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Pacific Island country and territory coastal fisheries and aquaculture priority 
technical needs, issues, challenges and actions 

Summary 

1. Prior to each Regional Technical Meeting on Coastal Fisheries and Aquaculture (RTMCFA), SPC 
member Pacific Island countries and territories are sent a presentation template to capture current 
national coastal fisheries and aquaculture priority technical needs, issues, challenges and actions 
taken since the previous RTMCFA.  

2. For RTMCFA4 (Oct 2021) and RTMCFA5 (Oct 2022), due to the time and format constraints of online 
and hybrid meetings, SPC requested members to complete a questionnaire and complied the 
responses received in tables that were then presented as a summary to the meeting. 

3. As RTMCFA6 will be the first fully in-person RTMCFA since RTMCF3 (Oct 2019), we have again asked 
PICT members to present to RTMCFA6 their current national coastal fisheries and aquaculture priority 
technical needs, issues, challenges and actions taken since RTMCFA5 (October 2022).  

4. The purpose of this Information Paper is to summarise the information that will be presented by PICT 
members at RTMCFA6, to assist participants reflect on the various priority technical needs, issues and 
challenges across the Pacific islands region. 

5. The information in the tables below is based on the submitted PICT member presentations. 
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Pacific Island country and territory coastal fisheries and aquaculture priority technical needs, issues, challenges, 
and actions 

Coastal Fisheries 

Pacific Island 
country or 
territory 

Coastal fisheries priorities Coastal fisheries issues or challenges Actions taken since RTMCF5 (11-14 Oct 2022) 

Provide a very brief description of your two highest 
priority coastal fisheries technical needs 

Briefly outline 2–3 of your main technical issues or 
challenges in coastal fisheries over the last year 

Briefly outline 2–3 follow-up actions that your 
agency has taken over the last year related to the 
RTMCFA5 Outcomes and Action Report1  
[Numbers refer to the Action Report item] 

    

American 
Samoa 

1. Data management and analysis, stock 
assessment, capacity building/trainings 

2. Evaluation of existing Fisheries regulations to 
develop new regulations and update existing 
ones 

• Enforcement capacity and low compliance  

• Outdated regulations 

• Lack alternate sources and options for fisheries 
development (e.g. aquaculture and 
mariculture) 

• Working with federal partners on data-limited 
fishery stock assessment (length frequency for 
SPR) (RTMCFA5 17.a) 

• Working with Enforcement staff on 
infringements (RTMCFA5 27.a and 27.b) 

• Developing National Aquatic Biosecurity 
Framework (RTMCFA5 27.a) 

    

Cook Islands 1. Policy and Legislative support: 

• Development of New Coastal Fisheries 
Policy  

• Development of Island Marine Spatial 
Plans 

• Development of Marine Resource 
Management Plans and Policies 

• Improve primary and subsidiary legislation 
for Coastal Fisheries and Aquaculture 

2. Enhancing data and monitoring 

• Establishing standards and protocols for 
surveys 

• Socioeconomic surveys 

• FO Training 

• Lack of technical personnel 

• Information management 

• Skills development and training 

• Continued outreach and awareness to 
strengthen co-management approaches in 
communities, including those using traditional 
and customary arrangements. (RTMCFA5 13.f) 
o Public awareness 
o Development and dissemination of 

signage and marine awareness materials 
o Maintaining MCS&E activities on a 

monthly basis for ra’ui (traditional harvest 
spatial closures) and fishing reserves 

o Participating in joint committees 
o Development of ra’ui policy and 

regulation drafts with a traditional leader 
group 

 
1 https://purl.org/spc/digilib/doc/jjuqo   

https://purl.org/spc/digilib/doc/jjuqo
https://purl.org/spc/digilib/doc/jjuqo
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Pacific Island 
country or 
territory 

Coastal fisheries priorities Coastal fisheries issues or challenges Actions taken since RTMCF5 (11-14 Oct 2022) 

Provide a very brief description of your two highest 
priority coastal fisheries technical needs 

Briefly outline 2–3 of your main technical issues or 
challenges in coastal fisheries over the last year 

Briefly outline 2–3 follow-up actions that your 
agency has taken over the last year related to the 
RTMCFA5 Outcomes and Action Report1  
[Numbers refer to the Action Report item] 

• Focus on MCS&E activities where they provide 
the greatest deterrent impact (RTMCFA5 13.e) 
o Investigating controls for inter-island 

trade 
o Sending advisory notes to island leaders 

to advise on unregulated fishery harvests 
o Developing awareness materials on 

harvesting size/quota guides 
o Reviewing Marine Resources Act to 

improve trade and harvesting controls 

    

Federated 
States of 
Micronesia 

1. Develop a comprehensive Coastal Fisheries 
and Aquaculture policy/roadmap for 
institutional coordination (management, 
development and enforcement) 

2. National and State are supported with 
legislation and policy review as most of the    
legislations is quite old and needs updated and 
that CBFM is embedded and need to be 
cleared on user and management rights as well 

3. MCS and enforcement training and relevant 
capacity building needs for the purpose of 
adapting & implementation EAFM and 
identifying alternative livelihoods for coastal 
communities. 

4. Training capacity and skill development of 
Government and NGO agency staff in areas of 
marine and data collection and analysis and/of 
converting data into meaningful information 
for decision making 

• Outmoded legislation: Not been revised since 
70’s, Consequently, legislation does not 
address new emerging issues 

• Lack policy framework at the National & State 
level to support management efforts. 
Management and regulatory 
measures/scheme need to be developed as 
well 

• Multiple agencies involved with management 
of CFA at National, State and Municipal 
(community level) thus need better 
coordination amongst all relevant agencies-
vertically and horizontally 

• No actions taken since last RTMCFA5 

    

https://purl.org/spc/digilib/doc/jjuqo
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Pacific Island 
country or 
territory 

Coastal fisheries priorities Coastal fisheries issues or challenges Actions taken since RTMCF5 (11-14 Oct 2022) 

Provide a very brief description of your two highest 
priority coastal fisheries technical needs 

Briefly outline 2–3 of your main technical issues or 
challenges in coastal fisheries over the last year 

Briefly outline 2–3 follow-up actions that your 
agency has taken over the last year related to the 
RTMCFA5 Outcomes and Action Report1  
[Numbers refer to the Action Report item] 

Fiji 1. Review of the Fisheries Legislation i.e. Fiji 
Fisheries Act  (1941).  

• Updated Legal Instrument to strengthen 
compliance and enforcement.  

2. Adoption of Management Plans and 
Formulation of Commodity Management Plans 
(High Value Commodity), Restoration Plans 

• The high value commodities are targeted 
by both domestic and international 
markets.  

• National Biological Census on High Valued 
Commodities- Grouper, SC, Lobsters, Sea 
Urchins,  GC, Freshwater Species (Eel, 
Freshwater finfish, Freshwater Mussel) 

• Commodity Profiling, VCA, Value-Adding 
and Enhance Standards on Post-
Processing at Source (harvest Area) 

• National Action Plan on Restoration – 
numerous restoration works and coral 
research done 

 

• The turnaround time of reporting via 
standardized methods – inshore, licensing & 
permitting, MCS, community awareness, FADs.  
o Digitization of Data Collection and 

Reporting including E- Payment system 
o On-line reporting & e-application 
o Standardized certified/accredited training, 

reporting for community fish wardens 
o Centralised Repository of Coastal Data – 

store all data for making available 
information available at first hand- gap 
analysis/policy decisions as and when 
needed. 

o Capacity in survey/assessment 
methodologies, scientific analysis and 
assessments; use of technological tools for 
data analysis and modelling; scientific 
writing and reporting; species 
identification 

• Increasing demand for commercially targeted 
species with limited national data to place 
strict guidelines or plans – sea urchins, lobsters 
etc.  
o Limited Freshwater experts in-country: 

targeted surveys, standardized 
assessment protocols & SPR surveys- eels, 
freshwater finfish, freshwater mussels 

• Limited provisions in the current Legislation to 
address emerging illegal and un-reported 
fishing activities.  
o Gap Analysis Review 

(RTMCFA5 19. C) 

• Fiji Fisheries has increased its operational 
budget (2023-2024] on Coastal – MCS, 
Development and Enhancement of Fish 
Warden System (FW Policy, Trial of Monthly 
Allowances for selected fish wardens  
o Fishers Cooperatives establishment and 

Registration  
o R&D Budget- Community Development 

Projects:  
o Mangrove Oyster Project Technical and 

scientific assistance on mangrove oyster 
farming – ongoing 

o Provision of farming materials and 
trainings provided to communities. 

