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● Bureau for Humanitarian 
Assistance is the U.S. 
Government lead 
coordinator for 
international humanitarian 
assistance

● Reaches tens of millions of 
people around the world 
with life-saving aid

● Only USAID bureau that 
provides humanitarian aid 
and sets foundations 
for longer-term recovery

● Mandate to provide 
international technical 
assistance; USFS works in 
over 90 countries 

● In partnership with other 
emergency response 
agencies, developed ICS in 
the 1970s in response to 
congressional tasking

● Starting in the 1980s, the 
ICS evolved into the 
National Incident 
Management System 



USAID/BHA-USFS PARTNERSHIP

Created in 1985 to:

• Improve USAID Bureau for 
Humanitarian Assistance 
(BHA) disaster response 
capabilities worldwide

• Partner with other 
countries’ national 
disaster management 
agencies to contextualize 
response and 
coordination systems 



• Support to evaluating online 
PacIMS training tools

• Support to Fiji NDMO in 
developing and conducting a 
virtual National EOC 
functional tabletop exercise in 
2021, based on updated SOPs

• Support to Kiribati, Tuvalu, 
Nauru, Niue with initial draft 
EOC SOPs

• Support to 2023 Fiji NDAW 
Simex

4

THROUGH PARTNERSHIP WITH PIEMA



SUPPORTING COUNTRIES, SUPPORTING 

THE PACIFIC: SOPs 

SOPs help organize the chaos that surrounds response.

• Importance of locally-developed SOPs:

– Correctly capture country-specific approaches and nuances

– Processes are relevant and make sense to those who implement them 

during a crisis 

• Value of interoperable SOPs:

– Increase the speed and ease with which Pacific-to-Pacific or other 

international response resources can fold in 



EXAMPLE SOP

Local processes, 

reflective of local 

context



EXAMPLE SOP

Standardized format supports interoperability



SUPPORTING COUNTRIES, 

SUPPORTING THE PACIFIC: SOP 

DEVELOPMENT 
• NDMO as convener, facilitator, lead

• Starts with disaster legislation, disaster response plan

• Documents the processes already in place 

• Methods: workshop, tabletop exercise to shine light on existing processes and 
identify needs to develop new ones

• Outcomes: 

– Shared understanding of the players, roles, strengths in the system 

– Shared understanding of coordination mechanisms

– Ability to assume roles and ensure response requirements are met even if 
personnel changes or responses are infrequent



TABLETOP EXERCISE

Scenario and questions help 

identify processes to 

document



QUESTIONS
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