
Interactive Session 2

Strategic Plan 2022 – 2031 socialisation



What is socialisation?
• Living the values – Enginkelap, 

Kaitiakitanga, Gida Gaituvwa and 
Aroha

• Understanding shared intentions

• Speaking and collaborating along
these shared intentions

• Realizing and confidently working 
toward the futures states of the 
strategic plan



Socialisation at SPC

Gida Gaituvwa | 
Unity

• socialisation unpacking sessions with 
open discussion

• Support videos, materials and tools

• Key Focus Area collaborations and 
workshops

• Realising and confidently working 
toward the 2031 futures states.



The guide at a glance:

2022–2031

THE PACIFIC COMMUNITY STRATEGIC 
PLAN

Socialisation Guide



Tok stori: Two stories of socialisation

Sioeli Tonga
Pacific Data Hub Team

Aligning to the values in 
the Data Governance Work

Maryann Lockington
Land Resource Team

Unpacking the Strategic 
Plan as a Division



Questions and reflections

• What are some opportunities for socialisation 
that would be useful for future collaborations 
with members?

• How would you like to see the strategic plan
used in country-level and/ or regional
engagements?

Enginkelap | 
Generosity



Thank you 