(RTMCFA5 16-17) 

• Strengthened capacities at the national level in 
the following areas; Biological Assessments -(i) 
Survey Methodologies/Data Collection for Sea 
Cucumbers; (ii) Invertebrate Survey 
methodologies for markets;  E-reporting 
tools/Database enhancements – (i) Ikasavea 
application upgrade training; (ii) Database 
Application Training; Data Collection Tools-
provision of survey equipment for biological 
data collection  

(RTMCFA5 13-14) 

• Use of incident books- reporting (NZ MPI) 

• In-Country Training of Inter-Agencies on 
Fisheries Laws and Authorization- Boarder 
Agencies Cooperation on Combating IUU – 

https://purl.org/spc/digilib/doc/jjuqo
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Pacific Island 
country or 
territory 

Coastal fisheries priorities Coastal fisheries issues or challenges Actions taken since RTMCF5 (11-14 Oct 2022) 

Provide a very brief description of your two highest 
priority coastal fisheries technical needs 

Briefly outline 2–3 of your main technical issues or 
challenges in coastal fisheries over the last year 

Briefly outline 2–3 follow-up actions that your 
agency has taken over the last year related to the 
RTMCFA5 Outcomes and Action Report1  
[Numbers refer to the Action Report item] 

 May 2023 (MPI NZ/SPC Support): SOPs, 
Reporting 

• Review and Adoption of National Compliance 
Operational Strategy (2023-2024 FY) 

• Legal Review (Offshore Fisheries Management 
Act 2012, Fisheries Act 1941, Aquaculture Bill) 
– FFA 

• Initiation work with SPC on use of MCS 
Database – Fiji’s Context.  

    

Guam 1. Collecting life history data for development of 
a fisheries management plan (FMP). A few 
species life history are known, but more are 
needed to complete our fisheries management 
plan 

2. Analysis of MPA monitoring. Data in MPAs has 
been collected for many years, but is lacking in 
in depth analysis, with recommendations 

• Lack of species life history data known to 
create a representative list of indicator species 
for management action in an FMP 

• Lack of species life history data known to 
create a representative list of indicator species 
for management action in an FMP 

• Work has begun on creating a fisheries 
management plan. This plan will include 
licenses, catch limits in size and number, and 
temporal reserves based on spawning times of 
inshore fishes. Violations of regulations will 
include a variety of penalties, including 
warnings, fines, and loss of fishing privileges.   
(RTMCFA5 14.a) 

• Guam DAWR permits harvest of seasonal 
fishes within MPAs. Traditional methods must 
be used, fish caught cannot be sold, and the 
mayor of the village in which the MPA is 
located decides when fishing foe seasonal 
species is permitted.  (RTMCFA5 13.f) 

    

Kiribati 1. Capacity building on data collection, storage 
and analysis to better understand the status of 
concern resources to guide decision makers 

2. Monitoring and Evaluation of the status of the 
highly diverse species within the Coastal 
Fisheries  

• Monitoring and Evaluation of the status of the 
highly diverse species within the Coastal 
Fisheries  
o Consolidating of all the data which are 

fragmented which have been collected 
over the past years using SPC protocols 

• Database for MCS&E which is recently 
developed by SPC, is now currently adopted by 
MCS&E officials. The database is very new and 
rooms of improved is yet to be identified by 
the local MCS&E officials 

https://purl.org/spc/digilib/doc/jjuqo
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Pacific Island 
country or 
territory 

Coastal fisheries priorities Coastal fisheries issues or challenges Actions taken since RTMCF5 (11-14 Oct 2022) 

Provide a very brief description of your two highest 
priority coastal fisheries technical needs 

Briefly outline 2–3 of your main technical issues or 
challenges in coastal fisheries over the last year 

Briefly outline 2–3 follow-up actions that your 
agency has taken over the last year related to the 
RTMCFA5 Outcomes and Action Report1  
[Numbers refer to the Action Report item] 

3. Review of national fisheries legislations and 
policies gaps to strengthen fisheries mandates 
on her responsibilities 

o To merge Statistical Analysis recognized or 
credible software such as R-studio with 
the current database that SPC  

• Review of national fisheries legislations and 
policies gaps to strengthen fisheries mandates 
on her responsibilities 
o Fisheries Development in aligns with fish 

export and tourism is gradually increased 
after the COVID-19 pandemic which 
severely affected the trade and economy 
of Kiribati. To ensure sustainable fisheries 
development, key fisheries legislations are 
needed to review to meet changes in the 
dynamic of fisheries marketing and 
tourism, especially in the Line Island and 
Phoenix which were recently open for 
tuna fishing and tourism 

• Adopting e-technologies to support MCS&E 
o Enforcement of fisheries legislations is a 

major challenge toward the capacity of 
the MFMRD 

o There is a need to shift from traditional 
enforcement using manpower and 
transport into electronic devices such as 
drones and cameras to ensure cutting of 
substantial costing of the traditional 
enforcement practices 

• New Fisheries legislations are yet to be 
introduced namely  
o Inshore Fishing Agreement – quota 

management system toward coastal 
fisheries resources 

o Sport Fishing Management Plan for 
Kiritimati – progress is in consultation 
phase with key stakeholders 

o Marine Aquarium Fish Management Plan 
– Draft management plan by SPC is being 
consulted again with key stakeholders 
and finalization is in the hand of MEP firm 

• Provision of drones from external institutions 
to improve the effectiveness of MCS&E. 
However, training and coordinating of air 
surveillance is not yet implemented 

    

Marshall 
Islands 

1. Technical support, training and advice to 
increase alternative livelihoods activities (i.e. 
community FADs, Value Adding, etc.) to secure 

• Limited staff available; slow recruitment of 
qualified personnel (COVID-19 aftermath) 

• Partnering with the Marshall Islands 
Conservation Society to identify communities 
and activities under the USAID “Our Fish, Our 

https://purl.org/spc/digilib/doc/jjuqo
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Pacific Island 
country or 
territory 

Coastal fisheries priorities Coastal fisheries issues or challenges Actions taken since RTMCF5 (11-14 Oct 2022) 

Provide a very brief description of your two highest 
priority coastal fisheries technical needs 

Briefly outline 2–3 of your main technical issues or 
challenges in coastal fisheries over the last year 

Briefly outline 2–3 follow-up actions that your 
agency has taken over the last year related to the 
RTMCFA5 Outcomes and Action Report1  
[Numbers refer to the Action Report item] 

income generating options and ensure 
food/nutritional safety.  Linking with the 
Reimaanlok process to ensure that livelihoods 
programs are in line with Resources 
Management Plans. 

2. Technical training for staff on Marine Surveys; 
and Coastal Fisheries MCS&E and review of 
current process and regulations 

 

• Transportation and Infrastructure needs.  
Boats and facilities & equipment getting 
old/outdated, need repairs/replacement as 
off-island procurement and shipping has 
become more costly than before 

• Community capacity needs - resources 
(financial, human and technical) to assist 
communities to move forward with objectives 
under Resources Management Plans 

 

Future” project in the RMI which will include 
livelihoods support (RTMCFA5 13.d) 

• Supporting the Fish Harvest Regulations 
through development of awareness materials 
on fish size limits with SPC and TNC, and 
collaboration with TNC to continue with fish 
data collections (catch, size, etc.) from 
neighbouring atolls (RTMCFA5 13.e) 

• Worked with members and affiliates of the 
Coastal Management Advisory Council to work 
with communities/atolls that have established 
Resources Management Plans and to introduce 
aquaculture activities as their livelihoods 
programs and accelerate step 7&8 of the 
Reimaanlok process. – Aquaculture activities 
and other livelihood programs (FAD) have 
been implemented in several communities 
(RTMCFA5 13.f) 

    

Nauru 1. Sustainable management of coastal fisheries 
and marine resources using a Community 
based fisheries management approach 

2. Collecting coastal fisheries data and 
information to improve understanding of the 
coastal fisheries resources and to support 
evidence-based resource management for the 
sustainability of Nauru’s coastal fisheries 
resources 

• Slow progress in developing fisheries policies 
and legislation required to support the 
management of coastal fisheries such as: 
o Coastal Fisheries and Aquaculture 

Regulations 
o Nauru Coastal Fisheries Management Plan 
o CBFM Strategic Plan 

• Slow progress in getting districts/communities 
on getting on board and to fully commit in 
rolling out the CBFM approach with NFMRA’s 
assistance hampered by: 
o Ever changing district committees 

• To improve on supporting evidence-based 
resource management through the training of 
NFMRA coastal staff on the use of Ikasavea 
and setting up a Creel survey programme using 
this tool. (RTMCFA5 4.) 

