• revise the plan if
needed, and Govan, Aalbersberg, Tawake, Parks, 2018



Community Empowerment
• Participatory rulemaking
• Social Inclusive: Gender,

Youth

• TEK augmented by
science





Waste management, Disaster preparedness, climate
adaptation, family planning, village governance,

agriculture, renewable energy etc. etc.

Integrated Village Sustainability Plan



Resilience Thinking
Diversity of strategies implemented by the locals; requires integrated planning

ü Start small (village) and scale up; LMMA
ü Overfishing, urgent … entry to communities
ü LMMA approach helps organise communities
ü Yaubula Management Plans – 360 degrees view
ü Scaling-up from LMMA to Locally Managed Areas

ü Awareness
ü LMMAs
ü Forest reserves, Sacred Sites
ü Farming practices
ü Waste Management
ü Governance & Leadership
ü Income generation – sea weed farming
ü Coastal protection
ü Climate change adaptations
ü Disaster preparedness
ü Renewable Energy
ü Sustainable development - Solar lighting



Barefoot Women Solar Engineer (BWSE) Process

Village & BWSE
Selection

Baseline survey

• Village selection – Need, out of the main
road and grid (maritime villages) , agreeing
to Barefoot Community Solar Model

• Barefoot Women Solar engineer – senior
mama (30-40), married, willing to spend 6
months in Barefoot College India

Barefoot
College

India
Training

•Ground partner responsibilities
• Work with ITEC to send mamas to
India

•Logistics and needs

Barefoot Solar
Installation

• Village Rural Electronic Workshop Installation
• Solar Committee (3M, 4W) establishment, SOP,

Village governance
• Barefoot Solar Model Unit installation (4 LED

lights, controller and mobile phone Charger +
Lantern lamp)

• Community Hall and Village Electronic Workshop
Installation

Community
Sustainability

Financing
Model

•Bank account, payment system, a revolving fund to
continue to pay solar mama, fees for service

•Community & Household agreements for 1-2 years
repayment plans

Monitorin
g &

Evaluation

Livelihood
Program

•ENRICHE – entrepreneurial,
honey

•Reusable Sanitary Pad
•Sewing





Training and mentoring: Hands-on
approach



Benefits



Challenges
1. Access to funds to scale up the initiative
2. Community engagement component
3. Public Private People (Women &Youth)

Partnership (PPPP)
4. Renewable Energy Hardware VS Software

(Sustainability, Capacity building, Mentoring,
Financial literacy, business planning)


