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Exercice de rétrovision

Contexte : En 2021, les activités d’engagement autour de I'élaboration du nouveau Plan stratégique ont porté principalement sur 'examen approfondi des sept axes
prioritaires retenus. Les ateliers organisés pour chacun des axes prioritaires s’articulaient comme suit :

- élaboration conjointe d’une vision et d’une définition opérante ;

- cartographie prospective a I'aide du triangle prospectif ;

- analyse et examen approfondi des perspectives d’avenir a I'aide de la méthode d’analyse causale multiniveau ;
- exercice de rétrovision pour batir I'avenir.

Au total, 123 agents (52 femmes et 71 hommes) ont apporté leur contribution a au moins I'un de ces échanges. Les membres du Sous-comité du CRGA ont participé aux
ateliers consacrés a quatre des axes prioritaires lors de la réunion du 24 juin 2021, et poursuivront le travail visant a affiner les visions, les définitions et les mesures, avec
I’aide du comité de rédaction.

Rétrovision : Cette méthode d’anticipation stratégique consiste a se situer dans un avenir souhaitable, puis a définir de maniere rétroactive les principales mesures et les
événements qui devront intervenir au cours des années précédentes pour que cette vision d’avenir puisse se concrétiser. Lors des ateliers, les participants ont effectué un
exercice de rétrovision sur des horizons temporels de 3,5 et 8 ans. Les résultats des ateliers de rétrovision feront I'objet d’une synthése qui contribuera a la définition
d’objectifs et d’indicateurs transitoires en prévision de I'élaboration du cadre de résultats stratégiques.

Quatre ateliers de rétrovision portant sur six des sept axes prioritaires retenus ont été organisés entre le 19 et le 31 ao(t?. lls ont réuni au total 65 agents de la CPS, dont
19 ont participé a plus d’un atelier. Un atelier d’'une heure consacré a un exercice de rétrovision de I'axe prioritaire Efficacité institutionnelle transformatrice sera organisé
avec les membres lors de la troisieme réunion du comité de rédaction du Plan stratégique 2021+ de la Communauté du Pacifique, prévu le 23 septembre 2021.

Date Axe prioritaire Nombre d’agents*
19 aodit Santé du Pacifique bleu (santé de la planéte)/Systémes durables, résilience et action climatique/Ressources naturelles et biodiversité 47 (22F/25H)

20 ao(t Systemes alimentaires 12 (5F/7H)

30 ao(t Equité, éducation et développement social 11 (7F/4H)

31 aolt Efficacité institutionnelle transformatrice 14 (7F/7H)

*Tous les ateliers ont été animés par I'Equipe stratégie, performance et amélioration continue (SPL). Il n’a pas été tenu compte des membres de 'Equipe SPL dans le calcul des effectifs
indiqués ci-dessus.

1 |’atelier de rétrovision de I'axe prioritaire Moyens d’existence et économies du Pacifique bleu a été organisé dans le cadre de la réunion du Sous-comité du CRGA du 24 juin 2021.



Axe prioritaire 1 : Efficacité institutionnelle transformatrice

BACKCASTING FROM 2035
2021 3-5years 8 years

Great clarity of role of SPC in the regional architecture
and how this supports members by 2023

2022-2023 - SP+21 Strategy
aligned to 2050 Strategy

By 2022-2023 - SP+21 strategy
aligned to SPC Integrated, 4
Resource Mobilisation Plan +
Divisional Business Plans (if
Strategic digital investments - If we there is an intention to move
agree that proportionally a larger part  in this direction)
of services are going to be delivered
through digital channels. Solid negotiations with host
countries for regional offices

Virtual organisations coming into
existence; accessing More use of localised
inter expertise virtually resources

If institutional effectiveness is where we want it to be what we will
see is OneSPC and OneCROP+ is accepted as the normal way
of doing business (still with challenges) and not still talked about
as something we aspire to. This will require more of what we are
seeing some of already - letting go of some things dear to us,

picking up some things we may not want to and sharing the load
with a focus on the broader good (manifest by actions) rather
than our institutions (which are still important of course

If we are truly
successful
should we be

" aiming for SPC to
be redundant by
\ 2035?

