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Backcasting

Background: In 2021, engagement on the Strategic Plan has focused on deep dives into the seven key focus areas (KFA). Deep-dive workshops for each KFA
involved:

- Co-developing a working vision and definition

- Mapping the future through use of the Futures Triangle

- Unpacking and deepening the future using Causal Layered Analysis (CLA)
- Creating the future through Backcasting

In total, 123 (52F/71M) individual staff have contributed to at least one of these engagements. CRGA Subcommittee members participated in workshops for
four KFAs at their meeting on 24 June 2021, and continue to refine the visions, definitions and actions through the guidance of the Drafting Committee.

Backcasting: This foresight method involves situating participants in the desired future and looking back at the key actions and events that took place in the
preceeding years to realise the desired future. For these workshops, participants backcasted the key actions and events at 3-, 5- and 8- year intervals. The
outputs of the backcasting workshops will be synthesized and used to help define interval targets and indicators for the Strategic Results Framework.

Four backcasting workshops were held from 19 August to 31 August covering six of the seven KFAs.! These workshops were attended by 65 staff from across
the organisation, of which 19 staff have been involved in more than 1 workshop. A one-hour backcasting workshop will be held with members on
“Transforming Institutional Effectiveness” at the third meeting of the SPC Strategic Plan 2021+ Drafting Committee on 23 September 2021.

Date KFA No. of staff*
19 August Blue Pacific Health (Planetary Health) / Sustainable Systems, Resilience and Climate Action / Natural Resources and Biodiversity 47 (22F/25M)
20 August Food Systems 12 (5F/7M)
30 August Equity, Education and Social Development 11 (7F/4M)
31 August Transforming Institutional Effectiveness 14 (7F/7M)

*Each workshop was facilitated by the Strategy, Performance and Learning Team. This team’s participation is not included in the numbers presented above.

1 Backcasting for the Blue Pacific Economies and Livelihoods KFA took place during the CRGA Subcommittee on 24 June 2021



KFA 1: Transforming Institutional Effectiveness

2021 3-5years

Great clarity of role of SPC in the regional architecture
and how this supports members by 2023

2022-2023 - SP+21 Strategy
aligned to 2050 Strategy

By 2022-2023 - SP+21 strategy  ,
aligned to SPC Integrated, 4
Resource Mobilisation Plan +
Divisional Business Plans (if
Strategic digital investments - If we there is an intention to move
agree that proportionally a larger part  in this direction)
of services are going to be delivered
through digital channels. Solid negotiations with host
countries for regional offices

Virtual organisations coming into
existence; accessing More use of localised
international expertise virtually resources

-

If institutional effectiveness is where we want it to be what we will
see is OneSPC and OneCROP+ is accepted as the normal way
of doing business (still with challenges) and not still talked about
as something we aspire to. This will require more of what we are
seeing some of already - letting go of some things dear to us,

picking up some things we may not want to and sharing the load
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If we are truly
successful
should we be
aiming for SPC to
be redundant by
20357

S~ ~ ¥ Vision for SPC
& workforce of
= o 20307

The focus on Integrated Programming,
there's so much we need to be working
on in terms of our systems including our
funding and business models towards

It comes back to the question of culture
and a key characteristic of that culture for __. OITS::EW"'W' CUI:‘NTG L
us is about being more integrated in our nked to our values N

ways of working. Those preferred ways

of working need to be supported by our
systems and processes, capability
building and adaptive leadership and
political will.

*Strengthening of data and information management, governance and

practice e.g.

(i) data governance (internal and regional) that enable sharing
and reuse of data between sectors;

(ii) standard classifications and shared language to facilitate ease of
sharing, support discovery and integr of data and 1 across
sectors;

(iii) improved data literacy to empower staff

\ more integrated financing/planning.

There is also the key role of org culture
Cultivate and grow a culture of innovation - £ thi .
~a disciplined and matic approach to as a critical part of this equation.
fostering innovation
- safe spaces to prototype, test, fail and learn

-




KFA 2: Sustainable systems, resilience and climate change

I think that illustrates how all the KFAs link,

L ) ) i'm assuming that we will end up reporting

Much of what is being suggested here will require on different elements of wellness under the
replacing existing assets (ships, transport, power) and different KFAs.

infrastructure. Adequate finance and investment are

L o 5 - we also need to continue to if we make the integration explicit in our
critical and binding constraints to the achievement of strengthen national strategy it will hopefully it will inspire
promote nature-based solution the goals capacities and leadership as planning and designing from the integration
well. eg. PRN, but also PMC, points and then monitoring and measuring
PGSC, HOF... and reporting

~ Justout of interest, why are these 3 in the
same category? Sustainable systems underpin

BACKCASTING FROM 2035 | et tonc bothes nataesene separate

considerations?

