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TYPSS Monitoring and Evaluation

PSSC-12 Agenda 3.2 + 3.3



Is statistical capacity 

improving?



Results: 

Summary Table

� = great work

� = take notice

� = action required



Task 1: Strengthen the M&E framework

Provided 

Structure

Reduced 

Overlap

Kept it  

Simple



We now have a 

monitoring 

framework 

with ….

Results Diagram

Results Matrix

Indicator Specs

Monitoring is a 

process….

not an event!



Task 2: Assessment of Progress
Performance 

Report

01 June 2016

TYPSS Coordination Unit

Ten Year Pacific 

Statistics Strategy:

Phase II

Goal Statement

TYPSS Objectives

Activities



TYPSS Goal:     

Progress Indicator

Statistical Capacity Indicator (WB)

• Overall Total: out of 100 points 

• 3 components - Periodicity and Timeliness, Methodology and Source Data

• 25 criteria: 10, 10, 5

• measured annually: usually in Sept/Oct

• data available since 2005

• data currently available for 11 (12) of the 15 PICTs



Analysis of progress 

against the GOAL

We are not:

• using a regional average – why not?

• using trends – why not?

We are:

• Setting a benchmark – what is it?

• Looking for patterns showing change (signals)



What does success 

look like?

• # of PICTs achieving the benchmark

• What will our targets be?

– how many PICTs, by when…is it possible?

Lets take a look at two examples from the 

Performance Report…….



‘National’ success

Solomon IslandsSolomon Islands

SCI  Overall Total



‘National’ success

Benchmark

Solomon IslandsSolomon Islands

Central line

SCI  Overall Total

Intervention



‘National’ success

Marshall IslandsMarshall Islands

SCI  Source data



‘National’ success

VanuatuVanuatu

SCI  Methodology



‘National’ success

FijiFiji

SCI  Source data



‘National’ success

PNGPNG

SCI  Methodology



‘Regional’ success

Fiji, TongaFiji, Tonga
Fiji, SamoaFiji, Samoa Target

Solomon Islands (with PNG, 

Tonga, Vanuatu, and Palau)

SCI  Overall Total



Results Overview:   

Country Level

Countries Improving

Countries Stable

Countries ‘at risk’ 

Caution

Fiji, Marshall Islands, Solomon Islands 
(with FSM, Palau and Tuvalu – good potential)

Samoa, Tonga, Vanuatu

Kiribati, FSM and Palau

(with Marshall Islands, PNG and Tuvalu)

Tonga, Vanuatu

No SCI (yet) Cook Islands, Nauru, Tokelau, Niue



Progress against 

Objectives and 

Activities 

Cannot report on this today…

• Data collection underway – NSOs providing

- see Cook Islands result sheet in the TYPSS Performance Report (pg 40)

• Working doc for Coordination Unit to keep updated 

as data is submitted.



3 M&E Challenges

Right now:

• we are currently sourcing information from NSOs to 

determine progress against objectives and activities

Going forward:

• the framework can be simplified (focussed) even 

further

• develop tools to capture qualitative information – eg 

Objective 4 (Utilisation)



Two Recommendations

1. PSSC endorse the current M&E framework
• but more importantly recognise the process required to continue 

development of the framework

2. PSSC endorse formal Results Matrix subcommittee
• to a TWG focussed on M&E framework development and Results 

reporting



Email contact:

andrevanderwalt.consulting@gmail.com

TYPSS Phase 3 Design



12th Pacific Statistics Steering Committee Meeting

Tanoa Waterfront Hotel, Lautoka, Fiji Islands

1st – 2nd June 2016



Introduction

Q1. 

Is statistical capacity 

improving?

Q2.

Is TYPSS making a difference?



Task 2: Progress ReportTask 1: Strengthen M&E Framework



Indicators monitor 

progress against…

Goal: Statistical Capacity - SCI (WB)

OBJ 1:Technical capacity - NSO & TA reports

OBJ 2: Producing and reporting - NSO

OBJ 3: Strategy - NSO

OBJ 4: Utilisation - Stakeholders

*OBJ 5: Governance - NSO



Analysis of progress 

against the GOAL

Statistical Capacity Indicator

We are not:

• using a regional average

We are:

• Setting a benchmark – 50 points

• Looking for patterns showing real, sustained 

change (signals) instead of trends



NATIONAL RESULTS



Results Overview:   

Country Level

Countries Improving

Countries Stable

Countries ‘at risk’

Caution

Fiji, Marshall Islands, Solomon Islands 
(with FSM, Palau and Tuvalu – good potential)

Samoa, Tonga, Vanuatu

Kiribati, FSM and Palau

(with Marshall Islands, PNG and Tuvalu)

Tonga, Vanuatu

No SCI (yet) Cook Islands, Nauru, Tokelau, Niue



National success

Solomon IslandsSolomon Islands

SCI  Overall Total



National success

Benchmark

Solomon IslandsSolomon Islands

Central line

SCI  Overall Total

Intervention



Results: 

Summary Table

� = great work

� = take notice

� = action required



REGIONAL RESULTS



Regional success

Fiji, TongaFiji, Tonga

Fiji, SamoaFiji, Samoa Target

Solomon Islands (with PNG, 

Tonga, Vanuatu, and Palau)

SCI  Overall Total

3 countries improving,

1 deteriorating



Regional success

Fiji, Marshall Islands, Samoa, 

Tonga and Solomon Islands

Fiji, Marshall Islands, Samoa, 

Tonga and Solomon Islands

Samoa, 

Solomon Islands

Samoa, 

Solomon Islands

Target

SCI  Methodology

4 countries improving,

1 deteriorating



Regional success

Fiji, Tonga, 

Marshall Islands

Fiji, Tonga, 

Marshall Islands
Vanuatu, 

Fiji (70+)

Vanuatu, 

Fiji (70+)

Target

SCI  Source Data

3 countries improving,

1 deteriorating



Results Overview: 

Regional Level

Overall

Periodicity & 

Timeliness

Methodology

Source Data

Samoa, Fiji performing well 

(with Solomon Islands, PNG, Tonga, Vanuatu, and Palau)

10 out of 11 countries over 50 points – fantastic!

Slipping, with 5 PICTs scoring below 40 points in 

2015 - Fiji, Marshall Islands, Palau, Vanuatu, 

Kiribati

All (except Fiji) need to improve, with 2 countries 

below 30 points in 2015 - FSM, Kiribati



Progress against 

Objectives &

Activities 

Cannot fully report on this today…

• Data collection underway – NSOs providing

- see Cook Islands result sheet in the TYPSS Performance Report (pg 40)

• Working doc for Coordination Unit to keep updated 

as data is submitted.



Progress against 

Objectives

Cook Islands



Progress against 

Objectives

Cook Islands



Progress against 

Activities 
Working Doc



Q1. 

Is statistical capacity 

improving?

Q2.

Is TYPSS making a difference?



Two Recommendations

1. PSSC endorse the current M&E framework
• but more importantly recognise there is a process required to 

continue development of the framework

2. PSSC endorse formal Results Matrix subcommittee
• to a TWG focussed on M&E framework development and Results 

reporting



TYPSS Phase 3 Design

Email contact:

andrevanderwalt.consulting@gmail.com


