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SPC runs fisheries management workshop

A Workshop on the Management of Pacific Island
Inshore Fisheries was held between 26 June and 7
Julyat SPCheadquarters. The workshopwas mainly
for the benefit of Government fisheries and marine
resources managers in SPC member countries, but
was also an opportunity for specialists from many
parts of the world to discuss the current status of
this discipline. The management of coral reef fish-
eries, particularly invertebrate fisheries, isa subject
that is particularly prone to differing interpreta-
tions at the present time.

by Tim Adams

This was an attempt to provide Pacific Island fish-
eries managers with a clearer vision of the current
options, advantages and pitfalls of the various
management tools available to them.

For example, marine protected areas are widely
promoted by some people for the maintenance of
sustainable fisheries in adjacent areas, whilst oth-
ersclaimthatindividual transferable quotas are the
universal panacea.
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What measures are most relevant to Pacific Island
social systems and fishery resources?

The workshop was organised by the SPC’s UK-
funded Integrated Coastal Fisheries Management
Project. Pacific Island national nominees’ attend-
ance costs were covered by the UNDP Regional
Fisheries Support and National Capacity Building
Programme, jointly administered by SPC and FFA.

Additional participants were funded through SPC
by the Australian Centre for International Agricul-
tural Research and the Government of France.

SPC is further greatly indebted to all the organisa-
tions and individuals who were able to arrange
their own participation in the meeting. In total,
over 100 people took part over the two weeks,
tabling over 100 original papers.

Itcannot be claimed that the workshop achieved its
ultimate goal of completely clarifying the types of
management measure that should be applied to
different Pacific Island fisheries, but it was cer-
tainly avery worthwhile exercise for all concerned.

Far more information was submitted than had origi-
nally been imagined possible, and discussion was
always vigorous, but it almost requires another
workshop to draw firm conclusions from the vari-
ous topics considered.

However, the workshop succeeded in its aim of
bringing together the new generation of Pacific Is-
land fisheries managers to learn from each others’
experiences and assess the relative strength of the
ideas of different experts.

Itwill have great relevance for the direction of future
fisheriesmanagement-related research and develop-
ment in the region.

SPC was able to hear the views of its member
countries and territories, both individually and
regionally, and now has a better idea of where to
concentrate its fisheries management advisory ef-
forts.

The papers tabled at the workshop will be pub-
lished with minimal editing, as a limited number of
manuscript volumes, for the benefit of SPC’s list of
deposit libraries.

The keynote addresses on each management op-
tion covered by the agenda will be revised and
edited into a somewhat slimmer volume for wider
distribution. Although the workshop was not in-
tended to formally agree any priorities for regional

action, a number of points that arose during the
meeting were endorsed in the final session:

1. Aspecial interest group and newsletter on live
fish export fisheries (including both fish for
food and organisms for aquaria) will be set up
under the SPC Fisheries Information Project.
Bob Johannes and SPC wiill collaborate to edit
the first issue;

2. One of the priorities for research in support of
the improved management of live serranid ex-
port fisheries is a practical estimate of the per-
centage of the stock that can be sustainably
harvested,;

3. Inview of the likely dependency of recruitment
and replenishment of some reefs and reef-fish-
eries from distant areas, the regional impor-
tance of different ‘sinks’ and ‘sources’ of larvae
needs to be assessed on a national basis;

4. A priority for research is the development of

rapid appraisal techniques to assess the poten-
tial and status of coastal fisheries stocks in gen-
eral. The following are major needs:

(a) The development of basic estimates of the
area of fishing grounds (‘suitable habitat’ or
‘biotope’) for different species in each Pacific
island;

(b) The collection of existing and new informa-
tion on catch rates and yields of different
species under different levels of fishing pres-
sure, using different gear, in different areas,
to improve indicative base-line information
on the way that stocks respond to exploita-
tion;

5. All marine species introductions and transfers
to or from Pacific Islands should be based on the
guidelines agreed by SPC member countries
and territories at the 1994 Regional Technical
Meeting on Fisheries and endorsed by the 34th
South Pacific Conference (and available from
SPC). In all cases the precautionary principle
should guide decisions, and in all cases the onus
should be on the introducer to meet all the costs
incurred by the national Governmentin making
a decision whether or not to allow an introduc-
tion;

6. For largely export fisheries, such as trochus and
beche-de-mer, acomprehensive and up-to-date
source of intelligence is needed on the status
and forecast for their markets, particularly in
Eastand South-East Asia. This trade seemsto be
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too small for international agencies to devote much and thusthe need to assess their catches, take

effort to it, but is extremely significant to many
of the small nations of the Pacific and thus to
regional agencies;

. There is a need for a regional organisation to
consider maintaining a register of international
entrepreneurs and operators engaged in ex-
porting marine products from the Pacific Is-
lands, toimprove the ability of national fisheries
managers to appraise the likely compliance of
companies engaged in commercial coastal fish-
eries;

. The possibility of developing a set of regional
seafood quality standards should be investi-
gated, and an appropriate plan of action for
introducing modern quality assurance proce-
dures for Pacific Island exports, such as Hazard
Analysisand Critical Control Point (HACCP) or
Quality Management Program (QMP) should
be developed;

. When the sustainable management and devel-
opment of coastal fisheries are being addressed,
the broader managementaspects need also to be
taken into consideration, preferably within the
general framework of the integrated coastal
management concept. Some of these broader
aspects include, but are not limited to:

(a) Habitat degradation or destruction;
(b) Coordination and cooperation with other
sectors (incuding Government, the private

sector and local communities);

(c) The major role that women play in carrying
out coastal fisheries in the Pacific Islands,

into account their impacts, and harness their
knowledge and community decision-mak-
ing potential;

(d) The concepts of co-management and gov-
ernance;

10. Pacific Island fisheries managers should always
consider the possibility of including the com-
plete banintheirarmoury of managementtools,
particularly if pre-emptive action can be taken
in time to stop people investing in equipment.
Types of ban might include:

(a) A ban on the use of any kind of underwater
breathing apparatus for certain types of fish-
ing;

(b) Banning the use of fishing methods that dam-
age or reduce the carrying capacity of the
environment;

(c) A ban on certain commercial export fisher-
ies, particularly those that take the same
species as a local food fishery. Local subsist-
ence nutrition, and the development of for-
eign exchange earnings through non-extrac-
tive uses of resources, may be a better na-
tional economic option.

The SPC Integrated Coastal Fisheries Management
Project wishes to thank all those who took part in
the workshop, with special gratitude to those who
came fromthe other tropical small-island regions—
the Caribbean and the Maldives.