Similar behaviour change aspect to the OneHealth
aspect - Willingness to shift efforts / divest from
activities that are not demonstrating sustainability
or sufficient benefits

{from heads of fisheries meeting} By (?)
Climate change monitoring and adaptive 3'5 yea rS 8 yea rS 2035
management strategies for coastal fisheries @~ @ &~ ———— ———— e, —,—,————————————————
supporting critical food systems

MIREE] FESEVEES 2030: Pacific Islands

required for have delimited, Justice in resilience, inclusive Ensuring there is
Goods importation renewable energy negotiated, and justice considered in our resilience building
become transition are deposited all their efforts - inclusive, diverse and vulnerable are
commensurate to developed- 2030 EEZ limits with heard and our actions respond to that.
country waste UNDOALOS
management capacity?
8 years; 2030: Pacific Islands have waves - data, new metrics, forecasting,
Iargesc:ale strengthened ocean data shift at the personal level, national,
conversion prediction and forecasting regional, carbon neutral negative
taking place capability at the national shipping, food systems, e-waste
2035; systems and regional level,
are carbon supporting coastal resilience

negative and
farm and forest
diversity

increasing by 8 years - improved

building standards and
codes to support resilient
infrastructures (includes
energy, water, mining ,etc

Should we include metrics that
are relevant across areas? e.g. By
2030 ocean wellbeing indicators
utilised across all PICTS to
monitor, measure, celebrate and
improve outcomes for the ocean,
people, flora and fauna

from the PRM and in a covid context, we

can acknowledge the point : multi Prehaps we need
hazard and risk informed green to set floors as
recovery approach that reorients well as our
economic systems towards resilience aspirational
and social and ecological sustainability; targets?

so building on local solutions, doing
differently..to reach sustainability in
2030




KFA 3: Food systems

narvesting. Adopt that
are gravity fed eg.
N ot always progress? Long-term sustainability -
game-changers? ‘Waste in energy in the system - less to work with RS o
Evidence of dial
shifts?
Water for the When investing in improved evidence-gathering
food system? and data collection, new technologies are
otable water emerging but there is a fragmented approach to

Professionalising, viable career options -

Growing youth capacities - youth
professionals, entrepreneurship within
e fo

Invest in reduction of
waste in value chains.

Date - to guide priority setting and policy change,’ X need robust information/evidence base and
ongoing

investment

By 2030, fully catches and

genetic resources banks in is

and ocean resolxes, as well as genetic adequately

resources for ad: losses in
degrading coastal
fisheries resources, by

50% growth in available food 2030

preservation and preparation
facilities in PICTs adding value
Public Private Producer
;‘;:;m CCHEEss Partnerships in long term value
. add in the region around key

primary Pacific food products e.g.
Digital Transformation across Food Systems. fish, coco, vanilla, copra, kava,
in the region are in place, affordable and seaweed by 2030

technology available to all producers, by
2025

8 years: boost intra
regional trade of

Trade FNSV, including
infrastructure in development of cold
shipping routes chains, particularly
between Island from high island to
Countries has low island PICTs
vastly increased
by 2030.

2030 - Food producers are compensated for
eco system services

Economic recovery . _

In pandemic lock-down situations, find
smooth pathways for local food to reach
markets, rather than shut local-foo
producers out from their markets at
checkpoints and then distribute
‘emergency rations based around flour,
‘sugar, rice, and cabin crackers!

8 yr: Investment, incentive and prioritisation of local
farmers involved in food production for local
consumption.

uptake and implementation between sectors and
"silos" - do we need more uniformity and better
appraisal of the technologies we invest in?

2030 Greater Use of Indoor Farming with Controlled
Environments

KFA Glossary description:
Afood system is the interaction of food-related activities, including production, distribution,
consumption and waste management, that are carried out across different socio-economic
and environmental contexts

Food and Pacific cultures and the ocean are inseparable, and food systems are core to the
health and prosperity of the Pacific region. Pacific food systems are characterised by the
interconnection between land and ocean, fisheries and agriculture, health and trade. Food
consumption patterns are contributing to the crisis of non-communicable diseases. Healthy
Pacific food systems are supported by science-informed and community-based
management of fisheries, regenerative farming, strengthened local value chains, and land,

coastal zone and forest management.

Working vision statement:

Pacific food systems are remarkable, regenerative, nourishing, equitable and resilient to
shocks. Based on Pacific knowledge and technology, including traditional and indigenous
knowledge, they contribute to vibrant cultures, healthy people, ecosystem services, and
prosperity for all.

