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Session purpose 

Discuss and propose how SPC FAME CFAP can best 
support the region and your coastal fisheries and 
aquaculture priority needs in the next 2-5 years



Current realities – staffing

Coastal Fisheries and Aquaculture Programme:

• 25 staff + 12 under recruitment

• 3 sections:

• Aquaculture

• CFAP Science

• Coastal Fisheries Management and Livelihoods

• 2 cross-cutting areas:

• Coastal Fisheries Information and Data Management

• Coastal Fisheries and Aquaculture Economics
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Current realities – scope of work

Project management

Information & data management

Fisheries economics

Administration Awareness materials

Publications & information
Communications & media

Section managementMEL

Aquaculture - development

Climate change

Mariculture

Aquatic biosecurity

Research assistanceSocio-economics

Community-based fisheries

Community-based fisheries management

Legislation – CF&A

Anchored FADs / Hi-FADs

Fisheries development

Livelihoods

Coastal fisheries science
Aquaculture technical assistance

Invertebrate science

Regulations – CF&A

Management plans – CF&A

Policy

MCS – CF&A

Data analysis

[Blue] food systems

Stock assessments

Data collection apps

Fishing techniques

Aquaculture

Habitat assessment

CFAP work areas 
across 22 PICTs

Programme management

Coastal fisheries management



Current realities

CFAP priorities guided by:

• Member requests – formal and informal
➢ “reactive support”

• Development and implementation of regional frameworks and strategies:
➢ “proactive support”

o New Song for Coastal Fisheries – pathways to Change: The Noumea Strategy (2015)

o Future of Fisheries: Regional Roadmap for Sustainable Pacific Fisheries – Coastal (2025)

o Regional Framework on Aquatic Biosecurity (2020)

o Pacific Framework for Action on Scaling-up Community-based Fisheries Management (2021)

https://app.powerbi.com/groups/me/reports/cbfac3c5-078c-4a7e-a396-56c3dd40aafd/?pbi_source=PowerPoint
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https://app.powerbi.com/groups/me/reports/cbfac3c5-078c-4a7e-a396-56c3dd40aafd/?pbi_source=PowerPoint


https://app.powerbi.com/groups/me/reports/cbfac3c5-078c-4a7e-a396-56c3dd40aafd/?pbi_source=PowerPoint


Current realities – CFAP budget 

CFAP
€ 8,527,999

30%

DO
€ 3,601,632
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DO PMU
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Current realities
— funding 

ACIAR
AU DFAT
EU with Sida
NZ MFAT
SPC Core
UoW
USAID

€ Budget by donor funding per year

2024

https://app.powerbi.com/MobileRedirect.html?action=OpenReport&groupObjectId=26c0c7d9-8e7c-4f77-bda7-01b78ad72ff5&reportObjectId=06c1673d-47b3-4c05-9e61-232d3048d557&ctid=f721524d-ea60-4048-bc46-757d4b5f9fe8&reportPage=ReportSectiond1205c6c68b112075760&pbi_source=copyvisualimage


Current realities 
• CF & A sectors are extremely broad, diverse and complex, are critical to PICTs, but 

facing increasing pressures

• SPC FAME CFAP only organisation supporting all 22 PICTs on all aspects of coastal 
fisheries and aquaculture

• Oceanic fisheries managed as shared/common resources

• CF & A sectors are national/territorial resources, managed independently with 
limited coordination

• Benefish 4 study:

• Commercial and subsistence coastal fishing responsible for most fisheries' 
contribution in the region to GDP, employment, and regional fish supply

• Coastal fishery and aquaculture statistical systems are poorly developed in the 
region



Challenges ahead for CFAP

• Increasing number of requests – diverse, heightened technical 
expectations, and regional priorities

• Resourcing constraints – staffing and funding

• Critical stage – ‘business as usual’ approach not sustainable to 
support all 22 PICTs across full scope of the CF & A sectors



Options & opportunities

• HoF16 is an opportunity to discuss, help clarify and prioritise, from your 
perspectives, what SPC FAME CFAP’s role, structure, mode of operations, 
and the level of resourcing (staff, skills and funding) should be to 
effectively support the region’s coastal fisheries and aquaculture needs in 
the short- to medium-term (~2-5 years)

• Aquaculture and aquatic biosecurity will be informed by the development 
of the Pacific Regional Aquaculture Strategy and the mid-term review of 
the Pacific Regional Framework on Aquatic Biosecurity



Options & opportunities

• HoF16 is an opportunity to discuss, help clarify and prioritise, from your 
perspectives, what SPC FAME CFAP’s role, structure, mode of operations, 
and the level of resourcing (staff, skills and funding) should be to 
effectively support the region’s coastal fisheries and aquaculture needs in 
the short- to medium-term (~2-5 years)

• Aquaculture and aquatic biosecurity will be informed by the development 
of the Pacific Regional Aquaculture Strategy and the mid-term review of 
the Pacific Regional Framework on Aquatic Biosecurity

• ‘Form should follow function’ – clear CFAP role and priorities will inform 
structure, staffing and funding



Questions for plenary discussion

1. How can SPC FAME CFAP best support the region and PICT 
members with addressing your coastal fisheries and aquaculture 
needs?

2. What should SPC FAME CFAP’s role(s) be in the short- to medium-
term (~2-5 years)? 

➢ How do you see SPC FAME CFAP operating in 5-years’ time?

3. How should SPC FAME CFAP prioritise support to PICT members? 

➢ What criteria should be used for prioritising? 

➢ Is there a role for a HoF sub-committee to propose the criteria for 
HoF to consider and adopt?

4. How do we improve resource mobilisation to supplement the 
funding pipeline for SPC FAME CFAP?
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