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I.  INTRODUCTION - McWAYNE MARINE SUPPLY BACKGROUND

McWayne Marinc Supply has been involved with supplying private,
government and commcrcial sources in the island communitics of the
Pacific Basin for the past 100 years.

The real interplay betwecen our Hawaiian company and other island
communities reached voluminous proportions during the past decade.
McWayne Marine now sells between two and threc million dollars per year
to its customers in the Pacific Basin.

The logistics of doing business in the far flung island groups
has presented a real challenge. Solving the problems has lead to
the implementation of a 90/30 Univac On-Line Computer capable of
properly maintaining a 25,000 line item warehouse stock with an
average of two million dollars.

McWayne Marine Supply has been involved with supplying customer
requests from KimChee and wedding dresses to complete plane loads
of outboard motors. Backed by "on the job" service training classcs
the educational process has becen thorough.

The 300 different suppliers represented arec %hipped»both from
our Honolulu warchouse and through a West Coast warechouse where
container load consolidation for our customers is offcred.

We hope the following thoughts will be of some assistance
toward the continuing small boat development of your island commun-

ities.



IT. PACIFIC ISLANDS SMALL BOAT DEVELOPMENT TO DATE

The advance by islanders from sail and paddle to modern day
power plants for propulsion was inevitable. As individual income
has increased and information about power boats has rcached the
islands ovcr the past few short years, more and more islanders have
turned to modern day propulsion. Because of the low cost and com-
parative easc of rcpairs, the biggest single form of propulsion
has been the outboard motor?

In the lower horsepowers both price and technical grasp are
presently‘within the reach of most islanders. Wc estimate that
the total motor population'of Micronesia, as an examplc, 1S approx-
imately 8,000 units against a population, excluding Guam, of only
100,000 people.

The majority of those engines sold in all of the island areas
are 40hp and under, with 25's and 40's being the most prevalent.
Above 40hp the motor count drops dramatically. There are exceptions,
such as Palau in Micronesia, but the dominance of small horsepower
basically holds constant throughout the basin. |

This report may seem that we favor outboard motors. It is im-
portant to point out that our company represents both gas and diesel
inboard and inboard/outhoard cngines as well. From the experience
we have gained thru participation in the various development programs
established in the basin in the last docadé, history throws a Jot
of weight and favor toward the two cycle outhoard as perhaps the

prime sclection of marine propulsion for some time to come.



I11. RETARDING FACTORS OF POWERBOAT GROWTH AND POSSIBLE SOLUTIONS

The growth of powerboating in the basin is almost cntirely
controlled by three factors:

1. The cost of the equipment in relation to the prevailing

income structure in any given island darca.

2. Repair and maintenance sources.

3. Availability of parts.

A. PROPULSION - RESTRICTIONS AND SOLUTIONS

1. Cost - Ability to Purchasc: At this point in time

the larger horsepower outboard, ‘inboard/outboard and inboard
engines simply cost too much and are too complicated to majntain
and repair for the average islander to buy and keep operational.
There is no question that a diescl operates much less expensively
than an equivalent horsepower gas four cycle or two cycle engjne.’

The problem is in the initial purchase price. Comparing a
40hp diesel to a 40hp outboard, the diesel would have an initial
cost of approximately $3.000.00, whereas the 40hp outboard would
only be $817.00. The argument in favor of the diesel is, of
course, direct operating costs.

Operating for equivalent hours we calculate that it would cost
$9.00 per day more for a 40hp outboard than a 40hp diecscl.

Doing a little math, however, points out that using a 20 day
per month opcrationql factor, it would take onc full ycar to
amortize the difference in the cost of the diesel. Further,
smaller horscepower dicsels are only functional in a displacement
hull with top speeds of 12-13 knots. With outboards wedded to

planing hulls, a fisherman can theorceticlaly get to and from the

fishing grounds faster and overall considerably more cconomically.



The above cxcrcise was done with a single 40hp diescl against
a small 40hp Johnson. Basically the same cconomics would hold true
comparing a single 80hp dicsel to twin 40hp outboards.

Regardless of the power comparison, the cconomical restrictions
remain the same. The average Pacific islander can only afford so
much outlay of moncy for his propulsion system.

Local economics must be the guiding factor for any program
involving the purchase of modern day marine propulsion.

