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Recommendations

The CRGA Subcommittee is invited to:

1. Advise on key considerations for the Secretariat from a national and

2.

regional perspective for the implementation of the Strategic Plan

Consider and advise on appropriate mechanisms to better connect the
regional mechanisms (such as Heads of/Ministers of) to the broader
organisational governance mechanisms, to realise implementation of the
Strategic Plan

Recommend to the CRGA a signal to the necessary investment in

organisational resources and systemic changes necessary to realise
opportunities for the region and the ambition of the Strategic Plan.



OUR JOURNEY

Learning from
e Past reforms

* 5independent
evaluations

* Improved business
systems
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SPC Strategic Plan
2022 - 2031

The Pacific Community supports
sustainable development by
applying a people-centred approach
to science, research and technology
across all of the SDGs.

We serve our members by
interweaving and harnessing the
nexus of climate, ocean, land,
culture, rights and good
governance; through trusted
partnerships; investing in Pacific
people; and understanding Pacific
contexts
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Our Building Blocks
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To realise:

* Goal 4: One SPC delivers
integrated programmes
through streamlined services

 for Transforming Institutional
Effectiveness

* Recognising the role of
accessibility, data, people,
science and technology
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Areas of focus for implementation

* Strengthened * Increased multi- ¢ Resource
and aligned disciplinary mobilisation and
planning and collaboration allocation
programming and new ways of

systems and working
budget processes
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Strengthened systems and processes

* An enabling environment to strengthen systems and process
e Cascading plans — e.g. FAME Business Plan (2022 — 2027)

* Business systems reviews — organisational synergies

* One SPC — Pacific ecosystem mapping for improved design

* Learning from national systems and coordination
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Elevating multi-disciplinary collaboration

* Inclusivity for impact
* Flagships, integrated programming (KFA interactions)
* Innovative work environments

* Amplifying work of Pacific centres and regional public goods

* New approaches to country programming
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Developing Climate Change flagship ~ S78F 3 comeo

The climate change work across SPC is being
collated across 7 dimensions:

Vi,

vil.

Climate adaptation (adapting to life in a changing climate)

Climate mitigation (reducing climate change)

Climate justice (enhancing and equitable distribution of the burdens and benefits of climate change)
Facilitating policy, advocacy and leadership

Leveraging climate finance

Developing climate science and information

Supporting monitoring, reporting and verification (MRV)

Through the climate change audit, it is clear
divisions are undertaking a lot of climate
change related work.

Adaptation
74
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CUMATE JUSTICE

¢ EEZ mamtme

boundaries

Informing Ministers

and HODs, Fisheries,

Agriculture, Health,
Education, Culture,

Foreign Affairs of
climate change
priorities annually.

Climate mobility and

Human rights

CC across SPC to inform what a Climate Change Flagship for SPC look like?

LEVERAGING CLIMATE
FINANCE

Member's capacity

itrengthening (FRDP)
nal training

(PA 1 & EQAP

Gegospatis! and Zarth

olivervation data

MONITORING, REPORTING

AND VERIHCATION
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Resource mobilisation and allocation

* Building capabilities for the next normal
* Resource Mobilisation strategy

* Improved integration of programming and corporate functions
* Global and regional commitments alignment
* Awareness of regional financial facilities and
other resource flows
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CKl Goal 12
(and all others
through our nexus
approach to KFA 1

Goal 1
Wellbeing for all

Goal 6
Connecting our Nation through
infrastructure, Transport and ICT.

Goal 11
Our Biodiversity and Natural
Environment

Health and Healthy Lifestyles

Climate Change, Resilience, Renewable
Energy and Energy Efficiency

CKI Goals
89,13

CKI Goals
5,10

CKI Goals
5,11

CKI Goals
2,3,12

CKI Goals
15,7

SPC KFA links to Cook Islands targets

Goal 3
Economy, Empowerment, Trade,
and Enterprise

Goal 2
Welfare and Equity

Goal 7 Goal 8

Education and Innovation

Goal 13
Cultural Heritage, History, Identity
and language

Goal 12

Cook Islands Targets

Goal 4
Manage Solid and Hazardous
Waste

Goal 9
Our Inclusiveness (Gender, Equity
and Social Inclusion)

Goal 14
A Sustainable Population

CKI Goals
6,15

Goal 5
Water and Sanitation

Goal 10
Agriculture and Food Security

Goal 15
Our Security, a Peaceful and Just
Society
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Pacific Community Strategic Plan

2022 - 2031
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KFAS
KFA2 Sustainable
Natural resourses ‘economies and
and biodiversity livelihoods

2050 Strategy for the Blue Pacific
Continent: Draft - 15 June 2022

11:30am

Innovation & Research Pathway

Cutting-edge scientific capacity and Pacific
traditional knowledge improves biosecurity,
management of diverse land, water and ocean
natural resources, ecosystems, the conservation
and utilisation of Pacific genetic and renewable
resources.

Strategic Pathways

Education, Research and Technology. Adopt
appropriate scientifically based research,
technology and innovation to enhance
economic policy development and the
sustainable management and value-added
development of the region's resources.

SPC 2031 Vision for KFA 2 and 5

KFA 2 Thriving, productive and resilient
ecosystems and communities, responsibly
harnessing our natural resources and
biodiversity for security and prosperity.

KFA 5 The Blue Pacific is a well-being economy
through a balance of sustainable economic,
growth, protection and inclusive distribution of
resources, energy secure, healthy and resilient
communities with livelihoods sustained through
trade, maritime connectivity and harmonious
relationships with land and the sea.

PIFS 2050 Level of Ambition

All Pacific people benefit from a sustainable and
resilient model of economic development,
enabling public policy and a vibrant private

sector and others, that brings improved socio-
economic wellbeing by ensuring access to
employment, entrepreneurship, trade, and
investment in the region.
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Together we can

* Achieve greater utilisation of
resources mobilised to serve
the Pacific

e  Map commitments and
outcomes for greater
coherence

* Plan collaboratively
across shared goals and
linked reporting mechanisms

for

Optimal utilisation of resources

Enhanced regional public goods
service delivery

Collective impact for our
organisation, members and our
region
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Recommendations

The CRGA Subcommittee is invited to:

1. Advise on key considerations for the Secretariat from a national and

2.

regional perspective for the implementation of the Strategic Plan

Consider and advise on appropriate mechanisms to better connect the
regional mechanisms (such as Heads of/Ministers of) to the broader
organisational governance mechanisms, to realise implementation of the
Strategic Plan

Recommend to the CRGA a signal to the necessary investment in

organisational resources and systemic changes necessary to realise
opportunities for the region and the ambition of the Strategic Plan.