• To improve the collection of fishing activity 
data for our Artisanal Fisherman Landing Data 
collection programme by consideration of the 
use of e-monitoring tools (CCTV) which we are 
developing with the SPC MCS Team who made 
their first visit to Nauru recently (RTMCFA5 4. 
and 13.b) 

https://purl.org/spc/digilib/doc/jjuqo
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Pacific Island 
country or 
territory 

Coastal fisheries priorities Coastal fisheries issues or challenges Actions taken since RTMCF5 (11-14 Oct 2022) 

Provide a very brief description of your two highest 
priority coastal fisheries technical needs 

Briefly outline 2–3 of your main technical issues or 
challenges in coastal fisheries over the last year 

Briefly outline 2–3 follow-up actions that your 
agency has taken over the last year related to the 
RTMCFA5 Outcomes and Action Report1  
[Numbers refer to the Action Report item] 

o Unavailability of selected community 
members to work with NFMRA on field 
activities – other commitments at the 
community level/family/individual (other 
jobs) => Difficulties in setting appropriate 
times to work together 

• Problems in setting up consistent long term 
data collection programme 
o Staff shortages at times (when staff take 

leave) 
o Weather conditions 
o Lack of well-defined landing sites for 

coastal fishers making creel surveys more 
difficult to conduct 

• Have started talking to the SPC MCS Team on 
planning for an Introductory MCS training for 
NFMRA Coastal staff and some community 
members and have already registered some 
NFMRA Coastal staff on the free online MCS 
course offered by NZ-MPI and Te Pātuitanga 
Ahumoana a Kiwa (Te Pātui), our Pacific 
Fisheries Capacity Development Programme. 
(RTMCFA5 13c) 

    

Niue 1. Capacity building  
2. Squid Fishing 
3. Reef monitoring in terms of potential climate 

change impacts. Especially in areas identified 
as community MPAs 

• Resources available for continuous and 
consistent FAD deployment 

• Shark depredation issues ongoing 

• Implementing the use of EM 

• Implementing and enforcing sea safety. 
Trainings provided to each new individual as 
required 

    

Nouvelle-
Calédonie 

1. Etablir des indicateurs sur l’état de santé et/ou 
l’abondance des stocks en l’absence 
d’évaluation de stock afin de définir des 
modalités de gestion telles que des totaux 
admissibles de captures 

2. Développer les circuits de distribution/ 
commercialisation, notamment en circuit court 
garantissant un revenu correct pour les 
pêcheurs 

• Pérenniser les systèmes de collectes de 
données (fiches de pêches, échantillonnage 
biologiques, données non professionnelles 
etc.), leur fiabilité et leur analyse au bénéfice 
de la production d’indicateurs nécessaires aux 
prises de décision sur la gestion des ressources 

• Finaliser la rédaction d’une feuille de route 
partagée pour la pêche côtière en Nouvelle-
Calédonie 

• Structuration de la filière pêche côtière 
professionnelle : 
o Intégration des pêcheurs à la Chambre 

d’agriculture et de la pêche, création du 
pôle pêche 

o Tenues des Assises de la pêche 
professionnelle en Nouvelle-Calédonie en 
vue de doter le territoire d’une feuille de 
route partagée pour la pêche côtière 

https://purl.org/spc/digilib/doc/jjuqo
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Pacific Island 
country or 
territory 

Coastal fisheries priorities Coastal fisheries issues or challenges Actions taken since RTMCF5 (11-14 Oct 2022) 

Provide a very brief description of your two highest 
priority coastal fisheries technical needs 

Briefly outline 2–3 of your main technical issues or 
challenges in coastal fisheries over the last year 

Briefly outline 2–3 follow-up actions that your 
agency has taken over the last year related to the 
RTMCFA5 Outcomes and Action Report1  
[Numbers refer to the Action Report item] 

3. Caractériser et évaluer les prélèvements issus 
de la pêche non professionnelle (vivrière, 
subsistence, loisir) 

4. Anticiper les effets potentiels du changement 
climatique sur la distribution des espèces dans 
les écosystèmes côtiers 

• Mettre en place des instances techniques à 
l’échelle pays afin de favoriser les échanges 
inter-collectivité au bénéfice d’une gestion 
durable et harmonisée des ressources 
halieutiques (ex : mise en place du comité 
technique holothurie) 

• Structuration de la filière holothuries et mise 
en oeuvre d’actions visant à la conformité 
CITES (RTMCFA5 17.a et  17.b)  
o Réalisation d’études de stock sur 9 zones 

prioritaires de Nouvelle-Calédonie pour 
18 espèces (dont les espèces CITES); 

o Création du Comité technique holothurie ; 
o Projet d’arrêté fixant les modalités 

d’autorisation et de répartition des 
quotas d’exportation des espèces 
d’holothuries inscrites aux annexes de la 
CITES. 

• Amélioration des fiches de pêche et mise en 
place de suivis spécifiques. Exemple :  
o Province sud : suivi spécifique pêcherie 

crabe de palétuvier / Amélioration des 
cahiers de pêches 

o Province nord : mise en place de 
nouvelles fiches de pêche avec carroyage 
plus précis 

    

Palau 1. Strengthening Coastal Fisheries MCS 
2. Improvement of fisheries market 

• Limited data for evidence-based fisheries 
management 

• Marine Protection Act needs updating and 
adoption 

• Limited market for pelagic fish 

(RTMCFA5 13.) 

• SPC MCS team came to Palau 

• Met with PAN managers 

• Introduced training to PCC CE to have it 
integrated to CE program 

• Simple survey with KSG rangers to identify 
needs 

• In communication with SPC MCS team 

• Carrying out mobile market pilot project 

https://purl.org/spc/digilib/doc/jjuqo


Sixth SPC Regional Technical Meeting on Coastal Fisheries and Aquaculture 

Information paper 3 — p. 11 

  

Pacific Island 
country or 
territory 

Coastal fisheries priorities Coastal fisheries issues or challenges Actions taken since RTMCF5 (11-14 Oct 2022) 

Provide a very brief description of your two highest 
priority coastal fisheries technical needs 

Briefly outline 2–3 of your main technical issues or 
challenges in coastal fisheries over the last year 

Briefly outline 2–3 follow-up actions that your 
agency has taken over the last year related to the 
RTMCFA5 Outcomes and Action Report1  
[Numbers refer to the Action Report item] 

• Developing different processed and value-
added products 

• Developed fisher registration in partnership 
with Rare 

(RTMCFA5 16.) 

• Adopted IKASAVEA App 

• Carried out data for management workshop 

    

Papua New 
Guinea 

1. Review and development of Fisheries 
Management Plans for; current artisanal and 
commercial fisheries, and emerging artisanal 
and commercial fisheries, respectively, that 
are coastal-based. These include bêche-de-
mer, mud crab, tropical rock lobster, 
diadromous finfish, barramundi, artisanal 
finfish, iFAD (finfish), and trapnet (finfish)  

2. Coastal and nearshore fisheries resources 
profiling, including biology, ecology, 
occurrence, and fisheries socio-economics. 
This priority is key to achieving and enhancing 
the first priority. Current priority programs and 
projects include finfish artisanal involving 
market and creel surveys; trapnet project 
involving nearshore pelagics; and iFAD (inshore 
FAD) for nearshore pelagics 

• Limited or poorly understood the entirety of 
the coastal and nearshore fisheries and marine 
resources in a very large coastal area 

• The absence of a development policy or 
strategy for coastal fisheries, mainly due to the 
fact that the country’s long-term focus and 
objective is oceanic fisheries, based on tuna, 
which brings in over 80% of annual 
contribution to every aspect of fisheries 
production. The need to drive effort and focus 
on coastal fisheries is a challenge 

• Challenges of human resource capacity to 
drive research and development for resources 
species of the coastal fisheries 

• Development of the first “Artisanal Fisheries 
Management Plan” in PNG for coastal fisheries 
resources, and an associated Local Level 
Government (LLG) Law which will recognise 
and support LLG communities (CBFM) legal 
capacity to manage and govern their coastal 
fisheries resources where the National 
Government does not manage. This plan is 
developed by PNG through a regional program 
called the Arafura Torres Strait Seas (ATSEA 2). 
The long-term strategy is to use this as a pilot 
project in the Gulf of Papua (GOP) to develop 
similar management plans for a number of 
large coastal fisheries ecosystems throughout 
the country. The GOP is an important 
transboundary region where high IUU and 
associated illegal trade issues need to be 
monitored and managed. (RTMCFA5 13.e, 
13.f, 26, 27, 36 R14.a, R35.a, R35.c) 

• Development of (drafting) a PNG Coastal 
Fisheries Development Plan; Review of Coastal 
Fisheries Roadmap for PNG; Review of 
Fisheries Management Plans of existing coastal 

https://purl.org/spc/digilib/doc/jjuqo
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Pacific Island 
country or 
territory 

Coastal fisheries priorities Coastal fisheries issues or challenges Actions taken since RTMCF5 (11-14 Oct 2022) 

Provide a very brief description of your two highest 
priority coastal fisheries technical needs 

Briefly outline 2–3 of your main technical issues or 
challenges in coastal fisheries over the last year 