2. Availability of Traincd Repair Personnel: In the

most advanced countries where heavy salt water use is prevalent,
the expected life span of an engine will decrecase and malfunction
is greatly increased due to corrosion. |

In the Pacific Basin where maintenance doesn't come to mind
until the motor won't start or stops, cngine 1life and trouble free
operation is of even shorter duration. |

Marine operations, whether the project of an individual, a
co-op or a government program such as fisheries development, can
only be successful if the equipment continues to operate.

I once purchased a U-drive company on the island of Molokai that
had gone bankrupt. Analysis of the operation proved that on an
average over 50% of the automobile in the flcet were down at any
onc given time. The equipment still had to be paid for with the
basic fixed costs of insurance, loan amortization, labor, ctc.
but the cars were not being productive.

Getting the fleet to a 95% average operational factor proved
the key to success and the operation grew and was cventually sold

for a handsome profit.



I liken this to any marine equipment program cstablished where
partial success 1s predicated by the continuing opcrational ability
of the ecquipment.

Where a particular type and horsepower motor has a large exist- .
ing population, avilability of rcpair personnel follows suit. Over
the past few ycars McWaync has trained, in on-thc-job training
programs, approximately 75 islanders. These people were predom-
inately funded by government programs and agencies.

Other trainees were sponsored by import/export. companies,
churches, and in a few cases, individuals wishing to attend have
paid for their own per diem.

The number of trainces from a given area were directly related
to the number of engines in that area. There seems to be no short-
age of repéir personnel {or outboard engines for example in Truk.

The biggest shortage of repair personnel apcpars to be where
a given motor population is limited.

Many programs where there is a limited number of new propul-
sion units used must take a man and train him specifically for
the advanced technical repairs required to keep the units going.

The entire success of a program can evolve around one repairman.
I1f he lecaves for whatever roasoﬁ, the program can {lounder until
a replacement is found and trainced.

Rather than be dependent upon a single repairman, a marine
program is safer with the availability of one or morc backup
mechanics, I1{ onc individual is lost, the program doesn't flounder.

Even where there are numerous repair people, the quality of their

training is many times dubious.



This problem is not somctimes duc to talent but merely a lack
of updating. A 1968 training course docs not maintain adcquatc
kmowledge for the proper repairs on the technically advanced 1975
enginces.

Constant training 1is neccessary just to kecp existing service
personnel technically darp and up on latest innovations. The rcpair
schools offered by the international motor companies, distributors
such as ohrselves, and the domestic factories in the United Statcs,
should be utilized when possible.

Update training material is readily available requiring no
instructor and can be activated with the selection of a cassette
and the flick of a switch.

There is a cassettc sight and sound instruction system offered
by both Johnson and Evinrude that is one of the finest training
systems available to you. (Demonstration).

Along with this sytem, there are numerous periodicals, including

complete repair manuals, trouble shooting booklets and so on.
I have brought a number of books and brochurecs that if you do not
already have them in your library, will greatly assist you where
you arc involved with small boat maintenance and repairs. Plcase
help yoursclves.

3.  Parts availability: Parts availability in the

Pacific Basin is directly rclated to the number of a specific
engine currently in usce. In a given arca, {or example in Truk,
we estimate a population of approximately 2,000 engines.  Of

the 2,000 cngines, approximately 50% arc 25hp and 30% are 40hp
engines. Our parts orders shipped to both government and commer-

cial concerns are predominately replacement parts for these two
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horscpower models. Parts shortage complaints in these arcas are
infrequent.

This same comparison holds fairly constant throughout the
basin. 1 wquld estimate, again using Truk as an example, that there
are not more than 100 small marine diesels in the district and parts
are a big problemn.

The conclusion is simply that the smaller the population of
motors, the less readily available parts are in the area and the
more difficulty in guaranteeing quick efficient repairs. We highly
recommend that any new grass roots marine program attempt to
utilize propulsions already established to take advantage of ready
parts availability.

The difficulty in controlling a parts supply for a limited
number of engines is astronomical. You are almost obligated to
stock parts for one or more total replacement engines to make
sure you are covered. Even then, until history of breakage (that
is repetitive problem areas) develops, a program invariably finds
it is short of hot rcplacement items. :

If you find yourself in a situation like this, call on the
manufacturer or distributor like ourselves to let you know what is
happening in your specific arca, For example, arcas where we
do hecavy business such as Microncsia, our computer can give us a
listing by (requency of use on the parts that go there. This can
possibly give you a {urther look at breakage and replacement
problems.  Also, we have available the national warranty claim
averages and from this we can get an indication of chronic prob-

Jem arcas that wmight jump up.