The Pacific Community supports this through pooled capability in cutting edge fisheries and
aquaculture science and management, conservation and utilisation of genetic resources,
capabilities in sustainable agriculture production and land management planning,
biosecurity, as well as water resource management, framed by an understanding of the
complex health and social issues in the region, with people at the centre and supported by
strong partnership

Investigate under- or un-utilised fisheries, such as bait
fshes, or nocturnal pelagics not currently a major part

Promotion and protection of provenance including the
of peoples' fishing activities

promotion of sustainable food production. Pacific
source food should be seen as a "premium” product
over food sourced from other markets - links to IP work

Invest in R&D to validate the valuations of
Following on from Coral, do d work services or carbon
rights and the legal / human rights aspects of land sequestration
ownership and access?
making employment in food production
more attractive will lead to increased
wages and therefore to higher prices
weakening affordability and e atregional
s

Carbon industries, soil carbon markets

Investin food
practices and knowledge; resilience,
marketing unique products - sharing

different practices, ways to cook things

when there are famines etc.

Dates? Examine strategies for making
in food

sectors more appealing to youth,
compared with being accountants or
IT workers




KFA 4: Blue Pacific Health (Planetary Health)

How do we ensure
there is regional buy-
in and a uniform

understanding ...
does this need vision
need to be Better health requires less
embodied ina poverty which means we
regional document / must have better economic
through
Agree with Miles... better governance and
would this need to improved livelhoods
connectto :he ZIOSO We need to build in opportunities
S:m&&' l:;;"";"gs creating innovative ways for at strategic points across this
underway with PIFS. behaviour change health period 2021 to 2035 to review Advocacy for health change, Engaging non-healthand  national and regional policy Is mental health explicitly island - leadership and
Good point Miles interventions B i fi Iti included (or can we include) .
N progress, re-shape, re-strategize, champions for change, non-state actors to environment for multi-actor on health across
'"‘W""I"' to have etc, as necessary change people's attitudes address health and collaborations, and funding in particularly in mention of v all sectors
regional buy-in to to poor traditional health wellbeing place telehealth etc?
ensure sustainability practices, investment in
;:g;‘x':z::r:::ﬂe 2022 onwards, investment in health services across D — On track to achieving
Economic Diversification to deal human mobility | opportunites for ﬂlpi?l‘g::ﬂ:: :or:ﬁsl?::o%gz?zs';marz: the goals (or group of goals) en:g;a;sef:er;::on KFA Glossary description: The health
with potential future pandemics livelihoods among the countries and 5
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T

3-5 years

external economic
shocks and disasters

make that visible. and wellbeing of Pacific people,
natural ecosystems and animals of
the blue Pacific region/planet are
dependent on each other, integrating
a multi-disciplinary approach and
traditional knowledge to
strengthening systems across the

PICs littered with
unfulfilled regional
commitments what's
an alternative

can knock all of this AR Lz Some form of health health, animal, land, and agriculture
offtrack e.g. MDGs technology technaiosyand sectors and the nexus of
fracks .g.d o available to/on infrastructure changes - . . o
o and c::,w : the islands and not all, finance environmental sustainability and
-Scenario 2 people enabled accessibility, requests climate change, disaster risk
touset. X .
reduction, health, gender equality,
and poverty alleviation.
Investment into By 2030 ocean wellbeing Kristel : something | would like to see
dedicated Pacific indicators utilised across all appear is that in 2030 or 2035, islands are

island health research
& Regional research
facil atSPC

Y.
in5-8years

realistically 8

years - islands ?szgeolr;:l
reduce Framework as a
dependency to precursor to
fossil fuel. Wellbeing

Ministries @Miles?

PICTS to monitor, measure,
celebrate and improve

for the ocean,
people, flora and fauna

innovation hubs, places attracting people,
where people have job opportunities and
sty Working Vision: Healthy Islands are
places where: children and
vulnerable groups are nurtured in
body and mind; environments invite
learning and leisure; people work
and age with dignity; ecological
balance is a source of pride; people
maintain their unique cultures and
traditions and the land and ocean
which sustains us, is protected.