S~ - ¥ vision for SPC
“ workforce of
=7V g 20307

The focus on Integrated Programming,

It comes back to the question of culture
and a key characteristic of that culture for

there's so much we need to be working

‘ Organisational culture on in terms of our systems including our
i \ funding and business models towards
linked to our values ™ 9

us is about be_ing more integrated in our more integrated financing/planning.
ways of working. Those preferred ways X There is also the key role of org culture
of working need to be supported by our Cultivate and grow a culture of innovation as a critical part of this equation
systems and processes, capability - a disciplined and systematic approachto
building and adaptive leadership and fostering innovation
political will. - safe spaces to prototype, test, fail and learn
*Strengthening of data and information management, governance and
practice e.g.
(i) data governance frameworks (internal and regional) that enable sharing
and reuse of data between sectors;
(ii) standard classifications and shared language to facilitate ease of
sharing, support discovery and integration of data and information across

sectors;
(iii) improved data literacy to empower staff




Axe prioritaire 2 : Systemes durables, résilience et action climatique

I think that illustrates how all the KFAs link,
i'm assuming that we will end up reporting

Much of what is being suggested here will require T T e e E e

replacing existing assets (ships, transport, power) and different KFAs
infrastructure. Adequate finance and investment are we also need to continue to if we make the integration explicit in our
critical and binding constraints to the achievement of strengthen national strategy it will hopefully it will inspire
promote nature-based solution the goals capacities and leadership as planning and designing from the integration
well. eg. PRN, but also PMC, points and then monitoring and measuring
PGSC, HOF... and reporting

~Justout of interest, why are these 3 in the
same category? Sustainable systems underpin

BACKCASTING FROM 2035 o onc oot ot seocrte

considerations?

Similar behaviour change aspect to the OneHealth
aspect - Willingness to shift efforts / divest from
activities that are not demonstrating sustainability
or sufficient benefits

{from heads of fisheries meeting} By (?)
Climate change monitoring and adaptive
management strategies for coastal fisheries = = = e e e e e e e — — — — — — — — — — — — — — — — —— — — —— — — — — — — — — — — — — ————— ———— ——————— —
supporting critical food systems

Rl FESETEES 2030: Pacific Islands

required for have t_:IeIimited, Justice in resilience, inclusive Ensuring there is
Goods importation renewable energy negot{ated, and : justice considered in our resilience building
become transition are deposited all their efforts - inclusive, diverse and vulnerable are
commensurate to developed- 2030 EEZ limits with heard and our actions respond to that.
country waste UNDOALOS
management capacity?
8 years; 2030: Pacific Islands have waves - data, new metrics, forecas.ting,
largescale strengthened ocean data shift at the personal level, national,

regional,. carbon neutral negative

conversion prediction and forecasting S

taking place capability at the national shipping, food systems, e-waste
2035; systems and regional level,

are carbon supporting coastal resilience

negative and

farm and forest

diversity

by 8 years - improved
building standards and
codes to support resilient
infrastructures (includes
energy, water, mining ,etc

increasing

Should we include metrics that
are relevant across areas? e.g. By
2030 ocean wellbeing indicators
utilised across all PICTS to
monitor, measure, celebrate and
improve outcomes for the ocean,
people, flora and fauna

from the PRM and in a covid context, we

can acknowledge the point : multi Prehaps we need
hazard and risk informed green to set floors as
recovery approach that reorients well as our
economic systems towards resilience aspirational
and social and ecological sustainability; targets?

so building on local solutions, doing
differently..to reach sustainability in
2030




Axe prioritaire 3 : Systemes alimentaires

Sustainable water narvesting. AGOpt systems that
are

gravity fed eg, Is
. not always progress? Long-term sustainability -
Evidence of dial
shifts?
- Water for the When investing in improved evidence-gathering
food system? and data collection, new technologies are
Potable water emerging but there is a fragmented approach to KFA Glossary description:
BAC KCASTI NG FROM 2035 needs uptake and implementation between sectors and

A food system is the interaction of food-related activities, including production, distribution,
consumption and waste management, that are carried out across different socio-economic
and environmental contexts

Professionalising, viable career options -
Growing youth capacities - youth
professionals, entrepreneurship within
the food system

"silos" - do we need more uniformity and better
appraisal of the technologies we invest in?