Worthy of note under parts consideration is availability of
special repair tools. Every manufacturer offers special tools to
make repair work fast and correct. Use of improper tools can snafu
a project as badly as ]ack‘of parts or tcchnical skill. A few of
the programs we have seen in the past have a comprchensive inventory
system for their back up parts. Most do not. It is recally
important to cstablish a manual cardex system to valid the chronic
problem of shortages and overages.

A1l the repair talent in the world can't get an engine back
in the water unless every part is made available to complete the
job. A single 5¢ part can keep a $5,000.00 rig inoperable for
a month or more. I think everyone in thié room has faced this
problem. The more parts a propulsion unit requires, the more
stocking problems you are faced with.

Comparing a 70hp Johnson outboard against a Volvo MD21 75hp
diesel, the outboard has 746 parts and the diesel approximately
1,250 parts; over 67% more individual parts.

4. Individual Maintenance: Motors used commercially

-have a much shorter warranty period than engincs used less
frequently forv plcasure. Although most marine engines are designed
to handle all water conditions, hcavy commercial useage and salt
water conditions raise hell with marine propulsion units.

I sincerely believe that 50% of the engine failurc we have

observed in the propulsion systems of the Pacific Basin are duc

to owner negligence and lack of maintenance. Tt scems most of the
owners learn the hard way. Training the for the proper care and
feeding of the cngines should be "up front". We have tried to get



this across to the import/cxport companies sclling to individuals

but T feel that actual courscs in engine carec should be offercd in

every island community. The course should dwell on threce subjects:
1. Preventative Malntcnance

2. Preventative Mailntenance

3. PREVENTATIVE MAINTENANCE

5. Supplier Technical Assistance: When a project is

created using an advanced inboard/outboard or inboard propulsion
system and the only units in the area are those associated with
the project, technical help can become di{ficult to get. When
there are only 10-15 engines involved some factories don't offer
as much as they might be capable of in terms of technical assistance.
This is not true of all manufacturers but from our own expericnce
where leverage is small with our suppliers, allow me to be a little
cynical concerning factory support.

Where you are using propulsion systems that are numerous in
the area, you will find factory assistance much more readily

- available.



B. BOAT DESIGN - RESTRICTTONS AN CONSTRUCTION ALTERNATIVES

Just as propulsion selcction is restricted by income
structurc and ability to maintain and recpair, so gocs boat development
in the basin.

Is it possible to design and produce the perfect small boat for
fisneries development that will it the requirements of all of the
Pacific Basin island communities?

Assuming the economic restrictions can be met, it appears to us that
a design compromise is the answer. Past and present fisheries programs
nave shown that most island fishermen do not wisa to spend continuous
days at sea like their Korean and Japanese counterparts. Thcy'prefer
{fishing on a daily basis and, as a rule of thumb perhaps 3-4 days per
weck. Time andﬂeconomic evolution will possibly change these habits
but meanwnile the type, size and cost of the boats usc are somcwhat
dictated by existing social attitudes.

It is obvious that the average islander cannot afford a $10,000.00
rig under the present income structureswhether it be from land oriented
jobs or from off shore '"casual" fishing.

1. Cost Restrictions: The majority of the hulls being

used in the Pacific Basin arc locally built and with good recason. A
fancy mainland built boat is 4-5 times morce cxpensive than and cquivalent
locally produced wooden boat. Further, by work boat standards, most

"oarbage”

small production plecasure boats arce cquipped with un-usable
appolintments.

To compound the problem, freigint can add as much as the original cost
of the rig when delivered ffrom a forcign source.

Until local income structures iwmprove dramatically, the mass usce of

continental production boats is out of the question.
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A small boat of acceptable hull design must continuc to be produced
on tihc spot in island communtics . The idea would be to produce a quality,
locally built boat in a short period of time from a lasting, casy to
repair material.

2. Material: After decaling with boats for a number of
years 1 am a 100% supporter of fiberglass as the best base matorial.
Once a mold is available, tihc hﬁ]]s can be built quickly, maintenance
-is minimal and repairs casicr than any other material.

The key is producing an efficient, hign quality mold and developing
the technical skill to quickly producg “low cost'" fiberglass boats.