2035 - PICTs have a Ministry of sy n
Wellbeing (transdisciplinary) to lead (Healthy Islands vision modified)
on wellbeing planning, monitoring,

reporting impact

6 waves of change - wellbeing,
digitalisation infrastructure, one
health, visioning and futures and

buy-in, new metrics, nation to

regional, wellbeing and prevention




KFA 5: Natural resources and biodiversity

in reference to Epeli and
organic farming = is there any
legal framework on the use of

pesticide ? | don't know

Genetic diversity maintained - SPC crop

BAC KCASTI N G F RO M 2035 bank secured and expanded.

nvestment and sbsorptive 2021 [EsmsereaR  3-5 years 8 years 2035

capacity, buy-in by the people ~  — o m m m e e e e e  — — — — — — —— ——————— -
and acceptance of the
change, education for the

S ! 2030: the Pacific has 2030: The 2030: PICS upgrade their national geospatial
change, political will. built cutting edge seafloor of the manag y to integrate with global
scientific capacity to Pacific is GNSS and strengthen resource management
diversify the blue completely
economy into marine mapped
genetic resources
just a point - the organic
farming issue. pesticide use is
a major threat to biodiversity 2030 Organic By 2030 the UN Decade of 2035
above and below ground and Farming is the Ocean Science has agrobiodiversity
some practices increase dominant transformed our targets in plan
biodiversity so don't want to farming practice relationship with the Ocean met
lose that from the conversation and reversed the decline in
Ocean health

by 2030 (what % ) of the Pacific by 2030 ocean 2030: Systems allowing for
population have access to:- literacy farming in soil deprived areas
affordable, reliable and modern curricula,including are in place and partially
energy services- safe and traditional satisfying local needs for fruit
affordable drinking water- safely knowledge,were and vegetable that otherwise
managed sanitation service - developed and are satisfied from imports (like
Securing access to climate integratedacross Kiribati).
compatible species, including Pacific education
aquatic, systems

Accell d support vided to rural ¢ ities

to strengthen ":‘Z:_ :arpaclty to manage and maintain 2025 greater inclusion of communities.

in the collective development and
management of their natural resources
(water ) to ensure sustainability

safe, sustainable, and affordable drinking water and
sanitation facilities and practices throughout all
conditions by 2030 with incremental steps between
now and then.

8 years; conserved

PGRS widely utllised and Clear delineation between the role of
TK surrounding them
collated: Regional Agencies and Countries to
! achieving all of these aspirations

By 2028 decision making mechanisms

that value and apply traditional science,
- ——




KFA 6: Blue Pacific Economies and Livelihoods

BACKCASTING FROM 2035

2024 first graduate of Pacific 2025 :;’:zg%;gg;g‘::gggzg: now 2027 first Pacific 2030 Livelihoods are largely Life expectancy rates has
Digital entrepreneurs born Digital resilient to natural disasters improved i.e people are
program mega business living longer, healthier lives.
2025 - Governments have prioritised (think Facebook,
innovation and creativity for google, LinkedIn, 2030 A Pacific country wins
improving eco_n_omic well being of twitter) goes Global innovation prize Digital health across the
citizens global Pacific 100% 2035

2030 integrating Pacific ways

202&\/!:1:2:2/&1'3/33%'5: dctor of knowing/thinking in
development solutions is the
norm.

2025 - Improvement in per capita

income by 10%
2030 50% decrease NCD

across the Pacific
2025 - A south-south conference
builds collective futures thinking and
shared capability building 2025

2025: Increased investments by
donors in the Pacific SDG Roadmap

2025 - Asia and Pacific region
remains the priority of G7 - 2025




KFA 7: Equity, Education and Social Development
BACKCASTING FROM 2035

2021 3 to 5 years 8 years 2035

Cultural statistics are current,
accessible, and used for
effective, targeted decision
making - need to provide data
for decision makers

dates? - Enhancing human rights, GESI and

VAWGs content in
8yrs: SPC & Members strengthen ¢\ 1icylar across the region. Implementing
govt systems, mechanisms that projects for the aims we seek to achieve,
MEL, repon':leng of human rights, the resources from our donors to
GESI and culture in other sectors. hd.p us _afhleve Te)"s'm'f "839'\8:::1:: "
Pacific specific human rights, change in
narrative that's more context driven. Showing
Engaging with stakeholders on value in our work to secure resources
Pacific specific human rights and
good governance, demonstrating
the value of SPC work and securing
Changing the

the resources to implement

" " activities narrative of
Defining what are the key "literacies" for the region with partners Pacific specific

human rights

SPC as an organization is
working with sub regional
orgs in 4 regions (Micro Mela,
Poly, OCTs) as the major
partner for national cultural
and human rights policy
reformation - to embed both
in all govt processes (like
HRSD Kiribati Parliament role)

SPC Women in
Leadership
SPCis a fully Pacific
Organization with 75% PI

staff, 50% leadership
positions women

Vision 2023: A sustainable Pacific where all young people
are safe, respected, empowered and resilient
(F rk for Youth Devels )

ICT tool access to education,
differentialed pathways (8 year range)

Address data deficit

2030 participation of persons with
disability in the education, health, and
Programs in place / o formative justice sectors, including through equal
pevaluatx‘lm "8 > access to quality assistive technologies,
education, health services, and justice




