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Project M
Activity 01 Recruitment —
Activity 02 Deatailed annual work plan — — = — o —
Activity 03 Establish budget systems -

— —
Activity 04 Grant agreements, SLAs and Cooperation Agreements
Activity 05 Steering Committee and TAP —
Activity 06 Stakgho\der Engagement Plan (SEP) with governance

and structure

Activity 07 Inception meeting and report
Activity 08 External Au
Outcome 1 Improved food security of vulnerable communities in participating countries
Component A Adaptation to harness tuna for food security of Pacific Island ities as coral reefs are degraded by climate change
Output 1 Output 1: Increased access to tuna and other pelagic fish for coastal communities

L Provide technical and logistical support to strengthen
Activity 1.1

National FAD programmes.

Subactivity 1.1a

Audit progress towards requirements for scaling-up
National FAD Programmes in the 14 Participating
Countries

1.1a-1. Audit reports against criteria specified in the SPC
Policy Brief 31/2017

>

Subactivity 1.1b

Develop workplans for scaling-up National FAD
Programmes based on the audit in 1.1a

1.1b-1. Workplans for scaling-up National FAD
Programmes approved by central planning authorities in
14 Participating Countries

Subactivity 1.1c

Review national policies and regulations to identify
barriers to the equitable and sustainable use of FADs.

1.1c-1. FAD Management Plans reflect revised policies
and regulations that remove barriers to the equitable
and sustainable use of FADs reflected in 14 Participating
Countries

Subactivity 1.1d

Design and implement capacity development activities
to augment the skills of national staff to implement
national FAD programmes.

1.1d-1. Increased numbers of skilled staff designated to
implement strengthened National FAD Programmes in
14 countries

Subactivity 1.1e

Design and implement a gender responsive consultative
stakeholder engagement strategy for national fisheries
agencies and communities to identify suitable FAD
deployment sites

1.1e-1. FAD locations identified and selected in 14
countries based on community consultations,
bathymetric analysis and past catch information from
communities

1.1e-2.?? National FAD gender responsive stakeholder
engagement strategy??

Subactivity 1.1

Numerous sub-activities here....??

Procure materials to maintain the national FAD
programme.

1.1f-1. Materials required to implement the national
FAD programme are available and maintained for
deployment including after natural disasters in the most
vulnerable countries

Subactivity 1.1g

Strengthen the skills of small-scale fishers to catch tuna
and other large pelagic fish around FADS.

1.1g-1. Training courses in effective FAD-fishing
methods conducted in 14 countries encompassing xxx
participants disaggregated by gender across the region.

Subactivity 1.1h

Establish and maintain FAD-related catch data collection
systems and processes.

1.1h-1. Records of target fish catches from FADs.

1.1h-2. Records of non-target species interactions in
FAD fisheries

1.1h-3. Evidence of FAD-related data used to improve
FAD design

Subactivity 1.1i

Activity 1.2

Establish/strengthen national response mechanisms to
natural disasters affecting small-scale fishers using
FADs.

Augment national safety-at-sea initiatives

1.1i-1. Improved response plans in 14 countries

Subactivity 1.2a

Conduct a needs analysis for improved vessel safety for
small-scale fishers using FADs.

1.2a-1. Needs analysis documented

1.2a-2. Designs for safer and more efficient vessels
produced and tested.

Subactivity 1.2b

Customize meteorological and natural disaster forecasts
to assist small-scale fishers and deliver the information
nationwide via mobile applications.

1.2b-1. Systems for accessing natural disaster and
meteorological forecasts via mobile phones for small-
scale fishers in 14 countries

Subactivity 1.2¢

Support procurement and delivery of boating safety
equipment, linked to vessel registration where practical.

1.2¢-1. Availability of boating safety equipment

Subactivity 1.2d

Provide training in the use of the boating safety
equipment.

1.2d-1. Training courses in boat safety associated with
FAD-fishing in 14 countries encompassing xxx
participants disaggregated by gender across the region

Activity 1.3

Strengthen post-harvest practices and improve market
opportunities for FAD-caught fish

Subactivity 1.3a

Provide traning to improve preservation of FAD-caught
fish using post-harvest methods, e.g., drying, smoking
and bottling

1.3a-1. Training courses in post-harvest methods to
increase storage life and value of FAD-caught fish
provided in 14 countries, encompassing xxx participants|
disaggregated by gender across the region

Subactivity 1.3b

Provide communities with basic equipment to apply
post-harvest methods, including practical options for
cold storage where appropriate.

1.3b-1. Basic equipment for drying, smoking or bottling
fish provided for 14 countries, with practical equipment
for cold storage of fish considered for selected sites
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Subactivity 1.3c

COMPONENTS/OUTCOMES/OUTPUTS/ACTIVITIES

\dentify and promote market opportunities for FAD-
caught fish for small- and medium-scale enterprises
(SMEs)

1.3¢-1.FAD-caught tuna marketed by SMEs.

Subactivity 1.3d

Output 2

Conduct communication campaigns to raise the
awareness of coastal communities about the climate
change impacts on coral reef fish and the need to
consume more FAD-caught tuna to meet future
nutrition requirements

1.3d-1. Integrated, multi-media awareness campaigns
targeting coastal communities.