3. Design: This subject has been an area of heated debate
since the beginning of time. Every boatman that I have cver met is
totally opinionated. Remembering that we are dealing with cost restrictions
here are sone oﬁvcrsations:

A decp V planing hull rides much better in rough water but is expensive
to operate, since high horsepower propulsion is needed to planec.. With
lesser norsepower a deep V is relegated to the displacement hull (nonplaning
category.

A flat bottom skiff onthe other hand, can reach planing speecds hecavily
loaded with a minimum horsepower.

Also, tic shallow draft characteristics of a flat bottom offcrs better
operating versatility in shallow, protccted lagoon waters. A flat bottom
skiff i1s quitc stable.

The lat bottom characteristics, however, lcad-to a miscrable ride

in rough open scas.,

The answer might be g compromise toward o shallow, semi-V lcaning

more to a f{lat bottom design that to a deep-V configuration. The ride

would pe Jess that deep-V comfortable in rough open scas, but operational
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cost would outway the crews sore bottoms.
Other considerations are minimum boat with maximum room, minimum
weight with maximum strenth and simplicity of construction.
Again, following ecconomic restrictions, we are talking about a bhoat
in tne 20' to 24' size range, open skiff, outhoard powered configuration.
The basic design would be able to accommodate the addition of a

cabin or fly bridge and larger inboard or inboard/outboard horscpower

engine 1f the owner, due to good fisning, can afford to upgrade in the

Iv.

future.

4. Construction Technology: Assuming you agree on a

basic hull design, you nced to get a mold built as reasonably as possible
and create trained personnel capable of quickly popping complete fiber-
glass hulls in a short period of time.

Here 1s a pr3posa1 that may be of interecst to some of you.

A PROGRAXM FOR THE PRODUCTION OF A LOW PRICED FIBERGLASS WORK BOAT

In Hawaii the various boat compaines sell every conceivable brand
of mainland built pleasure boat. They arc cxpensive and made more
expensive by freight from the mainland factory. The per capita income
we enjoy allow arc customers to purchase such rigs.

Still our most popular seller, especially to the local {ishermen
is a stripped down 19' open skiff style work boat..

Also, very popular arc two incxpensive, open skiff type boats produced
by local manuflfacturcrs that have absolutely no frills but fulfill all
tne needs of the local commercial fisncrmen.

One manufacturing company, The Fiberglass Shop, produces thesce boats
as well as outrigeger canoes. Working with the owner, Sandy Stein, we

have come up with a production packace tnat might be of interest to you.
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This program, by the way, would have no connection with McWayne

Marine Supply. As a distributor of motors, hardwarc, parts and accessorics,

we would hope to have the opportunity of furnishing this cquipment.
iHlere is tihic proposal:

1. Plug and Mold Construction: After decided on a hull

design of your choice, The Fiberglass Shop would create a high quality
plus and than mold. The mold would be capable of producing up to two

hundred units 1f properly malntained. Construction of the plug and mold

would take approximately one month.

2. Fiberglass Construction Training Program: Those of

you participating could send a key individual from your organization to
learn how the mold in constructed, and how to lay up the fibcrélass
nulls and assemble the complete bpoat.

Along with bfilding the plug creating the mold and training your
personnel, Sandy would build the first four hulls to be stacked in the
mold for simultaneous shipment to your arca. Inside the mold and stacked
hulls would be all of the accessories for assembly of four complete boats.

Your personncl, under the supervision of the trainee who helped create
the mold, could assemble all four boats in your arca in a short period of
time.

3. Delivered Cost - Mold and Four tHulls: The size of

the mold is 24' with a plug insert capable of stepping the mold down for
a 20" boat. The first four 20" hulls and completed mold would land in
your arca at approximately $20,000.00. The same package with four

247 hulls would land for around $22,000.00. (Sce reference material)

4. Cost and Construction Time TFor 20-20' Locally Built

Iiberglass Work Skiff:  Sandy Stein can splash a complete hull in his

existing mold, workine with two other individuals, in two days. Using
his estimates lor cost, labor and time as a basis, but adding additional

-13-



freight cost for resin, lumber, ctc. and extending the construction time,
we have estimated that you should be able to build one fiberglass open
skif{, completely rigged, with twin outhoards, fishing boxes, stcering

and deck hardwarce in once week!!

In arriving at this time frame, we arc assuming a crew of four led
by the man wno rcceived the training in molding.