Invest in reduction of

e EEE
2021

Date - to guide priority setting and policy :haue.x need robust information/evidence base and
ongoing investment

waste in value chains

in shelf life and exportability,
by 2030.

technology available to all producers, by
2025

Partnerships in long term value
add in the region around key

Food and Pacific cultures and the ocean are inseparable, and food systems are core to the
health and prosperity of the Pacific region. Pacific food systems are characterised by the

By 2030, fully functional and well stocked Oceanic fish catches and interconnection between land and ocean, fisheries and agriculture, health and trade. Food
genetic resources banks in Pacifi growth is consumption patterns are contributing to the crisis of non-communicable diseases. Healthy
and ocean resources, as wel as genetic ad Pacific food systems are supported by science-informed and community-based
t li 3 ting losses . . ; A
fesources for adaptation to chmate change m:mzn?,;ss " management of fisheries, regenerative farming, strengthened local value chains, and land,
fisheries resources, by coastal zone and forest management.
50% growth in available food 2030
preservation and preparation
facilities in PICTs adding value Public Private Producer

primary Pacific food products e.g. Working vision statement:
Digital Transformation across Food Systems fish, coco, vanilla, copra, kava, ) ) . . »
in the region are in place, affordable and seaweed by 2030 Pacific food systems are remarkable, regenerative, nourishing, equitable and resilient to

shocks. Based on Pacific knowledge and technology, including traditional and indigenous
knowledge, they contribute to vibrant cultures, healthy people, ecosystem services, and

sz:“ﬁ':;";i prosperity for all.
'_I'rade FNSV, including
shipping routes G T i The Pacific Community supports this through pooled capability in cutting edge fisheries and
between Island from high island to aquaculture science and management, conservation and utilisation of genetic resources,
Countries has low island PICTs capabilities in sustainable agriculture production and land management planning,
m"ﬁ"’“" biosecurity, as well as water resource management, framed by an understanding of the

2030 - Food producers are compensated for

co system services

2030 Greater Use of Indoor Farming with Controlled

Environments

o .

In pandemic lock-down situations, find
smooth pathways for local food to reach
markets, rather than shut local-foo
producers out from their markets at
checkpoints and then distribute
emergency rations based around flour,
sugar, rice, and cabin crackers!

|'|

complex health and social issues in the region, with people at the centre and supported by
strong partnership

Investigate under- or un-utilised fisheries, such as bait
fshes, or nocturnal pelagics not currently a major part

Promotion and protection of provenance including the
of peaples’ fishing activities -

Paific
source food should be seen as a "premium” product
over food sourced from other markets - links to IP work

8 incentive and of local Invest in R&D to validate the valuations of
farmers involved in food production for local Following on from Coral, do we need work around land ecosystem services or carbon
consumption. rights and the legal / human rights aspects of land sequestration

ownership and access?

making employment in food production
more attractive will lead to increased
wages and therefore to higher prices

weakening affordability governance and coordination at regional and national
levels

Carbon industries, soil carbon markets

Dates? Examine strategies for making
‘employment in food production
sectors more appealing to youth,
compared with being accountants or
IT workers

Invest in understanding traditional food
practices and knowledge; resilience,
marketing unique products - sharing

different practices, ways to cook things

when there are famines etc.