Briefly outline 2–3 follow-up actions that your 
agency has taken over the last year related to the 
RTMCFA5 Outcomes and Action Report1  
[Numbers refer to the Action Report item] 

fisheries (BDM, mud crab, lobster); drafting of 
fisheries management plans for emerging 
coastal fisheries resources (artisanal finfish; 
diadromous species fishery), development and 
management strategies for coastal fishery 
livelihood projects – OFCF Trap Net Finfish 
Fishery project; iFAD coastal fishery program; 
Market and Creel Survey program (all three 
projects have expanded in size in terms of 
coverage and growth (number of set-ups). 
(RTMCFA5 13.e, 13.f, 16 a-f, 17 a-c, 29, 30.c, 
30.d, 35.a, 35.c, 36 R17.b-c; R27.b) 

    

Polynésie 
Française 

1. Acquisition d’une méthode  de connaissance et 
de gestion de stocks adaptée aux petites 
pêcheries récifo-lagonaires de nombreuses îles 
de Polynésie française 

• Actuellement les méthodes testées  sont l
es suivantes :  
o Formation d’agents DRM 

à l’outil “FishPath”  
o Modèle LB-SPR (Length based – 

Spawning Potential Ratio) à Arutua 
et Rangiroa mais difficultés dans 
la mise en oeuvre  : acquisition des 
données, conditions 
du modèle non remplies pour certain
es espèces 

o Collecte de données sur les sites de 
vente 
très dispersés en cours (prestation 

• Schéma Directeur de la pêche côtière 
o Projet lancé et prévu d’être finalisé en 

2024 

• Réglementation de la pêche côtière 
o Loi de Pays sur la pêche (hauturière et 

côtière) en préparation et nécessitant la 
mobilisation d’agents DRM ou d’experts 
extérieurs, et devant désormais intégrer  
les orientations qui seront définies dans le 
prochain schéma directeur 

 
 

• Evaluation de stocks d’holothuries à Apataki 
(Evaluation de stocks. RTMCFA5 17.a) 

• Ré-évaluation du stocks de bénitiers à Reao, 
ainsi que soutien au projet de recherche GAIA 
de gestion de la ressource en bénitiers et en 
poulpes dans un contexte de changement 
climatique (Reao et Tatakoto) (Evaluation de 
stocks. RTMCFA5 17.a) 

• Mise en oeuvre d’une mesure réglementaire 
d’obligation d’être titulaire d’une carte 
professionnelle pour les ventes aux structures 
commerciales et publiques (Mesures 
d’encadrement du secteur. RTMCFA5 17.b) 

• Lancement d’une étude sur la filière 
Aquariophilie destinée à encadrer la profession 
et les exportations (mise en place d’une 
“White list” et de déclarations obligatoires) 
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Pacific Island 
country or 
territory 

Coastal fisheries priorities Coastal fisheries issues or challenges Actions taken since RTMCF5 (11-14 Oct 2022) 

Provide a very brief description of your two highest 
priority coastal fisheries technical needs 

Briefly outline 2–3 of your main technical issues or 
challenges in coastal fisheries over the last year 

Briefly outline 2–3 follow-up actions that your 
agency has taken over the last year related to the 
RTMCFA5 Outcomes and Action Report1  
[Numbers refer to the Action Report item] 

de service) 
et auprès de pêcheurs dans le 
cadre d’une thèse sur Tahiti et 
Moorea – Utilisation de Ikasavea 

• La gestion actuelle des ressources se fait 
avec la participation des 
populations  concernées. Elle manque le 
plus souvent de 
données ciblées,et nécessite la mise en pl
ace de plans de gestion adaptatifs 
(définitions d'objectifs et résultats attendu
s méthode et indicateurs de suivi) 

2. Valorisation de ressources côtières abondantes 
pour améliorer les revenus des pêcheurs de 
façon durable 

(Mesures d’encadrement du secteur. 
RTMCFA5 17.b) 

• Appui à la mise en réseau des comités de 
gestion des zones de pêche réglementée (ZPR) 
-  Création de la féderation "Te Marae Mo'a en 
octobre 2023 statut association Loi 1901 
(RTMCFA5 35.a) 

    

Samoa 1. Enhanced food security, community 
livelihoods and economic growth through 
sustainable development and management of 
coastal fisheries 

• Develop and review adequate and up to 
date coastal fisheries regulations and 
management plans in place such as; Sea 
Cucumber Regulation, Coastal Fisheries 
Management and Development Plan, 
Trochus Management and Development 
Plan, Sea Cucumber Management and 
Development Plan,  FAD Management 
Plan. 

• Strengthen and encourage coastal 
communities’ participation in the 

• Outdated regulations and coastal fisheries 
management and development plans 

• Capacity development of  coastal fisheries staff 
in the e-data collection and analysis of market 
data and socio-economic survey to inform 
decisions at the community level, and to guide 
future work of the Division 

• Outdated fisheries socio-economic data and 
information. Incorporating socio economic 
survey questionnaire into the IKASAVEA 
application 

• Sea Cucumber Regulation and Coastal fisheries 
management and development plan drafted, 
developed and yet to be finalised 

• Technical support provided for e-data 
collection and management (IKASAVEA app). 
Ongoing discussions on merging the upcoming 
Samoa Fisheries Socio-Economic Survey within 
the IKASAVEA app or have its own 
questionnaire module on a separate platform 
to include Gender and Social Inclusion 
component 

• Ongoing CBFMP facilitation process to 
strengthen co-management approaches in 
existing and newly joined communities 
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Pacific Island 
country or 
territory 

Coastal fisheries priorities Coastal fisheries issues or challenges Actions taken since RTMCF5 (11-14 Oct 2022) 

Provide a very brief description of your two highest 
priority coastal fisheries technical needs 

Briefly outline 2–3 of your main technical issues or 
challenges in coastal fisheries over the last year 

Briefly outline 2–3 follow-up actions that your 
agency has taken over the last year related to the 
RTMCFA5 Outcomes and Action Report1  
[Numbers refer to the Action Report item] 

management of coastal fisheries resources 
through scaling-up CBFMP. 

• Improve coastal communities resilient and 
adaptation to climate change impacts on 
coastal fisheries resources and adjacent 
habitats. 

• Update fisheries socio-economic data and 
information 

2. Improved and strengthened capacity and 
human resource development to  manage 
coastal fisheries 

• Strengthen technical, analytical skills and 
monitoring  capability within the Coastal 
Fisheries Staff. 

• Strengthen e-data collection and 
management for reporting purposes. 

• Increase participation of all gender in 
planning and implementation of fisheries 
village bylaws, with a specific focus on 
increasing women and youth participation 
in coastal fisheries development and 
CBFM governance. 

    

Solomon 
Islands 

1. MCS Strengthening for Inshore (Province, 
communities) 

• Provision of relevant tools and  equipment 
to support compliance officers 

• Development and review of SOP for case 
filing, and decision making. 

• Support the development and review of 
protocols for linking into the Regional MCS 

• Restrictive budget allocation to implement 
Inshore activities 

• Meeting Cites Requirement for export of clams 
and corals (live & dead) 

• Collection and storage of Inshore data 
 

• SPC provided the Ikasavea training – 20+ 
government officers (national and provincial) 
trained.  Co-finance SPC (major) and Pacific 
Islands Regional Oceanscape Program for 
Economic Resilience (PROPER).  April – May 
2023. (RTMCFA5 29) 
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challenges in coastal fisheries over the last year 
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agency has taken over the last year related to the 
RTMCFA5 Outcomes and Action Report1  
[Numbers refer to the Action Report item] 

database management system managed 
and maintained by SPC on behalf of 
member 

2. Data Storage and Collection 

• Establishment of a Central Database for 
Inshore and Aquaculture 

• Strengthen and improve on data collection 
across coastal program (Market and 
household) 

• Training:  
o CPCe (Coral Point Count with Excel 

extensions) window-based 
software   [Urgent/short-term] 
▪ Line transect- photographs 
▪ Coral cover/density 

o Data modeling (EM and ER and other 
Offshore data)- using Power BI 
Reporting Tool.  

o Fisheries Data management for 
Artisanal on Tuffman 2.  
▪ Development of a Traceability 

Standard for offshore and inshore 
fisheries product.  

3. Review of Inshore Regulations (Fisheries 
Management (Prohibited Activities) 
Regulations 2018), Provincial Ordinances and 
Community Management Plans. 

• Coastal MCS & E Training – MFMR Compliance 
Officers (7) and Provincial Government Officers 
(14). October 2023. (RTMCFA5 14.a & b) 

• Non-detrimental Finding (NDF) – Giant clam 
NDF for one-off export of stockpiles. Status: 
almost finalised, submit to CITES Animal 
Committee in April 2024 (RTMCFA5 16 and 
17.a) 

 

    

Tokelau 1. Food Security: FADs; Fishing techniques and 
new technologies and training that can help 
community fishers 

• Covid 19 travel restrictions that prevented 
expert visit and staff for coastal engagements 

• FAD online training. FAD physical training 
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agency has taken over the last year related to the 
RTMCFA5 Outcomes and Action Report1  
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2. Fisheries Policies and Legislation at both the 
Village/Local Level and also at the National 
level.  Need to review and update with 
technical assistance 

and trainings.  Limited livelihood aside from 
fishing 

• Climate Change and the emerging issues 
surrounding its impact, especially on low lying 
atolls poses threat to the natural heritage.  
There is a need to adapt and learn how to 
preserve and restore coastal ecosystem to a 
healthy state. Sedimentation during heavy rain 
and the effect of climate change is more 
evident now. Need expert technical advice 

• Staff – capacity, qualified & experience 

    

Tonga 1. Monitoring program for SMAs communities 

• Baseline survey – ecological assessment 

• Community catch data 

• Deployment boundaries for SMAs areas 
after tsunami  

• Develop database for SMA monitoring 
program 

• Stock enhancement program – i.e. giant 
clams 

• Support livelihood – i.e. small-scale 
farming i.e. sea cucumber, wing pearl 
oyster, etc. 

