Conference room open
8:00 at 8am for set up

Housekeeping, opening
8:30 address (AH)

9:00 Start your ACEs (ES)
9:30

10:00 National reports (JM)

10:30 National reports (JM)

11:00 National reports (JM)

11:30 National reports (JM)
12:00
12:30
1:00
Work on ACEs + Part 1
1:30 Reports + CMMs

Work on ACEs + Part 1
2:00 Reports + CMMs

2:30
Work on ACEs + Part 1
3:00 Reports + CMMs
Work on ACEs + Part 1
3:30 Reports + CMMs
4:00 Finish

Tuesday
ACEs + data skills

Conference room open at 8am
for set up

WCPFC CMMs('Ana)

How to do your part 1 + CMMs
(AH)

Group Photo

Tufman 2 user survey feedback
(Elena)

Writing session - Grammarly +
chat GPT (AH)

Using Dorado + Excel to get the
most out of your data (AH)

Using Dorado + Excel to get the
most out of your data (AH)

Optional: CES2 Workshop
(Benoit)

Work on ACEs + Part 1 Reports +
CMMs

Work on ACEs + Part 1 Reports +
CMMs
Work on ACEs + Part 1 Reports +
CMMs

Welcome Event

Wednesday
Our systems

Conference room open at 8am for
set up

Observer data in Tufman 2 (AP)

PIFP programme (Joanna)

SPC development plan 2023 (??7?)
Tail frame survey (PW)
Scanning/attaching logsheets -

discussion(ES)

T2 Reporting (AH)

Optional: CES2 Workshop (Benoit)

Work on ACEs + Part 1 Reports +
CMMs

Work on ACEs + Part 1 Reports +
CMMs

Work on ACEs + Part 1 Reports +
CMMs

Finish

Thursday
Guests and other DM work

Conference room open at 8am for

set up
MH port systems and
developments (Beau)

E-monitoring updates (Epa)

Common errors and how to fix
them (Epa)

The Fin-tastic Journey (Marino)
Port sampling (Malo, Leontine,

Tim Park)

Biological sampling (Jed)

Optional: CES2 Workshop (Benoit)

Work on ACEs + Part 1 Reports +

CMMs

Work on ACEs + Part 1 Reports +

CMMs

Work on ACEs + Part 1 Reports +

CMMs
Finish

Friday
Roundup

Conference room open at 8am
for set up

Recommendations (AH)

Recommendations (AH)

Work on ACEs + Part 1 Reports
+ CMMs
Work on ACEs + Part 1 Reports
+ CMMs

Work on ACEs + Part 1 Reports
+ CMMs

Work on ACEs + Part 1 Reports
+ CMMs