Axe prioritaire 4 : Santé du Pacifique bleu (santé de la planéte)

How do we ensure
there is regional buy-
in and a uniform

understanding ...
does this need vision
need tobe Better health requires less
embodied in a poverty which means we
regional document / must have better economic
declaration? opportunities through
Agree with Miles... better governance and
would this need to Improvedlivelhcods;
connect to the 2050
strategy planning creating innovative ways for
underway with PIFS. behaviour change health
Good point Miles — interventions
important to have
regional buy-in to

ensure sustainability

Economic Diversification to deal
with potential future pandemics

external economic
shocks and disasters
can knock all of this
off track e.g. MDGs
and GEFC and SDGs
and covid
-Scenario 2

We need to build in opportunities
at strategic points across this
period 2021 to 2035 to review

progress, re-shape, re-strategize,

etc, as necessary

human mobility

Advocacy for health change, i national and regional poli Is mental health explicitly
hampions o change, e e amironmentformutiacor e orcanwe ncde) Sond " S
change people's attitudes address health and collaborations, and funding in particularly in mention of s Hlees
to poor traditional health wellbeing place telehealth etc.?
practices, investment in
health services across all
2022 onwards, investment in health services across On track to achieving
geographic areas, improve ) Find a role model for each of
opportunities for all geographic areas 2022 onwards, improve the goals (or group of goals) energy transformation o
livelihoods opportunities for livelihoods 2022 onwards among the countries and across the region KFA Glossary descrlptnon: The health
BACKCASTING FROM 2035 = ™= and welbelng of Pacic peopc
PlCSIRteredvnth natural ecosystems and animals of
_ unfulfilled msim the blue Pacific region/planet are
commitments what's A q
an alternative dependent on each other, integrating

3-5 years

2028: Latest
technology
available to/on
the islands and
people enabled
touseit.

Investment into
dedicated Pacific
island health research
& Regional research
facility/centre at SPC
in5-8years

realistically 8
years - islands

fossil fuel.

Some form of health
technology and
infrastructure changes -
not all, finance
accessibility, requests

By 2030 ocean wellbeing
indicators utilised across all
PICTS to monitor, measure,
celebrate and improve
outcomes for the ocean,
people, flora and fauna

A Regional
Wellbeing
Framework as a
precursor to
Wellbeing
Ministries @Miles?

Kristel : something | would like to see
appear is that in 2030 or 2035, islands are
innovation hubs, places attracting people,
where people have job opportunities and
stay.

2035 - PICTs have a Ministry of
Wellbeing (transdisciplinary) to lead
on wellbeing planning, monitoring,
reporting impact

a multi-disciplinary approach and
traditional knowledge to
strengthening systems across the
health, animal, land, and agriculture
sectors and the nexus of
environmental sustainability and
climate change, disaster risk
reduction, health, gender equality,
and poverty alleviation.

Working Vision: Healthy Islands are
places where: children and
vulnerable groups are nurtured in
body and mind; environments invite
learning and leisure; people work
and age with dignity; ecological
balance is a source of pride; people
maintain their unique cultures and
traditions and the land and ocean
which sustains us, is protected.
(Healthy Islands vision modified)

6 waves of change - wellbeing,
digitalisation infrastructure, one
health, visioning and futures and
buy-in, new metrics, nation to
regional, wellbeing and prevention




Axe prioritaire 5 : Ressources naturelles et biodiversité

in reference to Epeli and
organic farming = is there any
legal framework on the use of

pesticide ? | don't know

BACKCASTING FROM 2035

B 3-5 years

Investment and absorptive
capacity, buy-in by the people
and acceptance of the
change, education for the 2030: the Pacific has 2030: The
change, political will. built cutting edge seafloor of the
scientific capacity to Pacific is
diversify the blue completely
economy into marine mapped
genetic resources
just a point - the organic
farming issue. pesticide use is
amajor threat to biodiversity 2030 Organic By 2030 the UN Decade of
above and below ground and Farming is the Ocean Science has
some practices increase dominant transformed our
biodiversity so don't want to farming practice relationship with the Ocean
lose that from the conversation and reversed the decline in
Ocean health
by 2030 (what % ) of the Pacific

population have access to:-
affordable, reliable and modern
energy services- safe and
affordable drinking water- safely
managed sanitation service -
Securing access to climate
compatible species, including
aquatic,

Accel d support provided to rural ¢

to \gthen their capacity to ge and
safe, sustainable, and affordable drinking water and
sanitation facilities and practices throughout all
conditions by 2030 with incremental steps between
now and then.