2. FADs program 

• Sounding and construction of FADs. 

• Deployment and monitoring of FAD 
program 

• Enforcement 
o Community level – SMAs program 
o Lack of tools to support enforcement 

activities 
o MCS training needed 
o Enforcement of recent coastal plan 

• Effective Monitoring of coastal community 
program (SMA) 
o Capacity to complete the ecological 

surveys for coastal communities (SMA). 
o Budget to cover all expenses for these 

ecological surveys. 
o Coastal Data collection (Special 

Management Area data collection). 
o Capacity to monitor and follow up on 

deployed FADs. 
o Ministry’s appropriate vessel to conduct 

monitoring 

• Coastal Community livelihood 

• NDF – CITES – SPC assist conducted sea 
cucumber survey at Tongan Coastal waters – 
Vava’u areas 

• Implementation of the Regional framework on 
aquatic biosecurity and National Aquatic 
Biosecurity Plans – SPC provided technical 
support to review Aquatic Biosecurity Plan for 
Tonga 

• Cross-cutting: “Coastal fisheries & aquaculture: 
What tools? When to use them? How to get 
training & support?”  
o Refresh training provided by SPC for data 

collection under Ikasavea Platform – Creel 
& Market Survey. 

o Trail catch data collected by SMA 
community though Ikasavea platform 
align with methodology developed by 
Wollongong University 
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o Supply giant clams for community farms. 
o Training of community members in 

monitoring of their farms. 
o Identify new commodities that would help 

generate income for the coastal 
communities 

    

Tuvalu 1. Continue strengthening co-management 
approaches and the implementation of coastal 
fisheries management plans for 7 outer 
islands, as well as phase 2 of the Funafuti Reef 
Fisheries Stewardship Plan (FRFSP 2) 

2. Legislative review to align the three main acts 
governing fisheries: Marine Resources Act 
(2006), Falekaupule Act (1997) and 
Conservation Areas Act (1999). Need to clarify 
authority of the Falekaupule to make and 
enforce by-laws, and the recognition of 
enforcement powers of Community Fisheries 
Officers 

 

• Information and analysis for management, 
specifically around the creel data programme. 
Paper-based data collection is not ideal for the 
outer islands. Issues with transporting paper 
documents from the outer islands to Funafuti, 
where the data is entered. An improved 
coastal fisheries database that can handle the 
data from our creel surveys and generate 
reports on reef and lagoon species as well as 
providing input on artisanal tuna catches for 
WCPFC reporting 

• Delays to finalizing the size at maturity of key 
species of reef fish to inform the introduction 
of size limits in Funafuti (15-28 species). This 
has mainly been due to the limited staff 
available 

• Transportation and equipment needs 
 

• Working with SPC to develop a national LMMA 
Strategy, which links higher level national 
sustainable development goals with 
community needs and aspirations 

• We have embarked on a “Fish Better” 
campaign which raises awareness on 
sustainable fishing practices, through a series 
of radio and tv programmes and other 
promotional material. This work is supported 
by SPC 

• We developed a Compliance Programme to 
strengthen the monitoring, control and 
surveillance (MCS) function in the Fisheries 
Department. Together with SPC and NZ MPI 
(Te Pātui), we have continued to train our 
fisheries officers and community leaders 
(Kaupule) in MCS skills. A workshop was run in 
July this year, and we plan to build on this 
training (RTMCFA5 13.c) 

    

Vanuatu 1. The quota management system (QMS) is a 
critical tool for fisheries management that 
ensures long-term sustainability of coastal 
resources for which monitoring of harvest is 

• Designated coastal resources such as coconut 
crab stock abundance are declining due to 
higher fishing pressure, given limited technical 

• Developing co-management approaches in 
communities through the establishment of 
Fishers' groups and the allocation of 
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paramount compared to harvest limits set. 
Currently, our Sea cucumber fishery is 
managed through the quota management 
approach. Our highest priority technical need 
was to include other designated fisheries such 
as the Coconut crab and snapper fishery to be 
managed through the QMS 

2. The second highest priority for coastal 
fisheries' technical need is to convert collected 
data into practical information, that could be 
used to support the sustainable management 
of the coastal resources, given the data 
collection mechanism (TAILS) has been well-
established 

skills in determining the harvestable quota for 
the coconut crab fishery within a particular site 

• The data collected to date is yet to be fully  
utilised, due to limited technical skills to 
convert the data information to policy advice 
to assist in managing the fragile coastal 
resources 

• Frequent extreme weather events, have 
affected communities with fishery-based 
livelihoods, causing significant damage to 
infrastructure and fishing equipment 
specifically subsistence fishers using canoe and 
small-scale artisanal fishers. Maintenances 
costs are paralyzing the active fishers 

community Fisheries Authorized Officers 
within area council level (RTMCFA5 13.f) 

• As part of the official control process, the 
Vanuatu Sea food verification agency has 
conducted inspections and audits of all 
seafood market vendors and exporters to 
ensure they are in compliance with the 
Seafood Regulation Order No. 149 of 2016 
(RTMCFA5 13.e) 

• MCS&E training conducted by SPC FAME 
(RTMCFA5 13.b) 

    

Wallis et 
Futuna 

1. Rédiger un plan d’action permettant 
d’appliquer la réglementation de la pêche et 
des mesures de sanctions 

• Poursuivre la campagne de sensibilisation 
sur la pêche durable : développer nos 
outils de communication sur la gestion de 
la ressource  

• Travailler sur le statut des éco-gardes et 
des sanctions à adopter 

2. Former et developer les compétences des 
pêcheurs professionnels côtiers et des agents :  

• Organiser des formations aux nouvelles 
approches de pêche et aux équipements 
modernes  

• Poursuivre l’évaluation de la ressource et faire 
appliquer la réglementation de la pêche  
o Maintenir le dynamisme des mesures au 

débarquement et developer les 
compétences d’analyse du stock des 
agents 

o Appliquer des mesures de contrôle et 
sanctions locales 

• Structurer la filière pêche professionnelle 
côtières : 
o Pérenisser et développer l’activité des 

petites entreprises de pêche côtière 
o Féderer un groupe de pêcheurs 

responsables et porteurs de la campagne 
de sensibilisation à la pêche durable 

• Validation d’un comité de pêche consultatif 
(RTMCFA5 14.a et 14.b) : 
o Campagne de sensibilisation auprès des 

commerçants : un étiquetage de 
valorisation des poissons pêchés 
durablement sera présenté aux 
commerçants prochainement 

o Présentation des premiers résultats de 
l’évaluation des 45 stocks de poissons à 
Wallis et proposition de mesures de 
gestion et contrôle (éco-gardes) 

• Inauguration des Ateliers du pêcheurs  
o Mise en place des machines à glace  
o Formation aux techniques de pêche 

autour des DCP 
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• Responsabiliser un groupe de pêcheurs 
dans le montage, pose et entretien des 
DCP par des formations à l’extérieur. 

o Mise en place d’une  aire marine 
coutumière protégée 

o Acceptabilité sociale et démarches 
coutumières 

o Définir un modèle de fonctionemment 
(qui contrôle et sanctionne ? ) 

o Atelier et formation de 8 personnes aux 
réparation des coques en alu à Futuna 

• Balisage d’une aire marine coutumière 
protégée à Wallis et portée par l’association 
FAIVA TAUTAI des pêcheurs professionnels 
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American 
Samoa 

1. Seeking technical expertise and capacity to 
develop/design Aquaculture program 

2. Seeking financial and engineering support to 
build infrastructure/facilities and to maintain 
operations and personnel 

• No infrastructure/facilities and financial 
support for Aquaculture 

• Limited local technical expertise 

• Risk analyses (identifying appropriate species, 
etc.); quarantine and biosecurity 

• Recent development: Working with Samoa 
Ministry of Agriculture and Fisheries on giant 
clams and seaweed culture through Atoa o 
Samoa Government initiative 

    

Cook Islands 1. Operational and Production plans 

• Black pearl spat production 

• Giant clam production 

• Sea cucumber production 

• Milkfish ponds 
2. Penrhyn Island aquaculture initiatives  

• Milkfish pond culture 

• Bonefish recreational fishery   

• Trochus survey and management plan 

• Lack of technical personnel 

• Information management 

• Skills development and training 

• Develop channels for information sharing 
(RTMCFA5 22.a) 
o Sought information from Tongan 

counterparts on aquaculture production 
activities and costs to support private 
sector e.g. pearl spat production 

o Requested technical support from SPC to 
support Penrhyn initiatives for milkfish 
ponds for community use and food 
security – seeking multipurpose visit to 
Penrhyn  

    

Federated 
States of 
Micronesia 

1. Governance and Policy: As most activities 
within the FSM National Government are 
policy and/or governance driven, there was a 
majority felt this was an area that needed 
most attention (this may however be varied 
from one state to another 

2. Capacity and Technical skills: Human capacity 
and technical skills and infrastructure were 

• Lack of dedicated and trained personnel 

• Land and water tenure rights in different 
islands 

• Misplaced priorities-stick to economically 
valuable and available to grow with the State 

 

• No actions taken since RTMCF4 due to COVID 
19 
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combined into one thematic area. New staffs 
on board with little or no experience and 
limited infrastructure 

3. Mechanism: Develop a mechanism of State, 
private sector and NGO involved in hatchery 
based juveniles/fingerling/spat for 
conservation, food security and economic 
development of commercially important 
species. 