Output 2: Increased supply of bycatch and tuna from industrial fishing operations for urban communities

Activity 2.1

Implement strategies to deliver more transshipped and
unloaded bycatch and tuna to urban/peri-urban

Subactivity 2.1a

Assess the supply of bycatch and tuna available for
offloading at each transhipping and unloading port.

2.1a-1. Assessments of the availability of bycatch and
tuna

Subactivity 2.1b

Assess the projected shortfalls in the supply of fish
needed for the food security of urban and peri-urban
communities by 2030 and in following decades.

2.1b-1 Projected shortfalls in the future-demand for fish
by urban and peri-urban communities where
transhipping and unloading occurs

Subactivity 2.1c

Use the Advanced Warning System (AWS) (see Activity
3.1.1 below) to assess the implications of tuna biomass
redistribution for transhipping and unloading activities
across the region.

2.1¢-1. Projected changes in location and frequency of
transhipping and unloading operations identified for the
eight countries where these activities occur.

Subactivity 2.1d

Build national capacity to conduct policy analysis on
current and future transhipment and unloading of
bycatch and tuna

2.1d-1. Policy analysis for current and future
transhipment and unloading of bycatch and tuna

Subactivity 2.1e

Activity 2.2

Develop procedures and regulations to increase the
supply of transhipped and unloaded bycatch and tuna
Wwhere needed to fill the gap in fish supply.

Strengthen/develop post-harvest practices and improve
market opportunities to distribute bycatch and tuna
from transshipping and unloading operations to
urban/peri-urban communities

2.1e-1 Procedures and regulations to increase the
supply of transhipped and unloaded bycatch and higher-
quality tuna.

Subactivity 2.2a

Provide training to Improve/develop post-harvest
processing techniques for bycatch and tuna from
transhipping and unloading operations.

2.2a-1. Training courses in post-harvest methods to
extend shelf life and add value to transhipped and
unloaded bycatch and tuna

Subactivity 2.2b

Pilot alternative marketing mechanisms to support
increased trade in bycatch and tuna

2.2b-1. Evaluations of additional mechanisms to support
increased trade in by-catch and tuna, and promotion of
those that are successful

Subactivity 2.2c

Conduct communication campaigns to raise awareness
of urban/peri urban communities about the climate
change impacts on coral reef fish and the need to
consume more bycatch and tuna to meet future
nutrition requirements.

2.2¢-1. Integrated, multi-media awareness campaigns
targeting urban/peri-urban communities developed and
implemented

Subactivity 2.2d

Provide fish market outlet designs at various scales for
countries where transhipping and unloading occurs.

2.2d-1. Fish market outlet designs

(AWS) for tuna redistribution.

O 2 Str hened ity of tuna- d dent Pacific Island nations to for benefits from climate-redistributed tuna stocks
ComEonent B Adaptation to reduce risks to Pacific Island economies from climate-driven tuna redistribution
Output 3 Output 3: Science-based forecasts and projections that reduce inty in climate change-driven tuna I
- Develop and deliver an Advanced Warning System
Activity 3.1

Subactivity 3.1a

Transition existing fisheries and ocean monitoring
systems to produce higher-resolution forecasts and
projections of tuna biomass redistribution

3.1a-1. Improved tuna fisheries and ocean monitoring
systems at the scale of exclusive economic zones for 14
countries.

Subactivity 3.1b

Establish baselines and indicators for quantification of
climate change impacts on distribution of tuna biomass.

3.1b-1. Practical baselines and indicators established for
use by regional and national tuna management
authorities.

Subactivity 3.1c

Enhance collection and curation of physical
oceanography data and data for micronekton to inform
the modelling of climate-driven redistribution of tuna
biomass.

3.1c-1. Increased quantity of physical oceanography
data and data for micronekton collected and curated to
improve modelling developed for use by regional and 14
national tuna management authorities.

Activity 3.2

Assess the impact of tuna biomass redistribution
identified by the AWS on national economies at all
levels

Subactivity 3.2a

Conduct bio-economic and fleet dynamics modelling to
estimate changes in tuna catch; and associated socio-
economic benefits

3.2a-1. Bio-economic and fleet dynamics models.

Activity 3.3

Provide AWS-related training to national institutions to
engage in regional and international negotiations
relating to impacts of climate change on tuna

Subactivity 3.3a

Academic and vocational training to Increase the
number of Pacific Island fisheries and climate staff with
enhanced national negotiation capabilities

3.3a-1dncrease in the number of people skilled in high-
level negotiation procedures

Subactivity 3.3b

Assemble evidence for Pacific Island countries to use in
negotiations at regional and global scales to address the
impacts of climate-driven tuna redistribution

3.3b-1. 14 countries and their regional agencies-use
evidence in negotiations.

Interim
Evaluation

Final
Evaluation

Completion
Report

Project Monitoring*

APR = Annual Performance Report
*In addition to this monitoring requirements, the Funded Activity is also subject to financial reporting per the AMA/FAA, such as Unaudited/Audited Financial Statements, Financial
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implementation activity
operational/enabling activity
___ inception report

___ activity completion report