By 2028 decision making mechanisms

ities

8 years; conserved
PGRs widely utilised and
TK surrounding them
collated;

citizen science and hard science

that value and apply traditional science,

Genetic diversity maintained - SPC crop

bank secured and expanded.

2030: PICS upgrade their national geospatial
management systems to integrate with global
GNSS and strengthen resource management

2035

agrobiodiversity

targets in plan

met

by 2030 ocean 2030: Systems allowing for
literacy farming in soil deprived areas
curricula,including are in place and partially
traditional satisfying local needs for fruit
knowledge were and vegetable that otherwise
developed and are satisfied from imports (like
integratedacross Kiribati).

Pacific education

systems

2025 greater inclusion of communities
in the collective development and
management of their natural resources
(water ) to ensure sustainability

Clear delineation between the role of
Regional Agencies and Countries to
achieving all of these aspirations




Axe prioritaire 6 : Moyens d’existence et économies du Pacifique bleu

BACKCASTING FROM 2035

2024 first graduate of Pacific 2025 :;’:ggﬁ',g;;g::ggi:g: now 2027 first Pacific 2030 Livelihoods are largely Life expectancy rates has
Digital entrepreneurs born Digital resilient to natural disasters improved i.e people are
program mega business living longer, healthier lives.
2025 - Governments have prioritised (think Facebook,
innovation and creativity for google, LinkedIn, 2030 A Pacific country wins
improving ecqnpmic well being of twitter) goes Global innovation prize Digital health across the
citizens Ll Pacific 100% 2035
. P 2030 integrating Pacific ways
R oaning kg
development solutions is the
norm.
2025 - Improvement in per capita
income by 10%
2030 50% decrease NCD

across the Pacific
2025 - A south-south conference
builds collective futures thinking and
shared capability building 2025

2025: Increased investments by
donors in the Pacific SDG Roadmap

2025 - Asia and Pacific region
remains the priority of G7 - 2025




Axe prioritaire 7 : Equité, éducation et développement social.

BACKCASTING FROM 2035

2021 3 to 5 years 8 years

2035

Cultural statistics are current,
accessible, and used for
effective, targeted decision
making - need to provide data
for decision makers

SPC as an organization is
working with sub regional
orgs in 4 regions (Micro Mela,
Poly, OCTs) as the major
partner for national cultural
and human rights policy
reformation - to embed both
in all govt processes (like

- - HRSD Kiribati Parliament role)
SPC Women in
Leadership

SPCis a fully Pacific
Organization with 75% PI
staff, 50% leadership

Engaging with stakeholders on
Pacific specific human rights and
good governance, demonstrating
the value of SPC work and securing
the resources to implement

Defining what are the key "literacies" for the region with partners activities

e _

Vision 2023: A sustainable Pacific where all young people
are safe, respected, empowered and resilient
(F k for Youth )

ICT tool access to education,
differentialed pathways (8 year range)

Programs in place / ongoing formative

positions women
dates? - Enhancing human rights, GESI and
8yrs: SPC&: VAWGs content in education
= echant ‘:h curricular across the region. Implementing
e syste::, WS A projects for the aims we seek to achieve,
P the from our donors to
MEL, reporting of human rights,
GES| and culture in other sectors. hd.p us 8¢ preve ﬁ_\e‘vklon.JE ngaging :::';:‘ "

Pacific specific human rights, change in
narrative that's more context driven. Showing
value in our work to secure resources

Changing the
narrative of
Pacific specific
human rights

2030 participation of persons with
disability in the education, health, and
justice sectors, including through equal

evaluation 1 — access to quality assistive technologies,
education, health services, and justice