5. Cost of Localiy Produced Complete Work Skiff Rig:

Attached is a shecet showing three rigs that could then be quickly made
recady to go in the water for what appears to be an acceptable island price.
Estimating salaricd island labor, (not using the potential buyer and

his crew), and adding $150.00 for ammortization of the boat mold,
based on 100 boats, we have arrived at prices ranging from $3,900.00 for
a 20' boat with twin 40 outboard to §$5,200.00 for a 24' boat with twin 75's.
Along with ahpicture of the proposed design, attached is a performance
data and cost analysis. We intend to produce the same boats for commercial
resale in Hawaili.
Unless Islanders stick with locally made wooden boats, we do not feel
there 1s a more economical method of building mass produced, long lasting,

small work boats for the water locked communities of the Pacific Basin.
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V. THE PROPER SELECTION OF HARDWARE AND ACCESSORIES

The boats and motors sclected for fisherics programs arc only
a part of the problem. Proper sclection of hardware and accessories
is critical.

Here arc some comments about suppliers in general:

The marine industry is not as advanced in its buisncss activi-
ties as, say, the automotive industry. Many suppliers arec prone
to peak and trough merchandisc availability. It is often hard
to get merchandise in the summertime but it's readily available
in the wintertime. The -answer is to stock adequate quantities of
fast moving items you know you will neecd.

Many manufacturers aim their total production to the competi-
tive price market, that is, frésh water pleasurc boats designed
for once or twice a weck use. They produce hardware such as
Zaemac dye cast, plastic, etc. Our experience in the past has
shown us that cutting costs in sclection of quality hardware 1is
a bad mistake. For example, brass or chrome/brass hardware is
the only way to go in salt wafer conditions.

In small boat construction hardware and accessories can be

grouped into five major catecgories. They are:

Gas Tanks
Elecctric

1. Deck hardware
2. Steering

3. Lights

4.

S.

McWayne Marine Supply handles over 300 different manufacturers
of marinc merchandisce. Over the ycars we have come to favor thosc
supplicrs that offer good delivery and quality products backed up

by warranty and technical information.



For YOur information, we have consolidated a sheet listing the
five major categorics showing the products basically associated
with each catecgory and then listing those manufacturers and their
supplier that we fcel give the best value. (Sce reference material)

Your goal is to buy equipment that will be as trouble free as
possible. As with motors, poor maintenance can kill the best quality
equipment. A mechanical steering assembly that is not greased on
a regular schedule can give you a frozen cable right now in hcavy
use, salt water conditions.

A few years ago we contracted with the Trust Territory Govern-
ment to produce a series of efficient dive boats for the "Crown of
Thorns'" Elimination Program. We furnished 18' cathedral hulls
for stability, powered by twin 40hp engincs for ease of repgir.

The gas tanks were furnished by a very prominant tank company who
produce a "better than average" quality tank. The tanks in these
boats were specially coated "aluminized steel' that would stand
corrosion two to three times longcr than standard tcmplate painted
tanks.

Six months after the boats werc delivered I"had the displeasure
of getting a long distance call from Truk. The tanks had virtually
corroded out and had to be replaced. The company who produced
these tanks were red in the face, as they well should have been.

The program wasn't badly hurt but it did causc considcerable
cmbarrassment.

As o result of this problem the gas tank company in mind, and
I am rceferving to the Tewmpo Gas Tank Conpany, have spearheaded the
development of an inert molded plastic tank which is available

only to boat manufacturcrs. The tank has undergone cvery type of
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test that is available in the United States. Here is an example
of where your problems using standard manufacturers marine products
have heclped upgrade the industry.

This tank is available to you on direct request for your
commercial programs.

Again let me emphasize the importance of your choosing high
quality manufacturers that along with their distributors back up

their products with warranty and technical information.

VI. LOGISTICAL PROBLEMS

We are grateful for the business that has been given us in
the growing Pacific Basin programs. We hope we have earned that
busincss with the service help and supplies we have offercd.

As a matter of interest here are some problems we face servic-
ing your marine nceds from our point of view.

The areas that bear some discussion are freight, communica-
tion/order information, discounts, shipping sources, and pay-
ment terms.

1. Freight: Water freight into the Pacific-Basin is sometimes
a disaster. Using Microncsia as an example, two shipping lines
have gone out of business during the last seven ycars; Mille and
Transpacific Lines.