    

Fiji 1. Re-introduction of current broodstock.  

• Current brooders for Tilapia, 
Macrobrachium rosenbergii and shrimp 
have reached its life span in terms of 
production and Ministry of Fisheries is 
looking to replace the current stock.  

2. Technical training in hatchery and extension.  

• Staff promotion and staff looking for 
further opportunities has led for the need 
to train and provide refresher course for 
new recruits.  

 

• Marketing and Promotion of Aquaculture 
produce 
o With most farms located in remote and 

they distance to reach the densely 
populated areas for sales.  

• Technical training for Farmers 
o Value adding and Financial literacy 

training for aquaculture farmers and 
enterprises.  

• Social Acceptance 
o Valuing of aquaculture produce, and 

buying from aquaculture farmers to 
reduce pressure from the coastal 
resources.  

Biosecurity Framework (RTMCFA5 26.) 

• The Ministry has been working closely with the 
line agencies to better protect and promote 
disease free aquaculture.  
o Biosecurity Authority of Fiji in undertaking 

import risk assessment and inspection of 
all imported and export aquatic 
commodity.  

o South Pacific Secretariat in providing 
training and technical support. 

o Above collaboration has assisted in 
prevention measure for disease and 
pathogen introduction.  

Environment Management (RTMCFA5 22.) 

• The Ministry of Fisheries has been promoting 
safe aquaculture practice that has minimum 
damage to our environment. 
o Introduction of tank based culture systems 

– less land area used for production, no 
permanent earthen structure.  
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o MoF works to educate and create 
awareness on the release of effluent water 
directly, but be treated first.  

o Undertaking of Environmental and Fish 
Impact assessment near coast line to 
assess damage before encouraging 
Aquaculture activities.  

Aquaculture Development Plan 

• The Ministry of Fisheries is undertaking 
national consultation to develop a 5-year road 
map for the development of Aquaculture. 
o Purpose of the Aquaculture Development 

plan is to align the Ministry plan for the 
next 5 years.  

o Identify gaps that needs to be address in 
taking aquaculture commodities to 
industry levels.  

o Ministry is consulting public and private 
aquaculture stakeholders and potential 
investors to assess how commodities can 
turned to industry and help address food 
security, economic growth and livelihood 
improvements projects.  

    

Guam 1. There is a need for a quarantine and holding 
facility in Guam for live aquaculture products 
to be used to initiate any types of marine 
aquaculture systems for Guam. Currently there 
are no facilities established and/or operated by 
the government and is crucial the 
development of an aquaculture industry that is 

• No current holding/quarantine facility for 
importing marine aquaculture products to 
initiate aquaculture projects and programs. 
This is crucial to preventing the introduction of 
invasive species to Guam’s waters as our 
aquaculture initiative progresses 

• Tridacna clams are being introduced to reef 
flats in front of two villages. Village meetings 
have been held to decide who in the village 
will be guarding against theft 

• Guam DAWR, along with members of the 
community,  will monitor clams, and provide 
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much needed for our economy (local market 
product) and environment (restocking) 

2. Maintaining disease free status for Guam 
broodstock of shrimp. Biosecurity in times of 
typhoon damage can be challenging, with 
fallen fences, debris blown onto hatchery 
grounds, no power to run pumps 

• Finding and acquiring Tridacna for restocking 
on Guam’s reefs. Limited size and species 
availability. Some sources have pyramidellid 
snail infestation 

• Hardening aquaculture systems against 
extreme weather events 

feedback to the village regarding growth, 
survival, and future plans 

    

Kiribati 1. Inadequate skills and capacity to explore the 
brine shrimp fishery in Christmas Island and 
conducting the training on Mud crab fattening 

2. Development of aquaculture database for 
improved data record and easy data extraction 
for reporting purposes 

• Seawater filtration system – The sand filter is 
currently used but not sufficient to support the 
enhancement of hatchery production on 
sandfish and giant clam. The quality of 
seawater is affected from the new established 
causeway across the area 

• Seaweed market – The seaweed market fund 
has been secured through the support of NZ, 
however, there’s a need to ensure the 
seaweed product is sustainably available. 
* Request if SPC could provide trainings on 
other high value product from seaweed 

• Aquaculture regulation still with cabinet – The 
follow up was made in August, the advice was 
to put up for cabinet discussion 

• Domestic microalgae culture for sandfish feed 
– OFCF Assistance  
o Isocrysis.sp,Karibanang 

(Haptophyta,10um), #grow at high 
temperature (around 30°C) 

o Chaetoceros.sp,k (10um) 
o Tetraseimis.sp;K (20um ) 
o Cyanobacteria,K (10um ) 
o We are no longer use the imported live 

algae 

• Milkfish feed is made by staff using locally 
available ingredients however some 
ingredients still imported 

• Participating in the training on Sandfish seed 
production and management arranged by SPC 

    

Marshall 
Islands 

1. Investigate alternative feed options 
(nursery/hatchery) & capacity training on feed 
production 

2. Expand research (CBA) of high value/locally 
targeted species as potential commodities to 
address food security & alternative income 
opportunities 

• Increased price (shipping) of feeds 

• Limited capacity in the government hatcheries 
in manpower and research 

• Difficulty in obtaining supplies and equipment 
from overseas essential for marine fish 
hatchery operation 

• Initial stage in culturing a locally highly 
targeted species (Trochus) –  trial continues 
with plans to modify filtration & and aeration 
system in the hope of obtaining better results 
(RTMCFA5 22.a) 
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• Initial trials were conducted for the local 
production of live algae (feed) over the past 
year (RTMCFA5 22.a) 

• Worked with members and affiliates of the 
Coastal Management Advisory Council to work 
with communities/atolls that have established 
Resources Management Plans and to introduce 
aquaculture activities as their livelihoods 
programs and accelerate step 7&8 of the 
Reimaanlok process. – Aquaculture activities 
and other livelihood programs (FAD) have been 
implemented in several communities 
(RTMCFA5 22.a) 

    

Nauru 1. Refurbishment, maintenance and expansion of 
existing Aquaculture facilities to support 
ongoing and new planned aquaculture 
activities i.e., coral farming and giant clam 
farming 

2. To provide training and upskilling of local 
Aquaculture technicians through hands-on 
training/supervision/mentoring of a qualified 
and experienced Aquaculture/Mariculture 
Specialist on basic fish farming skills, 
management of aquaculture facilities, giant 
clam and coral farming skills and local fish feed 
development 

• The lack of an aquaculture specialist to assess 
the maintenance and expansion need of the 
current aquaculture holding facility to support 
current ongoing and planned aquaculture 
activities and to provide training/upskilling to 
local NFMRA aquaculture staff 

• The unavailability of aquaculture equipment 
and supplies locally to support the 
maintenance of the aquaculture holding 
facility and aquaculture activities as well as the 
lack of construction companies locally who are 
knowledgeable about aquaculture facilities 
and can assist in its maintenance 

• Research and development on production of 
local fish feed using available local materials 

• In response to our request to SPC, the SPC 
Mariculture Specialist have visited Nauru to 
look at and assess the maintenance and 
refurbishment needs of Aquaculture Holding 
Facility and will provide a list of equipment and 
materials required and an action plan to get 
the facility operating efficiently again and to 
include other aquaculture activities (RTMCFA5 
22.b) 

• NFMRA has informed SPC of the need of 
training and upskilling of its local Aquaculture 
staff and is still waiting for such training to be 
made available. In addition, under the 
MiCOAST project, which is part of the KIWA 
Initiative, there is provision of an Aquaculture 
Expert to provide such hands-on training and 
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upskilling to local NFMRA Aquaculture staff 
(RTMCFA5 22.e) 

• The need development of a local fish feed is 
planned as part of our Adaptation Project that 
SPC is helping us with. The SPC Aquaculture 
Team will be involved in this project. 
(RTMCFA5 22.c) 

• NFMRA sees the need to develop an Aquatic 
Biosecurity Plan for Nauru and has indicated its 
interest to have this done to SPC but is 
currently on the waitlist. (RTMCFA5 26.b) 

    

Niue 1. Require feasibility study of the previous fish 
processing plant for potential use. Possibly for 
seaweed use 

• Time available to staff to fit in other 
aquaculture possibilities into our over 
whelming schedule 

• [no action recorded] 

    

Nouvelle-
Calédonie 

1. Biosécurité des territoires et suivi sanitaire des 
filières aquacoles (mise en oeuvre et 
sensibilisation des opérateurs) 

2. Formulation et amélioration de l’aliment 
3. Accompagnement au développement et à la 

diversification aquacole, notamment en 
pisciculture. Et explorer des formes 
d’aquaculture innovantes (ex : AMTI, 
aquaculture séquentielle). 

