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The issue of cost recoveries



Output-based technical positions





BUDGET ISSUES

Output 1.1 as per original workplan costing

Regional Activity Allocation 35,000

National Activity Allocations 1,870,000

1,905,000

• Technical staff costs, SPC travel and office costs need to be ‘recovered’ from regional and national activity 
allocations



Output 1.2 as per original workplan costing

Regional Activity Allocation 1,081,204

National Activity Allocations 865,000 

1,946,204

• Similarly for the remainder of the Output budgets  



Output 2.1 as per original workplan costing

Regional Activity Allocation 2,190,635

National Activity Allocations 2,473,229

4,663,635



Output 2.2 as per original workplan costing

Regional Activity Allocation 180,000

National Activity Allocations 2,640,000

2,820,000



Country Implementation
Plan Budgets reflect these costs











50%



PROPOSED WAY FORWARD

• Drop the positions of Systems Engineer, GIS Officer and Information and Governance Specialist
• These positions can be replaced with TAs
• Keep the position of Senior Technical Officer, as PMU needs additional human resource capacity to support 

implementation
• The cost to countries would amount to EUR128,192, down from EUR313,421 (a saving of 60%).



• Replace the band 8 Communications and Stakeholder Engagement Adviser with 2 band 7 positions: 
Communications Officer/Assistant & MERL Officer/Assistant

• Cost in the range of EUR100,000. This is significantly less than the EUR229,107 currently budgeted and 
represents a saving of 56%.

• The cost of these positions could be 100% covered from regional activity allocation, meaning that countries 
would retain their entire communication budgets. 

• Cost to countries is reduced from EUR269,279 to EUR130,808 – a saving of 51%

50%



Impact on Regional and National
Allocations



Impact on national allocations by country



Options for covering SPC Travel costs

OPTION 1 (Current): Calculation is based on each 
countries share of the output budgets.
Regional contribution is also based on share of 
output budgets; 



OPTION 2: Calculation based on actual average 
costs of travel to different countries in the 
region and based on number of countries with 
activities under the respective project outputs. 
Regional contribution remains based on share 
of total output budgets; i.e. 5.4% 



OPTION 3:  All countries contribute an equal 
share of their national allocation; i.e. 3.6%. 
Regional contribution remains based on share 
of total output budgets; i.e. 5.4%



OPTIONS COMPARED



i) Agree on the proposed changes to technical staff to reduce costs

• Removal of three positions under Output 1.1

• Replacement of band 8 position under Output 2.2 with two band 7 positions

ii) Decide on preferred Option for covering SPC travel costs

• Cost-recovery based on each country’s share of the budget

• Cost-recovery based on actual average costs

• Cost-recovery based on all countries contributing an equal percentage

Members are invited to:



2024 Workplan

REFER 2023 ANNUAL REPORT – ANNEX 3



2024 Budget Forecast

Building Safety and Resilience in the Pacific II  Budget (as at April 2024)  

Output 
Allocation per BL for the overall 

implementation period in EUR 
Budget Balance in Euro 2024 Budget Forecast 

Output 0
PMU Overall management and coordination of the 
action 

1,749,274 1,476,668 274,615 

Output 1.1
Increased availability of reliable disaster and climate risk 
data, information and knowledge 

1,905,000 1,905,000 568,509 

Output 1.2 
Supported increase of integrated and risk -informed 
regulations, planning, and financing 

1,946,204 1,793,755 484,126 

Output 2.1
Strengthened capabilities, collaboration and 
coordination for risk reduction, response and recovery 

4,663,635 4,459,515 1,592,628 

Output 2.2
Increased risk awareness and reduction actions with sub-
national, community and local stakeholders 

2,820,000 2,811,278 954,067 

Total direct costs 13,084,112 12,446,217 3,873,945 
Total administrative cost (7% of Direct Cost) 915,888 871,235 271,176 

Total Balance 14,000,000 13,317,452 4,145,122 



• Endorse the 2024 Workplan and Budget Forecast

PSG is invited to:
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