Transpacific Lines went under with $8,000.00 worth of claims
never paid and merchandisce that was stranded subscquently shipped
on a government barge, was sunk in transit. You have got to be a
sucker for punishment to wake up smiling after news like this

comes in.
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Further, the water shipping companies can't afford to give good
repetitive scrvice in an arca where they don't have volume. The
communitics of the Pacific Basin are a long shot from offering
the kind of volume shipped to or from Singapore, Japan or the
United States.

Water freight obviously must be used for large volumes of ecquip-
ment. Shipping by container load so that'you have a sealed container
to protect your goods against water and theflt is ideal but not
always possible.

For smaller shipments, we are firm belicvers in air. A schedule
is attached to this document showing some of the comparative costs
to various parts of the Pacific Basin from Hawaii and the mainland.
In this example, you have a 40hp outboard motor valucd at approxi-
mately §900.00. To ship this motor to Pago Pago the air freight
from Honolulu is only 13% of the cost. From Los Angeles it 1s

28% of cost, but the delivery timec is three days.

The same shipment via water from both Honolulu and Los Angeles
is only 5% of the cost. But you are looking at a wait for that
engine from 6-8 weeks. My recommendation is that if you really need
a piece of equipment, pay the additional cost and get it there by
air. The additional cost of waiting for inadcquatc water shipment
far outwecights the additional cost of air shipment.

For parts replacement this is cven more obvious. 1 rcecommend
that you order all of your parts by air to Keep your programs
running.

2. Communication/Ordering Information: The most scrious

problem we have run into as a supply source in the basin has been

Jack of communication, that is, items ordered without proper
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nomenclaturc. The time it takes for descriptions to go back and
forth by Ictter is detrimental to your projects and beccome uncconomical
to a distributor.

As before mentioned, McWayne Marine Supply is totally computer-
ized with an on-line system. Next month you will receive a complete
catalog covering 14,000 items. There arc many supplier catalogs
on the market, but we have tried to design this onc to specifically
combat the difficult communication problems of the Pacific Basin.

Herc is a mock up showing some of the pages duplicated by
Xerox. You will notice that the ordering instructions are repce-
titious and thorough. Along with this we have a current price list
and discount structure. We have even included a metric conversion
table for those communities operating on the metric scale.

The production of this book is costing $80,000.00 and it is
free to you on request. We hope it will be of much-value.

3. Discounts: A distributof normally works on an overall
.:profit of between 20-25%. This profit structure is based on
selling volume to commercial outlets and resale dealers who buy
in quantity. Onc or two item sales at full disc;unt are unecon-
omical.w Large volume sales are profitable to the distributor and
if the volume is large cnough, you deserve to get additional
price break. In many cascs, i your volume rcaches very large scale
in any given marine commodity, you arc entitled to buy direct
fromthe manufacturcer. In such cases if we can be of scervice to
you in arranging the purchasce, we will act only as a manufacturcer’s
agent, which means the factory will pay us a small fee for the
business while giving you the longest discount possible.

In boat building projects where the volume is great, you may
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qualify as an OIM account. OFEM stands for Original Equipment
Manufacturer. Most manufacturers of marinc products will not
offer you discounts unless volume warrants it. For cxample,
Perko will not offer OEM unless the quantity is in the hundreds.
Where you have limited quantity on multiple picces of equipment
your best bet is purchasing through the distributor of your choice.

Establishing veclume through a single dependable source should
give you better service. The logic is obvious.

Some distributors may treat you as a commercilal account
with a smaller than maximum discount. Your island arcas in the
Pacific Basin have the potentiai for considerable future volume
and you deservc to get longest discounts available to assist your
programs.

4. Payment Terms: Companies like ourselves get killed on

open accounts when they drag on and on. For example, assume we
make 10% on a volume sale and payment is not made for three months
after the time we have paid the manufacturer. Moncy is costing
at least 1% per month. Therefore, after three months, we have
realized a 3% loss. Our total profit on the sale is only 7%. This
is before the cost of warehousing, paperwork and other overhecad.
The problem secms to lie with the left hand/right hand syndrome.
That is, the program doing the purchasing is not nccessarily the
department handling the payment. On today's money market, fast
payment is worth moncy. When establishing terms, if you arc able
to pay faster, additional "quick payment discounts, i.c. 2%-10, net
30" are the way to g¢o. | think you will [ind most suppliecrs give

better scervice where this is possible.