4. Réhabilitation des fonds de bassins (ex : 
bioremédiation et amendement calcique) 

• Difficultés de collecte de données techniques, 
économiques et environnementales 

• Capacité d’identification des pathogènes en 
écloserie et dans les bassins de production 

• Absence d’un mode de gouvernance ou de 
gestion concerté des filières aquacoles à 
l’échelle territoriale pouvant induire une 
mauvaise articulation entre les besoins des 
producteurs, les actions techniques et les 
travaux de recherche dans le domaine. 

 

• Amélioration du fonctionnement du Réseau 
d’épidémiosurveillance Crevette (REC) et mise 
en place de protocole sanitaire en élevage 
larvaire de poisson  (RTMCFA5 27.b) 

• Mise en place d’une sélection génétique pour 
la filière crevette  

• Caractérisation des fonds de bassins et 
méthodologie de bioremédiation et 
d'amendement (Province Sud) 

• Présentation d’une stratégie de diversification 
aquacole (Province Nord) 

    

Palau 1. Development of sustainable and economically 
viable aquaculture restoration programs 

• Focus on local species 

• National aquaculture policy  and  legislation, 
e.g.  Siting guideline , permit, farming, harvest , 
and poaching 

• MOU with stakeholders 

• Incentives  

• Farming manual (need to print)  
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2. Improving aquaculture production for priority 
species 

• Fish feeds, seeds, and market 
 

 

    

Papua New 
Guinea 

1. PNG’s highest priority on technical needs is 
having skilled officers and farmers 

2. PNG’ s 2nd highest priority on technical needs 
is having the right infrastructure  for innovative  
aquaculture research 

• Nationwide fingerlings supply shortage ( lack of 
functional hatcheries and technical skillset to 
operate and run hatcheries) 

• Lack of technical skillset ( officers & farmers) 
for farm management and operation 

• Non-availability of commercial fish feed locally 

• The PNG NFA is in the process of formally 
acquiring two aquaculture research facilities 
(Highlands Aquaculture Development Centre-
HAQDEC) and the Samarai Mariculture Facility 
to further improve and strengthen freshwater 
and marine aquaculture research (RTCMFA5 
22.a, 22.e) 

• A consultant firm (EnviroaStrat) was engaged 
by PNG NFA in 2023 to conduct feasibility 
study on domestic production of commercial 
fish feed (RTCMFA5 22.d) 

• PNG is currently drafting its Aquaculture 
Development Policy, which will cater for 
aquatic animal health, especially with regards 
to fish farming (RTCMFA5 27.a) 

    

Polynésie 
Française 

1. Accompagnement des filières 

• Politique sectorielle de l’aquaculture 
(élaborée en partie, projetée pour 2024) 

• Réglementation de l’aquaculture (projet 
en cours avec appui CPS) 

• Zonage aquacole (10 premières îles dans 
une 1ère phase avant consolidation via 
R&D) 

• Formation de techniciens : élevages en 
cages crevettes/poissons, algues, 
bénitiers, huîtres de roche, métiers de la 
perliculture. 

• Maîtrise technico-économique des filières 
o Bioremédiation et Aquaculture Multi 

Trophique Intégrée (AMTI) pour 
traitement des eaux usées d’élevage de 
crevettes (Aruhotu –zone Biomarine) 

o Maîtrise de la survie d’alevins de Platax 
orbicularis en sortie d’écloserie 

o Maîtrise du prégrossissement et 
grossissement des huîtres de roche 
Saccostrea cucullata et Saccostrea 
echinata 

• Maîtrise technique, génétique et sanitaire 
o Ecloserie d’holothuries à mamelles 

blanches et noires (partenaire privé) 
o Ecloserie d’huîtres de roches (2 espèces, 

partenaire public) 
o Algoculture de Gracilaria sp. et d’Ulves 
o Mise en place d’un protocole basé sur les 

recommandations de la CPS sur la gestion 
de la biosécurité en matière de transfert 
d’holothuries à mamelles selon les cas 
(espèce, stade biologique, îles) 

• Accompagnement des filières 
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2. Aménagements structurants 

• Construction et organisation des 
aménagements communs du parc 
aquacole de 33 hectares Aruhotu –zone 
Biomarine de 8 lots répartis pour 7 projets 
privés dont 3 écloseries 

• Fiabilisation et extension des écloseries de 
production VAIA (EPV) de post-larves et 
d’alevins du Pays à Vairao-Tahiti 

• Extension du Centre Technique Aquacole 
(CTA) de la DRM à Vairao : Construction 
d’une unité polyvalente “Géniteurs et 
pontes”, et d’un bâtiment polyvalent 
“Ecloserie et Nurserie” 

• Etudes de sites futurs de développement 
(R&D, transfert, formation et privés) dans 
les îles 

o Maîtrise de l’élevage d’holothuries à 
mamelles Holothuria fuscogilva et 
Holothuria whitmaei 

o Développement de fermes pilote 
d’algoculture (Gracilaria sp., …) 

• Traçabilité des produits 
o Mise en oeuvre d’un outil numérique de 

déclaration et suivi des produits (vivants 
et chair) de bénitiers (2 espèces) avec 
l’appui de la CPS 

o Application du modèle CITES Bénitier aux 
holothuries à mamelles 

• Gestion génétique et sanitaire des écloseries 
o Maîtrise de la variabilité génétique, de la 

consanguinité et de la robustesse de 
certaines espèces à impact potentiel sur la 
ressource sauvage et sur la domestication 
(huîtres perlières, holothuries à mamelles, 
bénitiers, huîtres de roche) 

o Maîtrise sanitaire (biosécurité, santé 
aquacole) des écloseries et des transferts 
inter-insulaires de produits 
aquacoles/perlicoles 

o Projet de politique sectorielle de 
l’aquaculture partagé avec les parties 
prenantes 

o Relance du projet de loi de Pays sur 
l’aquaculture avec appui CPS 

• Aménagements structurants 
o Projet de politique sectorielle de 

l’aquaculture partagé avec les parties 
prenantes 

o Relance du projet de loi de Pays sur 
l’aquaculture avec appui CPS 

    

Samoa 1. Enhanced food  and nutritional security and 
economic growth through promoting and 
development of aquaculture 

• Review and update Aquaculture 
management and Development Plan and 
National Aquatic Biosecurity Strategy. 

• Outdated regulations and management plans 
(i.e Aquaculture Management and 
Development Plan, National Aquatic 
Biosecurity Strategy) 

• Limited resources to maintain existing 
aquaculture hatcheries operations 

• Review and updated Samoa Aquaculture 
Management and Development Plan. Finalised 
and launched the first Samoa Fisheries and 
Aquaculture Policy 2022-2032 during the 
World Food Day in Oct 2022 

• Expansion of the Toloa Aquaculture 
Multispecies Hatchery land and the 
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• Strengthen and encourage coastal 
communities’ participation in developing 
aquaculture through village nurseries and 
fish farms. 

2. Diversified aquatic species that are potentially 
viable for farming and aquaculture 

• Promote hands on training opportunities 
for top priority potential commodities. 

• Promote value-adding and market access 
for priority commodities. 

• Continue seed production for aquaculture 
and coastal fisheries restocking activities 

• Capacity development in assessing other 
potential aquaculture commodities that are 
feasible for farming in Samoa 

construction of a new “seaweed hatchery’ and 
tilapia raceways to transfer the operation from 
Apia Fisheries Office to Toloa. Launched in Dec 
2022 

• Ongoing tilapia feed production using the local 
available ingredients. Sourcing of a container 
of tilapia feed from Fiji through PIRAS project – 
about 300 bags of feed (20kg/bag) 

    

Solomon 
Islands 

1. Legislative and Policy Frameworks 

• Aquaculture Bill 

• Aquaculture Management and 
Development Plan 

• Tilapia and Seaweed Action Plan 

• Biosecurity Plan 
2. Tilapia Program and Seaweed Program 

•  Seaweed 
o Commercialisation of seaweed 
o Value-adding and diversification 
o Importation of an improved strain 
o Diversification into other seaweed 

species: Asparagopsis taxiformis, 
Caulerpa sp 

• Tilapia 
o Community Tilapia Initiative support 

and development 
o Importation of the GIFT Tilapia strain 

• Providing Extension Support to Local Farmers 
across 9 Provinces 
o Redirection of SIG priorities have diverted 

key budget allocation to support local 
farmers. 

• Delay in Infrastructure Development 
o Current infrastructure development for 

tilapia, seaweed and sea cucumber have 
slow down due to SIG reprioritising into 
SPG infrastructures. 

• Attracting Foreign Investment and Private 
Sector engagement into commercial 
Aquaculture. 
o Commercial aquaculture have been slow 

to grow despite investment initiative. 
 

• (RTMCFA5 22.d) Seaweed value adding 

• (RTMCFA5 22.d): 
o Freshwater (Tilapia) Facility,  
o Post-Entry Quarantine Facility 
o Sea Cucumber Facility (Seadec training) 

• (RTMCFA5 26.a): Review of Biosecurity 
Strategy 
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o Establishment of a Post-Entry 
Quarantine Facility 

3. Development of  Commercial Aquaculture-
Foreign Investment and private sector 
engagement. 

• Shrimp/Prawn 

• Peal farming 

• Aquarium & Sponge 
4. Local Feed Development 

•  Fish 

    

Tokelau 1. Support the establishment and development 
of community-based projects for aquaculture 
farming.  Need technical expertise; access to 
broodstock etc for giant clam, trochus 
hatcheries and open water nurseries 

2. Access to market – export and trade 
opportunities 

• Lack of skilled, qualified and trained staff 

• Availability of broodstock, capital and 
equipment for establishment and 
development 

• Impact of COVID 19 and travel restrictions for 
country visits by experts and technicians 

• No action taken  

    

Tonga 1. Hatchery production 

• Spawning program- & supplies of spat for 
local farmers, e.g.: wing pearl oyster, giant 
clams, sea cucumber etc 

2. Upgrade Hatchery 

• Upgrade to facilitate potential target 
commodities such as; sea cucumber, 
finfish, sea urchin 

3. Maintain Biosecurity and fish health capacity 

• Sample testing; microplastic, ciguatera  

• Sea water pump and Filtration system 
o Deteriorating quality of water supplies 

resulting from aquatic pollution 

• Lack of Aquaculture facilities especially the 
hatchery 
o Equipment (microscope, constant 

temperature dryer, chemicals, feed; etc.) 

• Capacity building 
o Staff capacity on trial farming for target 

potential species such as; Tilapia farming 
(cage culture system), sea grape farming 

o Lack of financial and technical capacity 

• Encourage and promote a climate resilient 
aquaculture sector 
o Increase number of hatchery running for 

each commodities  
o Strengthen existing activities, such as 

grow-out, husbandry and cage culture 
systems 

• Identify emerging disease threats associated 
with aquaculture 
o Determine whether it is sick or healthy 
o Check whether the pathogen is a bacteria, 

virus, or parasite (By dissection, 
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4. Establish Culture technique of new 
aquaculture commodities (tilapia, sea 
cucumber) 

5. Review Aquaculture Development Plan 
6. Culture Database 

• What kind of data to capture 

• What to do with the data (database entry) 

• What kind of data analysis is needed 

• What would the data reflect 
7. Technical capacity building on culture system 

• Trial tilapia farming, sea grab, revive black 
pearl farming (technical support for 
implanting) 

• Database (If there any regional database or 
any recommendation from SPC) 

speculum, etc), and decide what action to 
take (by antibiotic or other medicine) 

o Hatchery facilities, experimental ponds, 
tank, Acquire the basic knowledge to 
judge whether disinfection is necessary 
and method 

• To improve and strengthen livelihood and 
economic growth through aquaculture.  
o Provide technical support for wing pearl 

and sea cucumber farming 
o Stock enhancement programme ongoing 

for giant clams (SMA) 
o Conduct trail on sea grab & Tilapia. 
o Conduct trail on mud crap using pen 

culture system 
o Conduct trail on shrimp farming using 

pond culture system - extensive 
o Conduct trail on sea cucumber farming 

(Golden sandfish) using pen culture 
system for SMAs community. 

o Conduct trail on sea mullet farming using 
pen culture system. 

o Establishment culture technique for 
golden sandfish 

    

Tuvalu 1. Development of a mariculture hatchery centre 
on Funafuti 

2. Development of a mariculture hatchery centre 

on Funafuti 

• Challenges with production of feed, 
maintaining pond and cage systems, economic 
viability compared to capture fisheries 

• Development of a mariculture hatchery centre 
on Funafuti 

• Availability of local resources and equipment 

• Deployment of 4 floating cages in Vaitupu, 
designated for milkfish farming. Involvement 
of SPC mariculture specialist that provided 
technical advice and training to deploy cages 
on the outer islands (RTMCFA5 22.a) 
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 • Recruitment of staff to oversee related 
aquaculture activities 

• Construction of the new Mariculture hatchery 
on Funafuti, and small trial of Diamond back 
Squid fishing trial conducted with local fishers 
on Funafuti 

    

Vanuatu 1. Development of quality on-farm feed based on 
locally sourced ingredients 

2. Conduct feasibility assessments of new and 
under-utilised species or environments (i.e., 
Acquiring technical skills to breed Tridacna 
gigas, finfish in offshore environments – cage 
farming) 

• The current feed situation was considered 
insufficient to sustain all Aquaculture farms in 
Vanuatu, due to the geographical barrier 
between the Islands. The main producing 
center of the feed is within the urban areas, 
which is very expensive in terms of transport 
and other associated costs for local farmers to 
have access to feed. The feed comprises of 
copra meal, meat meal, and mill mix, which are 
the only ingredients that both fish farmers and 
livestock farmers are utilizing with limited 
quantities, and which and are very costly to 
afford. Therefore, producing quality on-farm 
feed where ingredients are locally sourced 
within the farming region would be an 
advantage to small-scale aquaculture farmers 

• Tridacna gigas brood stock was imported from 
Tonga through the Grace of the Sea Project. 
Currently, the average size of the brood stock 
is 80 cm.  To date there were several breeding 
trials with unsuccessful breeding outcomes 

• Limited technical skills for hatchery technicians 

• Construct low-technology and low impact 
satellite holding facilities in remote areas in 
Vanuatu that supports distribution of fries to 
small scale  farmers (RTMCFA5 22.a). As well, 
provide support and training for enhancing 
official operations of Aquaculture facilities 
across both public and private sectors 
(RTMCFA5 22.e) 

• Establish MoU between competent authorities 
as a priority for a future national aquatic 
biosecurity plan for Vanuatu, to enhance inter-
agency cooperation relating to aquatic 
biosecurity (RTMCFA5 26.b) 

• Opportunities utilising simple and nature-
based technologies, low inputs and locally 
available species: be it local commodities or 
locally available feed ingredients (RTMCFA5 
21) 
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Provide a very brief description of your two highest 
priority aquaculture technical needs 

Briefly outline 2-3 of your main technical issues or 
challenges in aquaculture over the last year 

Briefly outline 2-3 follow-up actions that your 
agency has taken related to the RTMCFA5 

Outcomes and Action Report2  

[Numbers refer to the Action Report item] 

Wallis et 
Futuna 

1. Mettre en place une écloserie multi-spécifique 
(bénitiers et trocas et bêche de mer 

• Proposer un plan de mise en oeuvre de la 
stratégie de développement de 
l’aquaculture 

2. Développer une filière d’ostréiculture 

• Demande d’experts sur le terrain pour la 
mise en place d’une écloserie d’huître 
(observation du milieu et mise en place 
d’un collectage) 

• Engager une volonté politique de developer 
une filière aquacole :  
o Développement des partenariat regional 

(CPS, Fidji, Nouvelle-calédonie et 
Polynésie Française) 

o Clarification et sécurisation de l’accès du 
foncier sur le domaine maritime 

• Aucune competence locale en aquaculture  
o Mise à disposition de formations 

techniques 
o Mise en place d’une cellule technique au 

sein de la DSA 

• Acceptabilité sociale 
o Besoin en communication sur le 

démarrage d’une filière aquacole sur le 
territoire (avantages et risques, modèles 
extérieurs) 

• Stratégie de développement de l’aquaculture à 
Wallis validée par l’ensemble des décideurs 
politique 
o Rédaction en cours d’une politique de 

pêche et de démarrage de l’aquaculture 
sur le territoire 

• Partenaires en appui technique définis lors de 
l’ATERCAP 
o Envoyer en formation les potentiels 

porteur de projet définis par le service 

• Recensement des projets aquacoles à finalité 
commerciale (privé) et  environnementale 

 

https://purl.org/spc/digilib/doc/jjuqo
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