5. Shipping Source: In the casc of our company, because of

our volume, a good portion of our merchandise is totally pre-paid
to Hawaii. In some cases, however, we have found it is more cconom-
ical to ship to you from our warechouse source on the west coast.
The prime benefits are fastcy delivery to you from the manufacturer
and the ability to consolidatc your orders from multiple sources.
This cuts down the cost of freight, prevents pilferage and shipping
damages.

I will be happy give you more informstion on west coast
consolidation upon recquest.

IN CONCLUSION: We appreciate the opportunity to present a

"distributor's point of view'" to you. Doing business in the Pacific
Basin is extremely exciting to the personncl in our company.

The success of your programs is important to us and our mutual
growth. We hope we can continue to be of assistance to your

individual endeavors.

ANDY JONES
President
McWayne Marine Supply
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LA/Truk 272.79 30% same $90.04 10% . once a month 272.70/50.G% I2:2.¢%
© $1.35 per 1b o o _ 44¢ per 1b - 8 wks a/t 30/10 20%
HNL/Pago 121.20 13% . - same B $45.03 5% nce a monwtn 12..25/3S5.03 F 72.1%
-60¢ per 1b o ‘ o o 25¢ per 1b 26 days arr timel3/5 £4
[X/Pzg0 , 756,54 _ 785 —same 34903, 5% TWice mOnTAlyZ58.54735.03 T297.51
§1.27 per 1b S S 25¢ per 1b _ -7 da arr time 28/3 To23%
ANL/F131 . 228.206 25% same $62.20 X 7% Once & TCRIh 228.25/¢2.20 3$12¢.C5
» T $1.13 per 15,.w.4-. S ~ 30¢ per 1b » _ 26 da a/t 25/7 133
LA/F1j1 ' 337.3F T 38% samé - §84.48 7% once a month 337.533/83.43 3Z7IVET
) $1.67 per 1 . 32¢. per 1b 30 da a/t 338/7 313
ENL/Gilbert - 331.28 o 375 same No surface information 1s svallable G trLis area.
- $1.64 per 1b _ » _ _ _ This island is government controlled.
LA/Gilbert 025,18 70% same Ditto to above.
- $2.08 per1b | |
ANL7Tahity T0E 02 73% y Same . SST.80 8% T once & ROntn I03.CI/3TIST SIT5ITI
$1.01 per 1b ... .. . . . ... 7 29¢ per 1 6 da a/t 23/6 17%
LA/Tahiti 321.18 . 36% _ same $60.09 7% T 5nce 2 Fonth 321.15/60.65 3$.31.03
- $1.55 per 1b A o » 30¢ per 1b . % da a/t 36/7 25
ENL/Apia - 270.638 30% same $65.40 7% . once a month 270.83/85..0 $:i0s5.2
$1.34 per 1b 33¢ per 1b 33 or 63 da. - 3G/7 3¢
.. N . B . [ L e e . . . B u/t
LA/Apia 361.538 40% same $65.40 7% twice rontnly361.53/¢5.50 yos0..8
$1.79 per 1b 33¢ per 1b varies dep 40/7 33%
: on feeder vessel
INL/houmea 272,70 30% same $152.01 17% once a ronth 272.70/15Z.01 v124.3»
$1.35 per 1b - 75¢ per 1b 21 daoaft 30/17 133
La/Noumea 333.30 43% same $152.02 — 17% OT.CE @ nOnLl 5£5.85G/id%2.91 :731.7:
' $1.90 per 1b 75¢ per 1lb ' 21 da a/t 43717 263

D



DECK HDWE

STEERING -

LIGHTS -

GAS TANKS-

ELECTRIC -

MARINE HARDWARE & ACCLSSORTES

Lights
Clcats
Chocks
Anchors
Winch
Eyes
Snaps
Rails

Mech
Cable
Hydraulic
Gear

Bow
Stern
Side
Cabin

. Deck

Switches
Wiring
Bulbs

MEG

Perko
Wilcox
Kaincr
NDanforth
Plath

Attwood
Teleflex
Morse
Wilcox

Perko
Wilcox
Xainer

Tempo

Perko
Wilcox
Kainer

FACTORY REFLERENCE

1

Lights - Cleats - Chocks
Eyes - Snaps - Cleats
Rails - Clecats - lLights
Anchors - Lights - Clcats
Winches - Chocks

Cable Type

Mech -Hydraulic

Mech - Gear - Hydraulic
Gear

A1l Type
All Type
All Tyve

Aluminum
Plastic
Steecl

A1l Tynpe
All Type
All Type

-



[LOCALLY BUILT 20-24 SEMI-V WORK SKIFF
9 BEAM
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LOCALLY BUILT 20-24° SEMI-V WORK SKIFF
POSSIBLE UPGRADES

. FORDECK CABIN \\ddp L{

FLY - BRIDCE




CAP RAIL DETAIL

Bra swood screws (bhOUld be inset w/wood plugs)

N NN

[} 11} ' I y ’
2 X.2 Mahogany ’ g 17“ H 2 X 8 Mahogany Cap Rail
running along—————""C LI _
iétlre sheer . 7 A\x“'lOl 3™ Weather Ban Sealant
ine 'y _
/ .
‘ 5, Fiberglass Cross section of hull
"% 6" Fir Pottied ? (Matt Roving/ Matt Roving)
% t place to "/ 2 oz Matt with 24 oz Roving
into - / ;

receive Plywoodv

TBrass Boat Nail 2"
3/4" Plywood”

with 2 oz Matt
& 10 oz cloth
on top.

?' ' ] e FALSE TRANSOM

X 2 Mahogany

4%%&;~Flr (glued & screwed)

—r 1" Plywood glassed
with 10 oz cloth & 2 oz Matt

3/4" Plywood

2,

3 S [T —

2 X 12_Stringer









1000
450
300
320
440

3010

McWaync Marine Supply, Ltd.

WEIGHT SPECTIFICATIONS ON 24 ¥FT WORK BOAT

lbs.
1bs.
lbs.
1lbs.
1bs.
1400 .

1bs

lbs.

24' Power Ocean Skiff

Fish & Ice
Crew

“Gear

Fuel
Motors
Basic Boat w/o Full Deck, Bunks, Tuna Tower etc.

*Weight of total rig to be pushed by twin 75 HP
Johnson motors

*Lstimated performance
Max speed unloaded 24 Knots
Max speed loaded 18 Knots

Boat to be hard chined with a "V" shaped flat bottom.
Bottom to have step strakes for planing and bottom

stiffness w/o weight,



McWayne Marine Supply,

COST OF MOLD § 4 EACH 20' HULLS § ACCESSORIES DELIVERED (I'RT.

Ltd.

APPROX.)

Mold

Hulls

Freight estimate

Accessories (250
TOTAL

Mold

Hulls

Freight estimate

Accessories (350
TOTAL

COS1T UF LOCALLY PRODUCED 20/24 FT. WORK BOATS

each)

each)

12,000.
4,000.
3,000.
1,000.

00
00
30
00

70,000.

12,000.
5,000.
3,600.
1,400.

00

00
00
00
00

72,000.

00

Labor 4-men (one weck)

Amnortize mold

(100 boats at 150 each)

Material 250/350 each

Stcering

Deck hardware

Gas tank 40-gallon
TOTAL

20 FT.
$  600.

150.
1,000.
150.
100.
200.

00

00
00
00
00
00

$2,200.00

$

24 FT.

1,

800.

150.
200.
150.
100.
200.
§2,600.00

00

00
00
00
00
00



ESTIMATED "WATER READY"™ WORK BOAT RIGS,

McWayne Marine Supply, Ltd.

TWO SIZES

~=- 20 FT.---

Boat

2-40RL

Controls
TOTAL

Boat
2-55EL

Batteries § boxes

TOTAL

Boat
1-85 h.p.

Batteries § boxes
TOTAL

"THREE POWER PACKAGE COMBINATIONS"

--- 24 FT
$2,200.00 Boat
1,700.00 2-55EL
70.00 Batteries § boxes
$3,970.00 TOTAL
- --- 24 FT.
$2,200.00 Boat
2,526.00 2-70EL
8§0.00 Batteries § boxes '
$4,806.00 TOTAL
- --- 24 FT.
$2,200.00 Boat
1,600.00 1-135 h.p.
80.00 Batteries § boxes

$3,880.00 TOTAL

$2,600.00
2,526.00
80.00
$5,206.00

$2,600.00
2,822.00
80.00
$5,520.00

$2,600.00
1,800.00
80.00
$4,480.00
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